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Action should be taken or memorandum prepared on
each of the following matters referred to in the
report:

1. Require the use of the official card
and folder as at other schools.
i Give Mrs. Denney full charge of all
the records and have all records kept in
one place instead of in the various de-

partments as heretofore.

Date of action.

fé INAL(ACTION, TAKEN
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M. FRIEDMAN, SUPERINTENDENT.

'~ Education- ,f" >
Bigggféz] 911 DEPARTMENT OF THE INTERIOR, % L
CHS UNITED STATES INDIAN SCHOOL., oo
CARLISLE, PA. EX:J

Student bedy. =
October 6, 1911, =

The Honoratle
X Commissioner of Indian Affairs,

Washington, D. C. FILED BYe P F
Sir:- ' /

In reply to Office letter of September twenty-
eighth, I have to respectfully report that as instructed
I shall have included in the folder of every returned stu-
dent his record card at the school. This will necessitate
the preparation of about five thousand separate cards with
a good deal of information on each and will take some time,
but the matter will be expedited as far as possible. Although
the Office letter was not exactly clear, from a personal inter-
view with members of the educational division while in Washing-
ton, I believe that this is what is desi red.

In this connection, I would respectfully report that
the matter of keeping records of returned studente and graduates
has, undoubtedly, been carried to a finer point and to a greater
extent at Carlisle than in any other school in the Service.
Since its inception, work of this kind has been going forward .
and particularly in the last three and one-half years a 1arg?y.!

A
amount of time and much energy has been expended in havingff.

L
these records accurate, useful and comprehensive, :
] It
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The Commissioner of Indian Affairs #3.

Thousands of letters are written each year to returned
students in order to keep in touch with their lives. In addi-
tion to this, I addrese personal letters to thousands of stu-
dents each year encouraging them in doing the right thing and
in keeping at work.

Very respectfully,
[o VUSRS

MF:SAR / Superintendent.
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Mr, Voses Friedman,
Buperintendent Carlisle Indian School,
Carlisle, Pennsylvania, HLED B e o F

The O0ffice has a report from Supervisor Charles F.
Peirce, in which he refere particularly to your method
of keeping the records of pupils. He says that the
method now pursued at Carlisle is not in accordance with
Office instructions.

On October 12, 1910 the Office addressed you a letter
granting vou permission to use blanks which you had pre-
pared for the use of your school for insertion in the
pupils folder - form 5-197.

Prom the Supervisor's inspection it appears that
the use of vour blanks was not convenlent for the purpose
of securing information. The instructions given you
in Office letter of October 12 are therefore hereby modified
and hereafter you will use for your future records the
forms preparéd by the Office for the purpose of keeping
the record of pupils while in school and after leaving

school,

et
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All of these forms and other papers pertaining to
the pupils must be inserted in the folder Tor Record
of Pupils to which reference has been made. .

The Supervisor sumgests that these records be
placed in charge of Mrg. Denney as her outing and returned
student records show care and ability on her part.

Respectfully,

(Signed) C.F Hauls

Z ¥ Assistant Commissioner.

9=1T8=15
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6—1100 ° ADDRESS OI&Y THE

REFER IN REPLY TO THE FOLLOWING: COMMISSIONER OF INDIAN AFFAIRS
‘fducation-  pEPARTMENT OF THE INTERIOR
Inspection OFFICE OF INDIAN AFFAIRS '
24771-3-1911
PC WASHINGTCON Q

Student body.

ILED 8Y 1, 9, ¥,
Mr., Moses Friedman,

Superintendent carlisle Indien Sc ol,
Carlisle, Pa,

Sir:

Tn & report upon the Carlisle :Jdian School, made
February 20, 1911, by Supervisor C. . Pefirce, it appears that
s large proportion of your enrollment isfmade up of Indian
pupils coming from the States of New Yoik, Massachusetts and
other eastern States where Indian pup' s frequently have sc-
cess to the public schools. The Sfapf of NWew York has for a
number of years maintsained = regularfsystem of schools for
the Indian pupils of that State, a;& from a recent investi-
‘ gation made by Supervisor Peirce, i:o vigsited the State of
New York for that purpose, it appé; s that the system, as
now maintained, is highly effici{ﬂt and satisfsctory.
It is clesrly desiraﬁge that the entire task of
'eduqating Indian pupils be turt;d over to the States just
as soon as it can be done wit fﬁt great injustice to the

o

Indian, end the States are wi?&ing to assume the increased

:\_\
]

obligation,
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Your @&action in enrolling children from th%se
‘N

States, particularly from New York, is in positive opgosi-

tion to this plan, and can have no other effect but t} re- -
tard the solution of the whole Indian problem.
You are, therefore, directed not to enr0 l any more
pupils from the State of Tew York without previo ; permission
from this office. J
The pupils who are now eﬁrolled from ;hat State

should not be retained under any circumstances ;h your
school for a longer period than the close of tfé rresent fis-
cel yesar.
Hereafter, when pupils present t(?mselves for
enrollment from other States than New York,jihere their
perents live in white communities or in Smfél villages or
towns where their children presumsbly haﬁi ececess to the pube
lic schools, you shell not enroll thenm g;ess it sppecrs
beyond & reasonsble doubt that they areJ;enied' access to
these schools. Unless this conditionj;xists, there is
absolutely no reason for imposing upo{fthe general govern-
ment the burden of educating the chi;gren of citizens of
4 properly so
such states as Massachusetts, who age in all other respects, and/
recipients of State aid orly.
Supervisor Peirce alsoféeports thet at the time
of his inspection, there was a a;icrepancy in your enroll-
ment. of 186 pupils due to the Ffget that 96 of them were

carried as "on leave" and 90 ag "Runnsrg! some of whom had
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been absent from your school for nearly three ygﬁrs. Your
method of merking pupils as present in such casgé was
clearly wrong, and your action in so doing is qﬁﬁsurable.

Office circular No. 518, issued Mg&ch 27, 1911,
set out instructions relative to what shog&d be done in
regard to deserters and "on leave" pupils,jgnd you must see
that these instruetions are followed impl{gitlyr.

The Supervisor also reports thet there are too
many articles manufactured in the sewig% room that could be

furnished on the annual estimate; that/ this work is done at

the expense of instruction; that sucH articles ss canton
flannel underwear, boys' shirts, shguld be secured on the
annual estimate, thus relieving thg sewine room of a vast

amount of unnecessary work., Plepise give your views on this matter.”

The Snpervisor calls @ttention to the fact that,

of your outing pupils, 65 are ffrom New York, while only 15 are

from New lMexico, 4 from Arizoga, 3 from Montana, 2 from Ideho

and 12 from South Dakots. ?ijconcludes very properly that

your outins system is not rgiching the pupils who should

primarily be benefited by dhis sytem.

In connection ﬁ;th the instructions heretofore given

you in this letter rela;;ve to non-enrollment of New York
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Indians, it is believed that this unsatisfactory condition
will partially right itself, but you should go fgrther and
see that hereafter your outing system ministers ‘primarily
to those pupils who come from typical Indian homes rather
than from those homes which are more nearly ctharable with
the average American home. -

The attention of the O0ffice has ghso been called
to the fact that in making up your quarteriy report, the
ages of the pupils are marked so as to sﬁbw the ages of
the pupils at the time of the enrollmentfin your school.
This must not be continued, and your ﬁﬁarterly reports must
hercafter show the sges of the pupilsigi the time the report
is made. f

On October 12, 1910, the 0ffice addressed you a
letter granting you permission to $§e blanks which you
have had prepared for use in yourggchOEl, for insertion in
the pupil folder, Form 5-197, §§0m the recent inspection
of your schools, it appears tha?fthe use of your blanks
was not convenient for the purggse of securing informetion
by inspecting officials. Theé%nstructions, therefore, given
in Office letter of Octonerugg, ebove referred to, is hersby

'8

modified, and hereafter yo hall use for the future re-

cords, the forms prepared the 0ffice for the purpose

e .

T
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of keeping a record of pupils while in school,;;nd after

leaving school. All these forms, with otheq;papers per-
taining to pupils must be inserted in the ngder for

Record of Pupils, to which reference has gﬁen made.

In your reports on conditionsfat Carlisle, T

# either
> fair/with the

public or with this 0ffice, partieul=f“y as regards en-

4-LT1F-6 & Commissioner.
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Student body,

FLED BY € P F.
Hr., Mooes Friedman,
Superintendent Carlisle Indiean School,

Carlirle, ra,
Sir:

In & report upon the Carlisle Thdian School, made
February 20, 1911, by Supervisor . ¥, Peirce, it eppears thet
& lerge proportion of your enrollment is mede up of Indian
pupile coming from the Steatoe of New Yor¥, Massachusette ard
other eestern States where Tndian pupile frequently heve ac-

cess to the public schools. The State of Few York has for &

number of years meintsined a regular system of schools for

S U R —

the Indian pupils of that Stete, and from & rccent investi-
getion mede by Supervisor redrece, who vigited the Stste of

Bew York for that purpose, it tppeare that the system, as

W T PRSP

now maintained, is hipghly efficient end satisfactory.

It is olesrly desirasble thet the entire task of
educating Indian pupils de turned over to the States just
&8 soon as it can be Jone without great'injuetioe to the

Indian, and the States are willing to assume the increased
Obligati on.

| P R R R R R T R T BT B RO,
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Your action in enrolling children from these
States, partioularly from Few York, is in positive opposi-
tion to this plan, and can have no other effect but to re- -
tard the solution of the vwhole Indismiproblem,

You are, therefore, directed not to enroll any more

pupils from the State of Tew York without previous permission
from this ~ffice.

The pupils who are now enrolled from that State
should not be retained under any circumstances in your
school for a longer psriod then the cloese of the present fis-
cal year.

Hereafter, when pupile present themselves for
enrollment from other State=: than New Yorl, where their
parents live in white communities or in small villages or
towns where their children presumsbly have eccess to the pub=-
lic schools, you shell not enroll them unless it sppe:rs
beyond s ressomnable doubt that they are denied” access to
these schools. Unloes this condition exists, there is
absolutely no reacon for imposing upon the gemeral gpovern-
ment the dburden of educet . ng the children of citizens of

properly 8o
such states as Yassachusetts, who are in all other rcapocta,angj
reeipients of State.aid orly.

Supervigor Peirce also reporte thet at the time
of his inspection, there was & discrepancy in your enroll-
ment of 186 pupils due to the faect that 96 of them were

carried as "on leave" end 90 as "Runners! some of whom had
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been absent from your school for nearly three years. Your
method of wmerking pupils &8s present in such cases was
ciearly wrong, end your action im g0 doing is cempurable.

Office circular Fo, 518, issued March 27, 1911,
set out imstructions relative to whet should be Jone in
regard to descrter: and “"on leave" pupils, and you must see
thet trese instructions are followed implieitdy.,

The Supervisor also reporte thet there are too
many articles menufactured in the sewing room that could be
furnished on the tnfuel estimate; that this work is dope st
the expense of instruction; that sueh articles as cent-n
flannel underwear, boys' shirts, should be secured on the
anrual estimete, thus relieving the se.ir> room of a vast
amount of unnecessary work, Please gi#e your viewe on this matter.

The Supervisor celle attention to the faet that,
of your ounting pupils, 65 are from New York, while only 15 sre
from New Mexico, 4 from Arizona, 3 from Montena, 2 from Tdaho
and 12 from South Dakota. ‘e concludes very rnroperly that
your outins system is not resching the pupile who should
primarily be benefited by this sytem,

In connection with the instructions heretofore given

you ip this letter relative to non-enrollment of New York
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Indisns, t is believed that this unsatisfactory condition
will partially right iteelf, but you should go farther end
pec that hereafter your ounting system ministers primarily
to those pupile who come from typicsl Tndian homes rather
than from those homes which are more nearly compsrable with
the average American home, ‘

The attention of the O0ffice hes also boun called
to the fact that in making up your quarterly report, the
eges of the pupils are marted 80 &8 to_show the ages of
the pupils at the time of the emrollment in your school.
This must not be continued, and your quarterly reports must
hercafter show the ages of the pupils &t the time the report
is made.

f//’ On Qetober 12, 1910, the Office addressed you a

// letter granting you permission to use blanks which you

have had prepsred for use in your scho:ol, for imsertiom in
the pupil felder, Form 5-197. From the roccent inspect ion
of your schocls, it sppears that the use of your bvlanks

wae not conveniont for the purpose of securing informetion
by inspécting officisls. The imstructions, therefore, given
in Offico lettor of October 12, above reforred to, ig&ﬁcreby
modificd, and hercafter you shell use for the future re-

cords, the forms prepared by the 0ffice for the purpose
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of keeping & record of pupils while in school, snd after

leeving school., A1l these forms, with other pepers per-

taining to pupils must be inserted in the Folder for
Record of Pupils, to which reference has becn made,
In ycﬁr reports or conditions at Carlisle, I
éither
fear you have not been entirely frark or fair/with the
public or with this 0ffice, particularly ss regards en-

rollment, per cupita cost, and the vslue of your outing
system, and adherence to the imstructions set out sbove is

recessery to sccomplish this result,

“espectfully,

4-T1F.6 .  Commissioner,
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ADDRESS ONLY THE

REFER IN REPLY TO THE FOLLOWING: COMMISBIONER OF INDTAN AFFAIRS

Educetion-  pEPARTMENT OF THE INTERIOR,

Schools

Inspection OFFICE OF INDIAN AFFAIRS,
24771-5-1911

¢ HS WASHINGTON.

Keeping pupils'
regords.

Mx. Moses Friedman,

Superintendent Carlisle Indian School,

Carlisle, Pa.

Sir:

The Office has a report from Supervisor Charles F.
Peirce, dated February 20, 1911, in which he refers partieular-
1y to your method of keeping pupils' records and says thet
the method now pursued at Carlisle is not in accordance with
Office instructions.

The Supervisor, in reporting on this, says that
in some cases the individual parts of the reecords are well
kept, but the data are too much seattered for convenience;
that the outing records ere kept in one room and the attend-
ance records by asnother person in another room; that the class
records are at the sehool building, while correspondence re-
lating to the pupils is found in charge of still another
person 80 that no attempt +to combine 81l of the informetion
concerning any certain pupil is made.

The Supervisor recommends that you be reguired to

adopt the folder and ecard system used all over the Service
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and that the work of caring for these school records be re-
organized and that all the different features be placed in
charge of one person, the various departments sending to
that person all information which should be a legitimate
part of the record of the pupil.

The point made by the Supervisor in this case
seems to be & good one, and the Office is of opinion that
the conditions as set out in his report should be remedied
by a complete overhauling of your pupil records,not only
to improve the records themselves, but to bring them into
line with the prevailing record system.

The Supervisor suggests that inasmuch as the out-
ing and returned student records show care and ability
on the part of the keeper, Mrs. Demney, she should be given
full charge of all the records and should have such clerical
assistance as may be necessary to keep the records in perfect
order and up to date.

Respectfully,

LM =T Second Assistant Commissioner.
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Keeping pupils'
records.

ir. Moses Friedman,

Superintendent Carliele Indian School,

Carlisle, Pa.

Sir:

The Office hee a report from Supervisor Cherles F.
Peirce, deted Februsry 20, 1911, in which he refers partieuler-
1y to your method of keeping pupils' recorde emnd seys that
the method How pursued at Carlisle is mot in sccordance with
Office ingtruetions.

The Supervisor, in reporting on this, says that
in some cases the individual perts of the records are v%ll
kept, but the dats ore too mueh seattered for convenience;
thet the outing records are kept in one room end the attend-
ance records by another person in emother room; that the class
records ere at the rchool building, whils correspondence re-
laeting to the pupils iz found in charge of still another
person 80 that ne attempt -~ to combine all of the informetion
concerning any certain pupil is mede.

The Supervisor recommends that you be required to

adopt the folder and card system used all over the Service

FILED BY G R M.
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and that the work of caring for these mschool rocords be re-
organized snd that all the different features be placed in
charge of one person, the verious departments sending to
thet person all information which chounld be & legitimste
part of the record of the pupil.

The point msde by the Superviser in this case
seems t0 be a good one, end the 0ffice is of opinion that
the conditions as set out in his report should be remedied
by & complete overhsuling of your pupil reecords,not only
to improve the records thtmsolvo;, but to bring them into
line with the prevailing record system.

The Supervisor suggeots that inesmuch ss the out-
ing and returned student records nhewudqgqu*and ability
on the pert of the keeper, lirs. Denney, che ghould be given
full charge of all the records and should have such cleriesl
assistence ae mey be necessary to keep the records in perfect
order and up to date.

Respectfully,

Je il J=T Second Assistent Commissioner.



Bédueantione

Sehools
Inspeetion
24771-5-1911
¢ HS

Keeping pupils'
records.

idr. loses Friedman,

Superintendent Carliele Indian School,

Cerlisle, Pa.

Sir:

The Offiee has & report from Supervisor Charles V.
Peirce, dated February 20, 1911, in which he refers partienlere
1y to your method of keeping pupils' recordes and says that
the method mow pursued at Carlisle is not in sccordance with
Office instructions.

The Supervisor, in reporting on this, seys that
in some ezsee the individuel perte of the records are will
kept, but the date cre too much scattered for convenionce;
thoet the outing records are kept in one room snd the attend
ance records by another person in another room; thet the class
records are ot the cehool huilding, while corresponience re=-
lating to the pupils are found in charge of still another
pereon 820 that iiaﬁigﬁiiiifg L0 combine all of the informetion
concerning any certain pupil is mede.

The Supervisor recommends thet you be reguired to
asdopt the folder end ecard system used all over the Service

FILED BY G, 4, M,
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and thet the work of caring for these school records be re-
orgonised snd that 1l the different features be placed in
charge of one person, the verious departments sending %o
thet person ell information which should be & legitimate
part of the record of the pupil.

The point mede by the Superviser in thies case
seems 10 be & good one, and the 0ffice 4c of opinion that
the conditions os set out in his report should be remedied
by & complete overhsuling of your pupil records,not only
to improve the records themselves, but to bring them inte
14ne with the prevailing record asystem.

The Supervisor suggests thet inzsmueh es the oub-
ing end returned student records show  esre’ and ability
on the part of the keeper, lirs. Demney, aha chould be given
full charge of all the records snd should have such clericel
sssistence mp may be neeeesary Lo keep the records im porfeet
order and up to date.

Respsctiully,

Ho Dl JeT fecond Agsistant Commiasioner,



" Name of School,.Carlisle , Pa... .. % “”;ﬁﬁ;m;mmm:

RHECESVET:

Report of .. 0128 o P, Peirce, Supervisor Date, g'tﬁ'uar,; 20 l'*fg_;

..................................... fr .\gi

u\u“'l
b la_ r"-

Section 5, Miscellaneous:

[a] Are all pupils’ records carefully kept?......0uting.znd health rec-
ords are verJ well kept but attendance records have been

Blsevhere.
[b] Character of general discipline and moral tone of school? - WJ'th th? r*lrls,
fairly good,but with boys, considerable trouble has been

-uxpertenced~0nwaccountwoxmthewusem0f~i1qgar. ~435--boys-
have been in guard house since Sept,lst,f: Whls]:.‘:!?.‘ cases

[c] What is being done for ex-students?..f.careful record is kent

and personal letters of encouragement sent out from

time to time, They are also ascisted in getting employ

[d] Are courses offered adapted to the needs of the student?.‘......J..hﬁ.....G.Q.IZLXS e .

of study used is one prepared after months of work

pgmgggmpf the teachers, It embraces the practical

the students, A special course for industrial de-

partments is being prepared.



Name (;f Sehoolss Yl LR Sy E S s

Chas. F., Peirce, Supervisor i
Reptsl of oo et i Tt ] 11 74 i 0 s

Section 5, Miscellaneous
General Remarks: 8nd recommendations:

The method of keeping the various records of pupils here, does
not seem to be & in accordance with the instruction of the Oifice,
nor is it al all satisfactory to me, While in some cases the indi-
vidual parts of the records, as for instance the outing system, are
very well kept, the data is too much scattered for conveniencé. Un-
der the present plan, the outing records are kept in one room, the
attendance records by zanother person in another room, the class records
are at the school building, while correspondence relating to the pu-
pils is found in charge of still another person; =0 that no attempt
at combining all of the information concerning any certain pupil is made,

The outing records and the records of returned students are
very complete and well kept, so that any information called for can
be given at once, The class records at the school building are also
well kept .As has been shown, t he attendance records have been man-
aged with little or no system, outside of the daily records with the
mgtron and disciplinarian,

I can see no good reason why this school should not be required

to comply with Office instructions and adopt the folder and card

system in use elsewhere, so as to combine all of the information con-
cerning any one pupil in such a manner that it is ready accessible,

I would therefore recommend that the school he reguired to
use the official card and folder and that the work of caring for the
various school records be entirely reorganized and all of the differ-
ent features be placed in charge of one person, the various depart-

ments sending to that depa person all information which should be a

!
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Section 5, Miscellaneous

General Remarks and recommendations--continued,

legitimate part of the record of the pupil, at the close of each

month,

Inasmuch as the outing and returned student records show care
and ability on the part of the keeper, lMrs., Denney,I would suggest
hat she be given full charge of zll of the records, being given as

6//r ch clerical assistance as is necessary to keep the same up to date

reﬂpectfvlty su?f;jzf?,
Z&LUJZ

Supervisor Indian Schools.

d in perfect order,
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