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The Honorable

Commisasioner of Indian Affairs, .

Washington, D. C. Cco BY c. R s
Sir:

I transmit herewith 2 request for authority to expend
the sum of $500, "Indisn Moneys Proceeds of Labor, Carlisle
School," in the payment of irregular pupil labor required
for cultivating farm crops and unusuelly large gardens at
the school, at not to exceed 50¢ per day.

I am informed that the Congressional Investigating
Committee oriticised quite severely the lack of vegetables
provided for the pupils' tables. Upon inguiry I have dis-
covered that the reason for thie is that heretofore only
about six acres have been devoted to the production of
garden vegetables for the entire school. I am told that
this small acresge has been all thet could be properly
cared for with the small number of pupils that were kept
et the school during the vacation months., There is alwaye
& great demand for our boys among the farmers and most of
them who are available for farmwrk have been permitted to
g0 out and work on farme under the Outing System. In this
way they have been able to not only get practical instruc-
tion in farming, but also to earn from fifty to eseventy-five

cents per day.



" Commissioner of Indian Affairs -2-

Thie sesson, we have undertaken to plant about thirty
agree in garden. We are planting about four acres in onions,
several acres in carrots, beets, oabbage, beans, pess, tomatees,
eto.; all of which require a great deal of careful hand labor.
We will require a large detail of boys to properly cultivate
and care for these vegetables. Practically all of the boys
now working on the farme and in the gardens could be plac ed
on country farme where they could earn from fifty to seventy-
five cents per day. They feel that it is not quite fair to
them to be required to remain &t the school and work during
the summer months to produce vegetables for the entire school,
when a large number of the other boys are doing similar work
under the outing system and receiving pay therefor. Consider-
ing the watter from thie viewpoint, it would seem only feir
and reasonable to pay theese boys not to exceed 50¢ per day
for their labor. This practice has been in vogue at the
Chiloeco Indian Schocl for several years and with very satis-
factory resulte. I am informed that it was alsc customary
to pay the boye at thie school for their work during vacation
monthe, the amount paid renging from ten to fifty cents per
day, depending upon what each individual boy was worth. In-
asmuch &8s the fund "Indian Moneys Procecds of Labor, Carlisle
School™ is derived largely from the sale of hogs end other
farm products, it would appear perfectly legitimate to use a
a portion of this fund to pay the boys whe produce it.



_ Commissioner of Indian Affairs =3-

I talked this matter over with Inspector Linnen recently,
and he was of the opinion that it would be only fair to the
farm boys t0 pay them a small wage for their labor. Recently
the 0ffice suthoriged me to pay the shop boyes at not te exceed
81,00 per day for labor in conneotion with waking necded re-
pairs and improvements at the school, This experiment is
proving very suocessful and we are now engaged in making
numercus repairs to the various buildings, snd the work is
being done in a very satiefactory menner and at quite a saving
in cost to the Covernment, as herstofore it has been the custom
to employ white mechaniocs for thie work at from $2,50 to $5.00
per day.

Please give this matter prompt attention as the season
is now well advanced, and we are greatly behind with our work
and Ishould like to do something to encourage the boys to
little stronger effort.

Very respectfully,
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