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(Through Buperintendent, Carlisle School)
My dear Mr. Harkas:

I have received your letter of May 5, enclos~
ing blue prints of the two school farme indicating
thelr acreage and the rotation maintained during the
years noted.

I am glad to see from the reoord that some care
as to rotation of crops has been herstofore taken. I
cannot but fear that the best advantage has not been
taken of the farming and gardening opportunities at Car-
ligle, and it is my hope that a new farmer may be ob-
tained who will give hie mosi earnest G@naiioration to
bringing about real improvement in this respect.

I am glad to know that all the ocats and onlons are
in, that the early potatoes are being planted and that
the truck fields and corn fields are under preparation.
It is not only necessary that the fields be properly tilled



but that the several crops be seeded and planted in the
proper season, Plans muet be matured $n advance and
arrangements made to get crope in at the proper time if
& farmer secks bountiful return., Delay in planting,
cultivaiing or harvesting is refleoted in the crep pro=-
duced., In & large institution where divided responei-
bility will essily arise it is esgontial that there be

a careful orgenizaiion which will placs the responsibil~
ity for varlous agricultural operations definitzly.

I note with great appreciation the attension given
by youreslf to the dairy and ths eoconomical and intelli-
gent feeding of the cattle. On this more than anything
elee the wvalue of the herd as an asset of the schocl must
depend, _

A request is receiving oonsideration for the pur-
chase of ndditional mileh ocows, Undoubtedly there are not
a sufficien® number of cows in the dairy at this time for
the needs of Carliele, but with the inerease in the size
of the herd sconomical and intelligent management will be-
come more and morc neceslary.

The number of henms shown in your inventory of live
stock ie of course too small to furnish the poultry and

egge necessary in an institution of the size of Carlisle.



Attention tc poultry ralsing, howsver, on a large scale
is a matter of comparatively recent date, but in the fu-
ture I am hoping for a steady growth with a view to
reaching & sufficient number of hens to furnish all the
egge and chickens necessary for the use of the school.

Upon examination I believe that the orop rotation
is in line with the betier authorities and the practice
obsarved in reglona having soils similar to that of the
Carlisle locality.

I wish to express to you my appre dation of your
interest in these matiers and to hope that as soon ase
a farmer is appointed you will give your most cordial
gooperation in bringing about a very high standard of
agricultural operations at Carlisle.

Very truly yours,

(Signed) Cate Sells

H«R0-18 Commissioner.
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