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My dear Mr. Paul: FILED B

The receipt 1e acknowledged of your letter of
February 12, 1916, wherein, referring to the faot that
you gradusted from Carlisle in 1902, you call attention
to a paragraph in the January number of the “Red Man,*
printed at the Carliele School, in an article entitled
*Training Indian Girle for Efficient Home Makers," and
pubmit ocertain comparisons between the ocourse referred
to and the outing system.

In response you are advised that I have read your
letter with a great deal of interset and T am glad %o be
able to say that to a large extent I agree with you as
t¢ the benefits of the outing system.

Permit me, however, to point out the fact that you
have evidently drawn the conclusion from the article that
the outing system at Carlisle is to be abandoned arnd de-
pendence placed wupon a schocl course for the domestic
training of the girle. I am glad to assure you that there
i@ no intention of abolishing the outing system. Thie
system will be followsd at Carlisle exactly ae 1% has deen



in the past and all benefits available heretofore for
pupile from this eystem will be avallable for outing
pupile in the future.

The artiylc in the "Red Man" refers directly to
an effort on the part of Carlisle School to present a
practical training in domestic science., It i felt that
we must be sure that every girl whe graduates from a
school like Carlisle has training in sheupeally practical
things which will be of fundamental importance to her in
her later 1ife, Assignments to kitcher detall ond the
various classes of domestic work around the school unques-
tionably are valuable in teaching proper habits of labor
and giving some general tralning in domestic matters, but
all of this work is necessarily 4netitutional in char-
acter and does not give the proper p@fapoativo for the
housewife, as for example in the case of the preparation
of pies from a recipe providing for ome hundred pies. Cases
have been oited in the past where girls who were classed
a8 most excellent bread maskers in some of the larger schools
were not ocapable of making bread for themselves and their
husbands,

Under the outing system, admitting fully its benefits,
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which as I have before said will be available in the
future, the school authoriticz must depend uvon the
*patron" for the character of the traininz given to

the pupil. In other words, one girl may be sent to a
"patron® who utilizes her services principally as a
nuree; in another family the girl may be more of a
companion or a reader; while in the third the girl may
get training in cooking and domestic work of a very
ordinary type, and in alwmost every oase some supplemntary
instruction iz necessary if the girl who graduates is

to have a complete knowledge of the various things neces-
gary for her tc¢ kncow in her future home.

To meet this, thercfore, the training in domestic
science referred to is given. It is proposed to make it
esgentially practical. The girl for the time that she
takes the course is trained under the surroundings which
will be met with in the homes of people in ordinary oir-
cumetances, She is taught to adapt her cooking to the
needs of a small family. She 1o taught the proper way
in which the home of such & small family should be man-
aged and the innumerable little things whioh go to make
up the perfeot home-maker,

To the girl who has received proper and complete
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training in these matters under the outing system the
course at moet would be a mere review and in such cases
#he oould be excused from doing the work; but to the
girls who hae mot received such training, or training
of an inferior character, it would be invaluable., The
cottaze idea iec merely a practical effort to be sure
that the girla who leave Carlisle have been taught
housekeeping effectively.

In the same manner it ie¢ hoped to arrange courses
sc that before a boy leaves Oarlisle we will be sure
that he 1e at least well grounded in the fundamentals.

I thank you very much for your letter and assure
you that I shall be glad at any tine to give considera-
tion to the suggestions of one liks yourself who has
gone through any of our schools and later made good in
the world.

Very truly yours,

3eR0ul (Signed) Cate Sells
Commiseioner.,

My, William L. Paul,
Caghier, Fldelity & Depogit Co. of Md.,
801 Pittock Block,
Portland, Oregon,
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Dear Sir: A

lly attention has just been called to the following paragraph in
the January number of the "Red lMan," printed at Carlisle, Penn-
sylvania, entitled, "Training Indian Girls For Efficient Home
lNakers."

"Carlisle for the first time in its history has
instaelled such a course. We have this year bduilt a
model home cottage in which the girls are_being train-
ed to cook over & cook stove, take care of kerosene
lamps and to prepare three meals a day in the most

wholesome and economical way, etc., ete.”

Before proceeding any further I shall tell you who I am. I grad-
uated at Carlisle in 1902, and graduated at Whitworth College,
lTacome, Washington, in 1909. During this time I have been abso-
lutely independent and have gained all the experience that could

be gained by any other independent citizen of this country. DNa-
turally when I read the paragrarh zbove guoted, it struck me with
& good deal of surprise that s paper coming from Carlisle could

be so ignorant of the past record of Carlisle as Ls say in
public print thet Carlisle "far the first time in its history has
installed such a course in which girls get & real taste of home
life." I am not in any way indignent over the misinformation
which the writer of the paragraph has acquired, but I wish to write
to you for the express purpose of letting you know what I think of
this new system. I trust that you will tske my expressions entire-
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ly In the way they are intended, i.e. helpful critiecism and vital
interest of an slumnus who hss gained considerable experience and
has and i1s exemplifying by actual life the principle which the gov-
ernment is trying to inculcate in the minds of their students.

Carlisle was founded as an¥ 0ld student will tell you upon the
principle that the way to teach an Indisn the white men's form of
living is to seperate him from all Indian environments, place him
cmong white men and keep him there. The way to teach one thousand
Norwegians the English langusge is not to build a few cottages and
&llow & half-dozen or more to live in these cottages and read and
write the English language for a month at a time but rsther to take
these one thousand Norwegians, transplant them to an absolutely
English or imerican environment snd put them in a place where they
must tallk English. This illustration will serve my purpose to il-
lustrate the two methods, one tried by many years of experience at
Carlisle, wherein Carlisle became justly famous inasmuch as in her
Outing System each student had the privilege of going to a distinet-
ly typical Americen home whether farm house or otherwise and there
learned by doing day in and day out all the duties which can be re-
guired of an American citizen. Under these circumstances they do
not indulge in a solitary month of delightful experiment in learn-
ing how to cook over a cook stove, take care of a kerosene lamp and
to prepare two meals a day, but they are required to do sll of these
things and meny more things day after day, sometimes for months snd
years.

There is another advantage in this Quting System as practised at
Carlisle and that is tha% during the time these students are in the
homes of selected families they are permitted to go to grammar
School or high school and there to acguire the elementary and se-
condary egucation jn the most practicel manner. I wish to empha-
gize this fact that education scquired under these circumstances

is very much better for the student than to asequire it at Carlisle
itself, for this reasony-the competition among white boys and girls
in educational matters is very much more keen than among students

at Carlisle., During the time I was there, I have known many cases
where students who have been attending high school "in the country"

as we called it, had skipped several grades and passed many students
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who were much farther sdvanced the year before.

I know from my own experience that the progress made by the aver-
age &t Carlisle is & very low average and that I really did not
learn what real study meant until I attended preparatary school
and later entered college.

I know of no department of education whether in the literary or

industrisl department that is not very inferior to the Same course
of study offered by any typical American school. Take the depart-

ment in which I was trained, printing, that department merely gets
the boys acquainted with the most elementary features of that in-
dustry. When I left the school I was classified as an "efficient

apprentice." Yet uﬁon the market of labor in which services are
bought and sold at their true worth, I could not command a grezter

wage than five dollare a week. And under these conditions I found
that six months experience in a printing office in competition with
white men, and trained by the daily tasks and problems,is superior
to three years at Carlisle. This was due to conjestion and lack of
teaching facilities el (Cartri~tr.

This should be & perfect analogy by which you may test the plan now
advocated of teaching girls by an experimental month in a little
cottage under conditions that may or may not resemble real life and
the practical method in which boys and girls were permitted to go to
selected homes and there have srplied the individual instruection.

You know perfectly well the problem of the big college and the dis-
adventages of the big class; you know too the advantages of small
classes in the small cottage and the tutoring system; they cannot
be compared because it is demonstrated time and again that small
¢lasses in which competition is keen is the most efficient manner
of giving instruction. The instructor is nearer to his or her
student.

There is one other fact that should be mentioned inm which the old
Outing System of Carlisle is superior to the new plan; it is this:
During the time these students are in the various homes and away

from Carlisle, they earn & small amount of money. This is g godl
thing. It gives to those who have none the amount necessary Uo
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the value of an earned dollar; it gives individuslity and culti-
vates a sensible pride. Under the cottage plan contemplated, this

element is entirely lacking and thus by setting up such a plan, the

epartment would take away from these girls the incentive whereb
%hgy acquire the h?ﬁhe%% {asals. = s 4

There is another reason why the two systems should be carefully com-
pared, and that is the cost to the government. One thousand instruc-
tors for ome thousand students under the old plan cost nothing; in-
deed, these instructors psid a small salary to their students. Under
the new plan the government contemplates building & number of cottages
which of course must be furnished and heated and sdditional teachers
énd instructors provided all of which costs money. Not only that but
no matter how many cottages you might build, they will be too few to
give the individual the efficient instruection given under the old
syetem.

After thinking over very carefully the two methods of tesching, the
cottage plan anpears to me o0 very limited in its scope and so far
inferior to the old plan that I am really skeptical as to the easrnest-
ness with which it is being advocated. But for fear that it is being
given more weight than I can even guess, I wish to present the above
sentiments to you so that you might have before you some facts geined
by an alumnus who is consistently snd persistently endeavoring to work
out the principles acquired at Carlisle. It is from such experiences
that you must learn whether the plan used@ is practical or not.

There are many other things that I could tell you wherein the various
methods used at Carlisle could be improved, but at present this
seem8 to be the most vitel and dangerous one that has come to my

tt$ntiin during the fourteen years that I have been out on the
iring line.

If there is any fullMinformation you might wish from me or if you
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believe my position is ill-founded in logie, I wish you would

write to me and I shall be glad to make plain any point that you
may properly criticise or that may be vague. In the meantime

believe me to be
Yours very truly, Cj<<x

WLP /LFE Cashier.
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