Ed. Enr-.
80540-15
GITB

JUL 21 1915

Mr. Edwin' Schanandore,
Through Bupt. Flandreau School.
Sir;
Referring to your letter of July Sth, you are
advited that your letter of May 15th, has been received.
In the future you are requested to submit all
correspondence of an official nature through the Officer
in Charge of the School to which you may be accredited.

Very truly yours,

{Signed E. B.Meritt

aoh-?7-36 Assistant Coa”isbloner.
(Copy to Flunareau)

INITIALING COPY  FOR






Ed-Schools
57891-15
WHP

Disciplinarian.

JUN 9 1915
Mr. Chas. Peirce,

Supt. Flandret.u School.
My dear Mr. Peirce:

The Office acknowledges the receipt of your let-
ter of Mry 10, transmitting letter of Edwin Sohananoora,
Disciplinarian at your school, and your coc.arw: concern-
ing this employee have been noted. It is suggested that
you keep hir; under close observation and '/hen necessary
make such suggestions as may tend to enable Inn to render
more efficient service.

Your successful handling of the liquor, question,
0.5 stated by you, Is satisfactory to the Office.

Very truly yours,

aeelfitait Corr. 1 fio? "r.

6-LP-3.

INITIALING COPY » FOU FILE.






Ed-<choole
57891-15
1 HP

Disciplinarian.

BUN ““9 19%5
Ifr. Chas. Peirce,

lupt. Flandreau School.
My dear Hr. Peirce:

The Office acknowledges the roaeipt/of yvlet-
ter of r?y 1', transmitting letter of Edwin Soh&nandora,
Disciplinarian at your school, and your o 0 I acnc~ru-
ing this employee have been noted. It iIs suggested that
you keep him uwier close observation and when noceecrry
make ouch suggestions as may tend to enable his to render
more efficient service.

Your successful hcndling of the liguor, question,
as stated by you, ie satisfejotory to the Office.

Vary truly yours,
4C *
Assistant Co:/. 1-riccer.

s-LP-;.

INITIALING COPY 1 FOR FILE.



lettl Tflom DEPARTMENT OF THE INTERIOR
Edwin Schanandore >united STATES INDIAN SERVICE

U.S. Indian School.

Flandreau, S.D., May 19,1915.

Hon. Commissioner of Indian Affairs,

Washington, D.C.

Sir:

I have the honor to address your Office trans-
mitting a letter from Mr. Edwin Schenandore, disciplinarian
at this school, in reply to a letter of recent cate from
your Office concerning the efficiency of his services at this
place.

While there is nothing in his letter which demands
explanation, at the sane tine there are statements which |
would like to make in connection with the same.

In the Tfirst place | would say that soon after
Mr. Echanandore came here | found that he was very jealous
of Mr. Finley, his predecessor, and did not li*e to near any-
thing as to his methods of organization and discipline. When
ever mention of his work was made, he became irritated, and
seemed to resent any comparison.

- r. Finley was strong in organization, although
severe in discipline at times, and Mr. SChanandore is just
the opposite. The charge was so noticeable that employes
made complaint, and in my line of duty | was obliged to crit-

icise and suggest charges in his plans. This cri ticism,which



was always in a friendly manner, was resented, and as a con-
sequence | am charged with making life unpleasant for him,
and treating him only "half way decent'”. This is the only
time iIn my experience that | have beer accused of being harsh
in treatment of employes, in fact visiting officials and others
have stated that | was inclined to be too easy with them, and
did not bear down hard enough In my criticisms and manner of
handling incompetent or inefficient persons.

Mr. Schanandore holds that the general deportment
of the boys is better than last year, a. d in some ways he is
right. We have a better class of boys at the present time
than in other years, as several undesirables have been weeded
out and sent home since school opened.

There has been less- trouble with liquor this year,
no tharks to Mr. Schanandore however. In order to more
effectually handle this trouble, this year | secured an ap-
pointment as deputy sheriff. When the first case of bootlegg-
ing among pupils appeared and four boys became intoxicated,
I trailed the suspicious party about town for some time and
finally made an arrest, capturing a suit case well filled with
liquor ready to be disposed of to Indians, Ilater, the party
after being bound over to Circuit Court plead guilty and was
given a jail sentence. Three of the young men pupils who were
boisterously drunk were arrested for disorderly conduct, and

after serving about ten days in jail, two of them were sent



home.

Later or. in the winter, a young man over twenty-one
years of age cane here from Rosebud. The day fold owing sev-
eral boys were reported to me as having been intoxicated and
acting ungentlemanly in the school dining room. | sent for
IEr. Schanandore and reported the matter to him. He stated
that he did not believe the report was true, ‘that he stood
in the room during the meal hour and saw nothing out of the
way. | instructed him to make a thorough investigation of
the matter and report to me as soon as possible. In about
two hours he returned, saying that the girls had made up the
story, and that there was nothing in it I again questioned
my informant, and, rot being satisfied with the result of
hr. Schanandore’s investigation, took hold of the matter
personally, with the result that | soon had the confession
of the boys, who stated that the liquor was brought by the

young man coming from Rosebud a short time before. This

young man, who is'practically white, was immediately expelled
and soon after returned to his home, and we have nad no fur-
ther trouble with liquor. 1 believe that the fact of my taking
hold of the liquor trouble personally, as an officer of the
state, is responsible for the improved conditions, both among
pupils and outside Indians, rather than any efforts on the

part of Il:r. Schanandore.



As to the use of tobacco, | aw a total abstai rer and
have always condemned its use among pupils. We have had a
standing rule for many years that any pupil caught smoking
within 300 feet of any building would be punished by a three
days’ sertence in the school lock up and short rations, also
that any pupil seen smoking or the streets in town should be
punished in some manner fitting to the offence. While it
has been comparatively easy to control the smoking, it has
not been so easy to control the use of snuff, although 1 do
not believe that its use iIs now so extensive as it has been
during some other years.

While Dr. LcCarthy, field dentist, was here a few
weeks ago, he informed me that there was much less evidence
of the use of tobacco here than at any other place he had
visited, and that there were rot many boys who showed evi-
dence of the use of snuff. .

Last fall | had a talk with Mr. Schanandore as to -the
use of tobacco among the boys, during which he advocated a
hard and fast rule to punish every boy using i1t. | did not
agree with this proposition and told him that | did not
believe we could accomplish the desired end by any iron clad

rule, but that we should give the boys frequent talks concern-

ing the evils of the use of tobacco, as well as of liquor, and



get them to see the necessity for self protection, end thus
voluntarily give up the habit. Soon after that | gave the
boys two lectures on the evil consequences of these habits,
showing the effect or both mind and body, and | have felt
that an improvement has beer shown as a result.

At the same talk with Er. Schanandore, the subject
of card playing was brought up. | told Mr.Schanandore that
with possibly one or two exceptions, every inspecting or
supervising official that had ever visited this school had
played cards, end that nearly every employe or the premises
played, that so long as this was generally known to pupils,
that we could mot very consistently prevent them from play-
ing. | told him that so long as the boys occasionally played
in their rooms in a quiet orderly manner, and no gambling
was dpne, that | thought the offence was one that should be
overlooked, however, in case aay gambling was commenced all
card playing would have to be immediately prohibited.

So far as the condition of the building is con-
cerned, the work has been divided so that the assistant
matron is responsible for all rooms above the baseme nt,which
IS in charge of Mr. Schanandore, and | would say that I
feel that he has generally given his part of the building
good care and kept 1t Iin as sanitary condition as possible

under the existing conditions of the building.



Concerning' the office hours of which LIr.Schanandore
complains, | would say that after an assistant disciplinar-
lan was given hr. Schanandore, | felt that he should be
required to put in more time in the building, in order that
the boys might get in closer contact with him, and that
employes would be able to confer wi th him on various
matters, without hunting the premises to find him. His
office is connected by telephone to other places on the
grounds, ard other employes,as well as myself, had frequent-
ly been obliged to send a boy to look him up and get him
to the telephone. The statement often came to me "I can’t
find the disciplinarian®, and in order to improve these
conditions, | instructed him to make a schedule and divide
the time so that he or his assistant could be found at his
office. This schedule of which he complains and made by
him, is attached to his letter.

In conclusion | would, say that I have found
hr. Schanandore a good band teacher,and that he is very much
interested in that line of duty, in fact more so than in the
work of disciplinarian. He is of a musical talent and that
appeals to him stronger than any thing else,

He 1s iIndustrious and not al all inclined to shirk,
and if allowed to do so would put in all of his time in the

band room. During the vacation last year, he had charge of



the grounds and worked hard keeping them in excellent condi-
tion.

However, as a disciplinarian, | still maintain that
he lacks iIn organization, system and firmness. He has ex-
pressed to others a desire to take up farm, or garden work,
and | believe that he would do better in such a position.

I wish the office to understand that I am not at
present asking or recommending his transfer, for | am well
aware of the fact that the position is a difficult one to
fill, and that satisfactory persons for the same are hard

to find.
Very respectfully,

P/M Superint enden t.



Flandreau, .D. .ay 15, 191%.

Hon. Commissioner of Indian Affairs, N\

Washington, D.C. E 3/(\|

0

Dear sir: [ MAY 24,1315 f

I have been charged, of being weak in discipline ana

that [ am lacking several other Qualities that are necessary
to de good work.

At the out set, 1 wish to say that | have worked,
under several different superintendents and supervisors and as
far as | know, none of them have ever accused me of being weak
in discipline and cf lacking several ether qualities that re
necessary to do good work. | herewith Iclose Hr. Hall’s letter
which | think will explain itself. | also suggest that the
office loo.- into my efficiency reports from ether superintendents
and supervisors'.

I think the boys here arc about as well disciplined
now as they were before my corning here. Je had less drinking and
less runaways here this year than the year previous to my coming
hero, e have had no fights among the large boys in the dining
room this year, as they have done in the past under Finley, althou
he is said to be very strict and severe in handling the boys,
have made no attempts to enter girls dormitories under me as they
did under Finley.

Last year Hr. Finley had eleven boys that got drunk,
this year we had seven. Finley had fifty-one runaways last year
and we had thirty-five this year* Loys here were known tc get
drunk, and seme would get up as late as eleven o’clock at night
and go to town,* when Finley was still here. Eut lir. Pierce would
like tc mkke 1t appear that everything that went wrong here this

year was due tc my inefficiency.

Early in the full | spoke to 'Jr. fierce about the boys
using snuff and suggested that some punishment be devised ?or
those who used the stuff, but lie said he did net think that
thing could be done to stop them, but that | could talk tc the*
boys and urge them net to use it. | also told him that the Lc
played cards in their rooms and he said that he has always aljc -ed
them tc play, that i1t the employees could do i1t, he could not see
any reason vuiy children should not be allowed to plug curds/

h jon itibn " ' 1 rooms, hr. .t rce, at
of the school, told ue that | -would have nothing' tc do -.ith t . ™ ¢
rcoms, th .t large boys matron and head matton . culd lock efter' .-uG

rooms, but he said he would held me responsible for the condition,
of the large Leys building basement end tin clothinw rocr F



Ke said, ne wanted me, immediately after "breakfast, to -o
into the office and wait on the "boys and answer all telephone
calls until 10:00'A.U. and then | was to go to the band room and
teach the leys, and immediately after dinner | was to go back to
the office again until 3:00 k.iil*, and then again | was to go to
the band room and teach. !edpuse | had tc leave sst several
different occasions to look after the basement work’and happened
tc miss his calls, he was very much put out about It and said
that | was continuously neglecting my work, and that all of the
employees were complaining because J did not stay in the office
close enough tc answer all of the calls. | told him that | had
some ct".er work tc de a..d t .at was the reason | was not in the
office when he called up but he said he wanted me to distinctly
uncillerstand that | must stay in the office and answer all telephone
calls.

I had a bey there for a while in the office tc. answer
telephone calls for me when I was cut doing something else, but
that was not satisfactory to Ir. Pierce and told me that | must
stay l.. the office ...ysclf.

Prom the time 1 began to work here, for some reason,
LIT. pierce has done all he could to make i1t unpleasant for me.. He
has never been able tc treat me half way decent, but has criti-
cised me at every turn. He has forever accused me of being toe
boys. It may be true that | do not punish the boys
. Finley did, but they seem tc get along as well now
as they did under him.

.lien I came here | found some employees were barking
at Finley for being too strict and cruel to the children, but
I found that the very ones who would have the children punished
ever every little tiling were the loudest in condemning Finley
for being t- 0 strict .d cruel to the children.

jlarly last fall one of the matrons wanted me to punish
three large boys by making them sit down on the wet fleer In the
hall, tc this | objected nd told her that | did not think that,
t at would be the proper way to punish full grown young men end
instead of taking her advise, | sent the boys out. to work all
Saturday afternoon, although | thought their offense was but a
trifle matter. One of the boys playfully tried to take a pencil
away from the ether boy ;t the front doer of the large boys
building’, "ence, | was .eak in discipline and lucking several other
qualities that are necessary to do good work.



Mr. fierce, ' imself, told . e when 1 came here that

Finlej by far the best disciplinarian he ever had, and yet,
he, himself, diet all he could tc make it unpl ant for Mr. Kin-
ley. It would seem that i1f hr. l'inley did his work well here,

he ought to have been encouraged instead of discouraged.

Hiss ..eher who was transfered from here to Phoenix,
Arizona last summer, told several people here that she wanted
a transfer because Mr. Pierce had been so unpleasant tc her. She
said he even tried to demote her by making false representations
tc the office regarding her fitness as a teachefi ethers have
bee forced tc resign cr ask for a transfer for the seme reason.

It would seem that any superintendent, who would try to
take advantage of an employee by this unfair means, would certainly
be unjust and unfair in estimating, the abilities and fitness of
his employees.

In writing this letter, | merely wish tc help the
office in arriving at a just conclusion on my case.

Ver; Respectfully,



Department of the Interior,

INDIAN SCHOOL SERVICE,

Indian School, Riverside, California
September 13, 1903.

Mr. Edwin Schanandore,
Indian School,
Albuquerque, Mew Mexico.

Dear Mr. Schanandore:-

For some cause or other | did not get to bid
you good by before you left the other day. | feel it only proper
and my pleasure to commend you for industry and interest during the
past year. As | told the children to-night in chapel | never have
run across a man who was more industrious than yourself, and one whom
I could depend upon more. You have not only been eminently faith-
ful in your work here, but you have been very successful, and myself
as well as the employes and all of the children regret very much that
you felt as if you wished a change. Very few were the hours that
you were off the grounds during the year and as | have said before
I always knew you were on hand to keep matters straight. Conse-
quently 1 write what | have, and to thank you and wish you well where-
ever you may be, and if a word or letter will assist you at any time
I will be only too glad to say or write same.

With kindest regards to your wife and your bright, and

active little son, | remain, very truly,

Yours,






5—400 L
Efficiency Report

Name of employe. Edwin Schanandore

Name of school.... Flandreau May 1,1915.

Dieci nlinarian and

Native ability 80 Position.... Band..Instructor._____

Acquired ability.. ... aS...oenn. Salary... fiooo

Initiative 80 Race...... Indian

Openness to suggestion 88 Sex....... M

Adaptability.. 80 Age....... 44

Habits as to— Years in service.....£1. M e
Appearance 88 Married ar single. Married
Courtesy to others__ 90 Physical condition 90
Manners and speech 90 Musical ability:
Kindness to pupils 90 Vocal........... 80
Industry......... 90 Instrumental ... ..... 95,
Loyalty........... 88 Interest in work ... 85

General efficiency.... 85

COMMENT.

Mr. Schanandore came here last July after over
twenty years experience as a disciplinarian. | do not consider
him a good disciplinarian, yet he i1s excellent as a hand instructor.
He is energetic, and industrious,but lacks firmness in handling

a lot of large boys.



INSTRUCTIONS.

On the first of May and November of each year, officers in charge of employees will prepare
and submit reports in duplicate, on this form, as to the efficiency of employees under their
direction—a separate report being made for each employee.

Efficiency reports are not required on temporary employees, or employees occupying the
position of Indian judge, Indian police, laborer, or any position paying $300 a year or less.

In filling out this blank, the following system should be observed:

Excellent indicates 90 to 95; excellent plus 95 to 100.
Good indicates 80 to 85; good plus 85 to 90.

Eair indicates 70 to 75; fair plus 75 to 80.

Poor indicates below 70.

Under the heading ““Comment,” officerswill make a comprehensive statement regarding
the qualifications of an employee rated ““good” or ““excellent.” When a rating of ““fair” or
““poor” is given, a detailed statement will be made showing in what respect the employee is
deficient, and if he or she is better fitted for the duties of some other position.

6—2000

Books read during past twelve months;

Depere Hews.

Periodicals for which employee is a regular subscriber:

Depere Dews.
The Sioux City Tribune.



Bd-Schools
WHP

Efficiency.

Ur. Edvzin 3ahanandore, MAY 5 B
(Through 3upt. Flandreau School)

Dear Sir:

Reports on file in the Office indicate that
the service rendered by you as disciplinarian at the
Flandreau School is not satisfactory. It appears that
you arc weak in discipline and that you are lacking iIn

| several qualities that are necessary to do good work.

It is noted particularly mat considerable improvement
should be shown in the care of the large boys' building,
especially as to sanitary conditions.

These criticisms are brought to your attention
in order to give‘ you an opportunity to improve, and
unless a very considerable improvement is shown in your

j~ork tlie Office will have to consider the question of your
trans.fer,y demotion or dismibral from the Service for in-

= (5%ne®BB ewU

ASssistant Commissioner.



3-400 £
EFFICIENCY REPORT.
Name of employee ........ Edv/il Schanan dor e-----------=------—--- e ———
Name of school Date . JoV. 1,19 14.
Native ability 80......... Position..D.iscip.li.xiar.ian.......... ...........
ACQUIrEd DY ovvvvveres oo oo oo Salary....tLQP.P........... e
Initiative......ccooee. L 8.Qucvrenns Race........ IJkttajn
Openness to suggestion 88 ............ SeXeoien X —
Adaptability........ccccoeereeiieeeieeiens ceeeeeeeieias A A :
Habits as to— Years in service__ 2.1 .
APPEArancCe.........ccceeeviverr ceerrnns P28 Married or single ....l.ar.rie.d-----------------
Courtesy to others _oan Physical condition 2.Qu e, —
Manners and speech rQ. Musical ability:
Kindness to pupils 2.0, Vocal............... 0.Q....cm=== == =
Industry__ __ AY.... Instrumental
Loyalty ... e Interestin work__ .. :
General efficiency ... 87
COMMENT.

Hr. Schanandore came here recently and is rot

yet fairly started in his work, | find however, that he is

lacking in several qualities that are necessary in order to

make a good disciplinarian. He is a good hand teacher and

does well r that line of work.

(u-"ono Superintendent.



INSTRUCTIONS. "

On the first of May and November of each year, officers in charge of employees will prepare
and submit reports in duplicate, on this form, as to the efficiency of employees under their
direction—a separate report being made for each employee.

Efficiency reports are not required on temporary employees, or employees occupying the
position of Indian judge, Indian police, laborer, or any position paying $300 a year or less.

In filling out this blank, the following system should be observed.

Excellent indicates 90 to 95; excellent plus 95 to 100.
Good indicates 80 to 85; good plus S5 to 90.

Fair indicates 70 to 75; fair plus 75 to 80.

Poor indicates below 70.

Under the heading ““Comment,” officers will make a comprehensive statement regarding
the qualifications of an employee rated ““good” or ““excellent.” When a rating of ““fair” or
““poor” is given, a detailed statement will be made showing in what respect the employee is

deficient, and if he or she is better fitted for the duties of some other position.
6—2000

Books read during past twelve months;

Principles of Agriculture
Horticul tore

Periodicals for which employee is a regular subscriber:

Outlook.
Albuquerque .orring Journal.
PePere lews.



EDWIN SCHANANDORE
NOV.1ST 1914



5—100 1.
Efficiency Report

Name of employee Edwin-Hchanandore,-------- —=-----=-----=esssc ——

Name of school - /kibuquer-que Training Date.. hay 1, 1914

Native ability  Gogqcl Position.............. Disciplinarian

Acquired ability Good L Salary.... $1000.00..........

Initiative.......... —Good Race........c.cccooeee. Indian----

Openness to suggestion....  Fair ... - SeX——-------- Hale ...

Adaptability.................. . Fair Age...iis i, 43......... e

Habits as to— Years in service —20........cccccviiiiei e e
Appearance............ . Good .. Married or single- -
Courtesy to others------ Fair............... Physical condition ...
Manners and speech---- Fair-.............. - Musical ability:
Kindness to pupils------ Good—.............. Vocal----------- -None
INAUSErY....oooveen e, Good-.............. Instrumental ...Ooed
Loyalty.....ccccoeerreerennn, Fair-only..... Interest in work —Goud

General efficiency Fair ta Good.

COMMENT.

lir. Schanandore is a good bandmaster; has a great deal of
energy; 1s a willing worker; but is not methodical enough to be
a First class disciplinarian.

He iIs disposed to think every body wrong who does not have
the same viewpoint as himself. This disposition causes him to bo
very bitter against employees who do not agree with him in every
way.

Something over a year age, he requested a transfer for the
reason that he had been at this school so long that he thought it
for the best interest of the service and himself for him to go to
some other school. 1 recommend that he be transferred as soon as
the Office can arrange to do so. | believe he would get along
better at another school.

6—2000 Superintendent.



INSTRUCTIONS.

On. the first of May and November- of each year, officers in charge of employees will prepare
and submit reports in duplicate, on this form, as to the efficiency of employees under their
direction—a separate report being made for each employee.

Efficiency reports are not required on temporary employees, or employees occupying the
position of Indian judge, Indian police, laborer, or any position paying $300 a year or less.

In filling out this blank, the following system should be observed:

Excellent indicates 90 to 95; excellent plus 95 to 100.
Good indicates 80 to 85; good plus 85 to 90.

Fair indicates 70 to 75; fair plus 75 to SO.

Poor indicates below 70.

Under the heading ““Comment,” officerswill make a comprehensive statement regarding
the qualifications of an employee rated ““‘good” or ““excellent.” When a rating of ““fair” or

““poor” is given, a detailed statement will be made showing in what respect the employee is
deficient, and if he or she is better fitted for the duties of some other position.

Books read during past twelve months:

Periodicals for which employee is a regular subscril?er:

Albuquerque Corning Journal,
BePere News,

The Outlook, )
The Progressive Ffirmer.



1—280 a. The following to be filled out in the Bureau in Washington:

[Name of bureau.]

7?
OAT H O F O FF I ( :E £Appointment, reinstatement, transfer, promotion, etc.]
1

[Title of position, and salary.]

(Section 1757, United States Revised Statutes.) )
vice

Entered on duty (or took effect) 191

Edwin Schauerdore

[Miss or Mrs. (if appropriate), and full first name.]

do solemnly,.—— that 1 will support and defend the Constitution of the
United States against all enemies, foreign and domestic: that | will bear true faith
and allegiance to the same; that | take this obligation freely, without any mental
reservation or purpose of evasion: and that I will well and faithfully discharge the

duties of the office on which | am about to enter: So help me God.

xlepnrhncnt of the interiort

Flandreau School OFFICE.

Sworn to and subscribed before me this



5—400 1.

Efficiency Report

Name of em|oiloyee--------E-(;I-‘f\-’-ir—]————S-—C—r—]—E—mandore

Name of school.....

Initiative ................ G0.0d............ s
Openness to suggestion . A,
Adaptability
Habits as to—

Appearance............... 17QQU e

Courtesy to others ...G-D.Qd.........c.cceevennns
Manners and speech.Gp.P.d.......c.cccccceeurneen
Kindness to pupils ...A.9.9..4................... —

....... Date.. January. .2.7. 1914....

Position..... Disciplinarian
Salary.... ..~000O0,

Race.......... Indian. ...
SeX.ivennnen. 2la_le...............
Age............ AAt

Years in service ...2Q.».....ccceennn.
Married or single.... —.arri.e.d*.
Physical condition ~  -------
Musical ability:

Industry........cccoeee. (e10] [ ER
Loyalty.....ccccoeennne. ANl Interest in work...........................
General efficiency ~ Good.
COMMENT.

Mr. Schanandore is a good bandmaster; has a great deal

of energy;

is a willing worker;

but i1s not methodical enough to

be a first class disciplinarian.

Something over a year ago he requested a transfer for

the reason that he had been at this school so long that he be-

lieved it to be for the best

interest of himself and the service

for him to go to some other school. | recommend that he be trans-

ferred as soon as the Office can arrange to do so.



INSTRUCTIONS.

On the first of May and November of each year, officers in charge of employees 'will prepare

and submit reports in duplicate, on this form, as to the efficiency of employees under their
direction—a separate report being made for each, employee.

Efficiency reports are not required on temporary employees, or employees occupying the
position of Indian judge, Indian police, laborer, or any position paying $300 a year or less.
In filling out this blank, the following system should be observed:

Excellent indicates 90 to 95; excellent plus 95 to 100.
Good indicates 80 to 85; good plus 85 to 90.

Fair indicates 70 to 75; fair plus 75 to 80.

Poor indicates below 70.

Under the heading ““Comment,” officerswill make a comprehensive statement regarding
the qualifications of an employee rated ““good” or ““excellent.” When a rating of ““fair” or
““poor” is given, a detailed statement will be made showing in what respect the employee is
deficient, and if he or she is better fitted for the duties of some other position.

Books read during past twelve months:

Principles of Apiculture

Periodicals for which employee is a regular subscriber:

Albugquerque horning Journal,
De Fere Sews,
Horae life.

The Outlook.



Edrcation

Employees.

57933-14
G'TB

/

Mr. Edwin Bohanandore,
Through, the Supt., Albuquerque School.
Sir:
You are hereby transferred froa the rooitlon of
disciplinarian at a salary of $1000 a year at the Albuquer-
gue Indian School, New Mexico, to the position of disciplin-
arian and band, instructor at the eawe oojnpancation at Flandreau
li diar School, South Dakota, offsetlre July 1> 1914*
7?nap.'iCtiully,

6-CAP-8 Aaaiotant Conimiaeioner.

Carbona to Flandreau School
Albuquerque School.



Department of the Interior,

Transfer of united states Indian service,
Disciplinarian.

U. S. Indian School,
Albuqguerque, Nev; Mexico,
May 20, 1914.
/

THe Commissioner of Indian Affairs,

Washington, D. C
Sir: wWvw

I have the honor to invite attention to my letters August
21 and September 22, 1913 and Efficiency Reports in which |
recommend the transfer of Edwin Schanandore at $1000.00, and to
renew the'recgmmendation.

I have learned indirectly that Superintendent Peirce of

A
Flandreau School desires to unite in the position of Disciplina- ¢

nt
rian that of Bandmaster and for that reason he would probably
recommend an exchange of Disciplinarians between his and this
school, Mr Schanandore being a good band leader. My assistant
disciplinarian is qualified and can lead the band at this school.
For the reasons stated in letters and reports above referred to
I recommend that Mr. Schanandore be transferred to Flandreau and b

the disciplinarian at that school transferred to this school pro-

vided this arrangement is satisfactory to Superintendent Peirce.

i Very res’\eit@’\,
. Z, |

Superintendent.



5—400 1.
Efficiency Report

Name of employee ....-.. —Ed-win-Sohanand.or.eT

Name of school....Alb.ugLLerjque...Trlaihing.......... Date..... May.. 1#,, 1914,

Native ability.....G0.00.........ccoceviviiiiiiiinne Position. Disciplinarian

Acquired ability .Go.od Salary... $1000.00

Initiative......... ... Go.ocl___ o Race Indian

Openness to suggestion____ J?ad_r................. Sex...... Male

Adaptability............ccceenee. J?air.......... : Age....... 43

Habits as to— Years in Service ...20.....ccccev vovveeinieninn,
Appearance.................. G0.0d.....ccovrirnne Married or single -1*a-rr-ied—........ -,
Courtesyto others____ Fair................. Physical condition .Good.............cc... ... .
Manners and speech__ Fair............... : Musical ability:
Kindness to pupils.......G.0.QXL.......ccovneene. Vocal............... Hone......ocooiii s
Industry ......................... GOo0d.................. Instrumental GQOd ................................
Loyalty......ccooovnnnnne. . Fair....only..... Interest in work.... GOOG..........ccoccoovvrereres

General efficiency  -Fair...to...G.ood.

COMMENT.

Mr. Schanandore is a good bandmaster; has a great deal of
energy; 1is a willing worker; but is not methodical enough to be
a Tirst class disciplinarian.

He is disposed to think every body wrong who does not have
the same viewpoint as himself. This disposition causes him to be
very bitter against employees who do not agree with him in every
way.

Something over a year ago, he requested a transfer for the
reason that he had been at this school so long that he thought it

for the best interest of the service and himself for him to go to
some other school. | recommend that he be transferred as soon as
the Office can arrange to do so. | believe he would get along
better at another school.



INSTRUCTIONS.

On the first of May and November of each year, officers in charge of employees will prepare
and submit reports in duplicate, on this form, as to the efficiency of employees under their
direction—a separate report being made for each employee.

Efficiency reports are not required on temporary employees, or employees occupying the
position of Indian judge, Indian police, laborer, or any position paying $300 a year or less.

In filling out this blank, the following system should be observed:

Excellent indicates 90 to 95; excellent plus 95 to 100.
Good indicates 80 to 85; good plus 85 to 90.

, Fair indicates 70 to 75; fair plus 75 to 80.
Poor indicates below 70.

Under the heading ““Comment,” officerswill make a comprehensive statement regarding
the qualifications of an employee rated ““good” or ““excellent.” When a rating of ““fair” or

““poor” is given, a detailed statement will be made showing in what respect the employee is
deficient, and if he or she is better fitted for the duties of some other position.

6—2000
Books read during past twelve months:

Periodicals for which employee is a regular subscriber:

Albuquerque Morning Journal,
DePere News,

The Outlook,
The Progressive Farmer.



