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Action should be taken or memorandum prepared on =

each of the following matters referred to in the

report:

FEB 19 1916
EDUCATION- - SCHOOLS
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Let both Mr. Marine and Mr. Rosenkrans see this report
as it shows distinctly the fact that the new course of study

is practic®l, in the manner in which it ha
at Carlisle.

Note the time spent on home letter wr
dency to let the children do too much writ

8 been introduced

iting, and the ten-
ten work; also the

suggestion that attendance should be increased.,

Note the improvement in the industria

1 department and the

trades; also the conflict between trade training and outing

work.

Note the refersnce to the course in a
fact that little interest is being aroused
Take this up with Employees and consider v
improvement of the employee force as indic

Note the domestic training given the
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¥Mr. 0. H. Lippl. Q'\'\.i

Superintendent, Carlisle School.

My dear Mr. Lipps:

Receipt is scknowledged of your letter of
August 16 in connection with Supervisor H. B. Peairs'
report on the scademic and industrial departmente of
the Carlisle School,

Your report is satisfactory.

Yery truly yours,

(Signed)E. B. Meritt

Assistant Commissioner.
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Sir:

Office letter dated July 31, 1916, calling my attention
to Office letter of May 9th, in connection with Supervisor
H, B, Peairs! raﬁort on the academic and industrial depart-
ments of the Carlisle School, was received during my absence
in attendance at the Tomah Institute,

office letter of May 9th was referred to the Principal
Teacher for his comments and in some way it was placed in the
files unanswered, I will take up the matters in the order
mentioned in 0ffice letter of May 9th, as follows:

Regarding the tendency, noticed by the Supervisor, %o
allow pupils to do too much written work, this 1s probably
true, and it is intended when the new Principal Teacher arrives
to caution him along this line and to request him to give the
mattdr special personal attention,

;, Regarding the suggestion of the SBupervisor that the attend-
g ance at Carlisle should be inoreased by the enrollment of about
one hundred more pupils, I have to advise that we have room t0
take care of that many more than were enrolled last year, The

trouble has been to get the right kind of puplls. For years,
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Carlisle was made the dumping ground for unruly boys aﬁd

girls who could not be controlled on the reservation, and also
a resource for overgrown men whose ambition wae almost entirely
along athletic lines, For this reason, the school came very
near collapsing and disintegrating. In order to correct this
evil, it was necessary to weed out undesirable students and to
use greater cars in the selection of the new ones, With the
opportunities Carlisle now has to offer ambitious young men
and young women, thers should be no trouble in filling the
school %o its capacity. We have rooently.rednoed the employee
force by abolishing ten positione and are otherwise instituting
methods of economy, 8o as to keep the per capita cost as low
posaible, It is much better to have fewer pupiles and have
them of the right kind than to fill the school with a lot of
undesirables, It 1s hoped, however, that the coming year

will ses the school filled to its capacity.

As %o the trade students under our Outing System, mentioned
by Supervisor Peairs, in which he takes the stand that students
should not be sent out until they have advanced sufficiently in
their studies to mike the most of their opportunities, I have
to advise that Inué@tly agree with the Supervisor, We have
.raised omr standard for such students and are now sending out
only those who have at least completed the second year of the

new vooational course, and then we are sending out students
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only to such large plants as have provision for educational
work in addition to their industrial work.,

Regarding a trained dairyman for the school, mentioned
by the Supervisor, I have to advise that Carlisle has gone
through the experience of employing what was suppoeed to be
trained dairymen at salaries equal to and at times greater
than that paid the farmers, The result in every instance wase
that the dairy barn was condemned by every inepector of the
Bureau of Animal Industry that came to the school. During the
past two years, the dairy has been under the direot supervisbn
of the head farmer with the assistance of a coupetent laborer,
A recent inspection of our dairy by representative of the
Bureau of Animal Industiry was feportad %0 be guite satisfactory.
In faoct, the 1nq?;gzox stated verbally to one of the employees
that the dairy barn was in better condition than he had ever
before found it, We now have a young man who has had con-
gsiderable experience with cows,and who has taken some agricul-
tural college work,as assistant to the head farmer and under
the direotion of the head farmer and the agricultural tsacher,
i1t is believed he will get good results,

With the present per capita limitationm, it is not quite
_olear how we will be able to ocarry out the Supervisor's
suggestions as regards the keeping of a limited number of good
typee and breeds of cattle and sheep, We already have the hogs

and horses referred to, and we expect to improve our pouliry
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raising plant very soon,

We have been adding new reference books for use of the
instructors from time to time, and we believe we are better
equipped than most school in this respect,

I hardly understand what the SBupervisor means when he
states that no attempt has been made to do any systematioc
or extension work for returned students, This, of course, is
in reality an institution in itself, All schools that attempt
to do extension work have an extension department, which is
organized and equipped especially for that kind of work, No
Indian School under our present organization has any such
equipment or is in position to even begin anything like ex-
tension work among returned students, We do keep in touch
with our rdturned students probably to a greater degres than
most Indian Schools, If the Office will provide the money,
we will organize an extension department, but it must be under-
stood that this will require a separate organization and a great
deal of preliminary work and expense, We might institute a
correspondence course for returned students, but even that
would require considerable expenditure to employ skilled persons
to organize and conduct the work,

Very respectfully,
=

OHL:8R ntﬁant /7‘
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The Honorable Gl

Commissioner of Indian Affairs,
Washington, D. C.

Sir: E“&Du~
I am in receipt of Office letter of July

31, 1916, addressed to Mr. Lipps requesting him to
submit the report in 'connection with Supervisor H, B.
Peairs' report on the academic and industrial depart-
ments of the Carlisle school, I have to advise that
Mr. Lipps on instructions from Commissioner Sells is
conducting the Tomah institute and expects to return

to Carlisle about August 10th when the matter of making

this report will be placéd before him,

N Very respectfully,
!

2 / / Pl : -

Chief Clerk inm Charge.
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¥r. 0. H. Lipps,
Superintendent, Carlisle School.
My dear Mr. Lippe:
Your asttention is czlled to Office letter of
May 9 in comneotion with Supervisor BE. B. Peairs' report
on the scademic and industrial departments of the Cerliele
School. Your report on the suggestions of the Supervisor
was requested. It should be forwvarded not later than
August 18.
Very truly yours,

(Signed)E, B. Meritt

Assistant Commissioner.
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Mr. O. H, Lipps,
Superintendent, Carliele Indian School.
My dear Mr. Lipps:

Supervisor H. B. Pealirs in his report of
February 7 on the academic and industrial department s
at the Carlisle School says the pupils all seemed to
be interestedly buey. Many of them were engaged in
writing home letters. In at lsast two grades it seemed
that too muoh time was being allowed for the letter writ-
ing. However, Mr. Peairs said this suggestion was made
merely as a caution and not &s a definite coriticism.
The pupils' time is so valuable that 1t should always
be used to the very beast advant age.

The Supervisor alec says that in several rooms
he noticed a tendency to allow pupile to do too much
written work; thie is & common fault in Indian schoole
and should be guarded againet. The new course of study

emphasizes conversational lessons.
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Mr. Peairs says the attendance at Carlisle
should be increased by the enrollment of about 100 more
pupils, there being ample capacity for that many more,
and with them the school could do more efficient work
in every department.

As t0 outing of trades students, Mr. Pealrs
gays that one cobstacle in the way of accomplishing
entirely satisfactory results is that there is such
a demand for boys to go out to work that the instruction
and special training ie greatly interrupted and that he
is of opinion that trades students should not be per-
mitted to go out to work during the school year until
they are well enough advanced in their studies to enable
them to take places as advanced apprentices in shops
where they may have an opportunity to remain to complete
their trades. There would probably be no objection to
an outing during the vacation months.

Mr. Peairs also says that he believes a trained
dairyman is & necessity with the large dairy, and if
Carlisle is going to pretend to give a course in agri-
culture, it is not fair to the students to try to get

-
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along without qualified instructors, and while this work
may be directed by the teacher of agriculture during the
present year, evantually there must be a trained dairyman

s - ¥
1 )

appointed for the sehool. .. &  .o.t' . . & ‘
In addition to knoping ug.a good dairy, Mr.
Peairs says the school ghould keep & limited number of
good types and breeds of cattle, horses, hogs and sheep,
and mors attention should be given to poultry raising.
7ith the new course of study Mr, Peaire belleves
many new reference booke should be added for the use of
both instructors and students.

As o graduates and returned etudents at Carlisle,
Supervisor Peairs says no attempt hae been made to do
eny systematic continuation or extension work, and certain-

ly as large an institute aes Carlisle should maintain a
regular extension divielen and through that wedium not

only encourage the ex-students to continue their education-
al efforts, but at the same time reach many English speak-
ing Indians through the ex~studente and help them in their
home and community probleme. Thie ie a phase of the edu-
cational work that should be encouraged by the large

gchools.



These suggestions are set out to you for
such recommendations &8 you ma&y care to make. I

would likXe to have your report end views concern=

ing each subject.
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Your letter of March 39, relative to tha na*hod
of accomplishing the industrial work of the prevoecational
divieion has been received and given earaful study,

One of the benefita which I had hoped to secure from
the introduction of the new course of study,is thst of the
transfer of pupils from one claass of industrial work to an-
other through the periodical reaassignment to details for in-
struction and production., In this feature I am very pleased
to learn of the succears which you are having at Carliele in
getting the productive work of the institution done, and at
the same time securing the diversity of the instructive and
productive work in the induatrial featur~s of the achool.

This particular feature of the work will be followed
closely in order to discover the defects, if any, in the course
of study which moy be found in the working out of the outlines
for the prevooational division. I wieh you weuld at once feport
to me for my information the difficulties encountered which
you believae to be due to structural defecte in the outline of
rNDY - %gv{’ rﬁl}i-

nrlf'f'"‘ '“ﬁﬁ j 1
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the course of study.
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One of the thingas which must He acocomplished in the
Indian Schools, is to place something above the pupil for
which he vill work in order to secure it, and I believe that
the denire to ge£ into higher work of the veecational division
will be an incentive fo pood® (}%..ﬁr},,h.pa :ﬁg}rekqs.ﬁigna.l divielon.
Also, 1 believe that the information in the poeaession ¢f the
pupil that he must sucoessafully accomrlimh'a certain period of
1natruc§}on in the various industries of the prevooa’ional
diviaion will be an incentive to him to do that ;ork wall and
sacure A passing grade.

In.éhe matter of the arrangements of details in the pre=-
voo;tional grades in such 2 woy ae to accomplish all the work of
the course, without retariing the pupil in the completion of hise
gradea, I have been doing considerable study and at present I
feel that your assignment on the basis of an eizht-wecks detail
might be much improved by & change to a five-weeks detail, The
work of the prevocational division is arranged in mch & manner
that & five-waeks detail will acoonplish the result without con=
fusion. By this I do not mean that a pupil asbould be changed
in detail for eagh five weeks; he might e reassigned to the sanme
detail for two or three or more periods of five weeks each when
he is taking & class of inetruotion requiring considerable time,
Qﬁd he might be changed in detail after five weeks when he naa

been assigned to sowe of the work which requirs but thias ahert

pericd for its completion. In event that after further study



you find that a five-weeks detall is better than one of some

other length of time, I wish you would notify me of ycur de=-

oision,
Very truly yours,
]
_ {Signed) Cato Sells
IPR.4=10 Commi asionsr,
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Sir:

I am in receipt of Office letter dated March 238th,
requesting me to report the method used at Carlisle in the
handling of the prevocational 1nduatrial divisions, as out-
lined in the new course of study. In compliance with this re-
queat, I am enclosing herewith copy of our prevocational
industrial details for the months of March and April, which
are now in force, Attached to this, are two cards showing our
present method of keeping account of the time each student
devotes to the various industrial departments, The case cited
is a hypothetical one, but gives a general idea of the way we
are adapting the old cards formerly in use to the requirements
of the new course of study. Next year, we plan to have new
cards printed that will be more definite and more in accord with
the requirements of the new course of study.

I fully realized at the time the committee was working
'} on the new course of study that the great difficulty wculd be

| in properly adjusting the prevooational and vocational courses
in the large schools where both divisions are regquired, There

should be no trouble at all about the prevocational work in
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the smaller schocls where they do not have the vocational classes,
I found here a great deal of opposition at first both among the
students and among some of the employees to transferring stu-
dents from one department to another, as required in the outlines
for the new course of study. Many of the employees thought
they would be unable to get the work done if students were changed
frequently, and especially if they had to give up their most
efficient helpers. It required rather firm hand tc enforce the
requirements of the new course of study in this respect, but
after one month's trial, I feel that the trouble was mostly
imaginary, It required a great deal of work to organize the
prevooational industrial details at first and to get the depart=-
ments to running smoothly under the new arrangements, but now
I hear no complaints and everything eeems to be running along
vary satisfactorily.

The chief advantage, as I now ses it, is this:
Students who are below the sixth grade are showlng more interest
and determination in their work, with the hope of advancing
to where they will be promoted from the prevecational to the
vocaticnal classes, Howasver, we do find 1t necessary t o make
this exception, We decided that the best intereats of the stu-
dents demand that for those who are twenty-ons years of age or
over and who are below the sixth grade should be regarded as
v;cational atudents in so far as their industrial work is con-

cerned, This for the reason that such students cannot hope 1o
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remain in school more than a very few years, and 1f they are
pretty well started in some trade and are interested in it and
expesct to make their living by it, it is highly important that

in the short time they are to remain in school, they should be
given an opportunity to beccue as proficient as possible in their
chosen vocation., We aleo discovered a good many weask points

in the old plan when we came to detail the vocational students

to the industrial departmente in acccrdance with the reguirementes
of the new course of study. We found gquite a large number of
students, especlally boys,who had besn in the habit of select-
ing some trade, requirements of which gave them an opportunity
to idle away more or less time if they chose to do sc., It re-
vealed the fact that in some shops there had been too many boys,
g0 that the instructor was unable to kesp proper check upon

them and, thersfore, many were taking advantage of the situation
and were not putting in their time to the best advantage, The
new system corrects all this, and properly apportions the pre-
vocational students to the varicus departments in such number as

the instructor can properly supervise and manage. Any student,

eithar in the vooational or prevecational industrial departments, |
who now tries to shirk or who fails 1o dc his part, the fact 18

easily deteoted and he is at once brought to task,

As & matter of course, the plan is yel in its formative

‘period and there are probably a number of little details that

will have to be worked out as we meet difficulties, but by keep-

ing a record of the time each student devetes to the several
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industrial departments and by meking adjustments from time to

time to mest new conditions as they may arise, I feel there will

be no trouble in carrying ocut the general plan asg outlined, In

some cases it may not be practicable for a prevocational student

to put in the full reguired number of weeks consecutively in

each industrial department, but that is immaterial, We have

started on a basis of eight weeks, with the idea of changing

the details at the expiration of that time, The number of weeks

provided in the new course of study is, of courss, the minimum,

but for some students it will be necesaary to require them %0

put in more time than the minimum in some departuents, and

since our outing students put in about six months each year in

house and farm work, they will, of course, as a rule, devote

mich more time than the required time for thede olasses of work,
On the whole, every one here at Carlisle is mighty

well pleased with the new course of gtudy and we are gxperiencing

very little difficulty in carrying it out in all its essential

features,

Very respectfully,

OHL:SR

Encl,
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My dear Mr. Lipps: ///
Your letter of r.bruquIB in reference to
the course of studly has been carefully studied. Much
of the discuseion presented by you should be brought up
at the proper time for consideration with the recommenda-
tions of other Superintendents in the preparation of the
£inal form which the course of study may assume.
In a recent report of Supervisor Pealrs he says,
referring to academic work:

"The manner in which the new program was being
followed was a positive demonstration of the prac-
ticability of the plans outlined in the new course,
at least, as far as the academic work ie concerned."

By your letter you report that due to the change
in the courses you now have classes in the firet, second
and third year of the vocational division. By your letter
of January 24, relative to the use of texts in Algebra and
Geometry and from your letter of February 18, I am given

the impression that your program gt 111 holds in name toO
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the old course of study. The program of academic work,
as published in The Carlisle Arrow of February 11, shows
work through the firet yesr of the vocatiomal division
while you report work through the third year. I would
1ike & further revort to clear up this point.

I have as yet no objections to the use of the
vocationsl algebra similar in grede of work to the Went-
worth-Smith text, Cinn and Compsmy; I feel, however, that
the introduction of elementary or vooationsl geometry may
pest be disouesed later with other proposed mmendments toO
the course of study.

Very truly yours

(Signed) Cate Sells

Commissgionar.

3-LP=1
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PRE-VOCATIONAL INDUSTRIAL DETAILS FOR MARCH AND APRIL, 1918.

Storehouse

Alex Washington

Carpenter Shop

Peary Keotah

Sheet lietal Shop

Juan Routzo

Paint Shop
Benj, Hildebrandt

Bake Shep

Joseph Wishocup
Louis Keel
John Martinoux
Howard Forman

Shoe Shop

Richard Martinez
William Monroe
Theos., Bearrobe
Ulysses Watt

Laundry

Hilton Skenenadore
Ed, Wright

Mail Carrier

Samuel Postoak

Large Boys - Even Section

Tailor Shop

Thos., Spybuck
Leslie Sundown
Tealey Washington
Chris., Thunderhawk

Firet Farm
Daniel Arapahoe
Francie Antoine
R. Bluffingbear
Lyman Bruner
Ira Cloud

Second Farm

Claude Bmith
Albsert FOster
¢, Littlechief
Andrew Peters
Oscar Hood

Greenhcuse

Geo, Murrow
C. Marrowbone
C. Brokenleg
C. Sutton

Boiler House

Ed. Youngthunderx
Wesley Aaron
David Crow

Louls Godfrey

Gymnas ium
Frank Godfrey
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Kitchen “—

Iuther Crow

N, Weeks

Geo, Kanguatosh
Arthur Crow

Clothing Room
Jacob Skenandore
Chas, Belin

Barn

Frank Mars
Oscar Stephens

Blackemith Shop

R, Littlehawk
Henry Clifford

Magson Shop

VTilandra
w,. Teesateskle
Clifford Johnson

Plumbing Shop

Geo, Checote



Tailor ghop

Posey Wahwayanesta
Harry Webster
Albert Pierce
Ephraim Webster

First Farm

Clayton Bucktooth
Ed. Calvin
John Davis
Amcs Jones
Mcfrthur Davenport

Second Farm

H, Shell

Henry McKay
Wallace Philips
James Pino

L. Johnson (# 1)

Greenhouse

Alex Vakeman
Eli Washington
Thoes, Knox
Louis Kanard

Storehouse

Levli Waggoner

Scheool Building

John Sumner

Large Boys - 0dd Section

Quarters

Wm, Connor

Ira Davenport
Summie Webster
John Graham

Boiler House

Alvin Silas
Ed, Cornelius
Thos, Bourasssa
John LaRoy

Blacksmith Shop

Stanley Kilcrease

Kitohen

Paul Red Starr
Ed. Thorpe
Jog, Taylor
Lacey Ettawa

Clothing Room

Taylor Edmunds
Cecil Collins

Qarpenter Shop
Qlifford Johnson

Sheet Metal Shop

Edw, Durant

Bakery

John Beartail
Jas ., Kennedy
Ray Komah

John Bap tiste

Gymnas ium

Clarence Bennett

Sheoe Shop

Impson Anderscn
Ym,., Deere

J. Ishcomer

Joe Hicks

Laundry

Daniel Philips
Alphius 8Bmith

Mail Carrier

Wesley Youngbird
Barn

Norton Tahguichi
Ben, Guyon

Mason Shop

Nick Lassa
Clifford Halftown

Paint Shop

Vm, Bruner



.

Small Boys

0dd Section Even Secticn

Carpenter Shop

Geo, Tibbetts William Kennedy
Clements Vigil Burnel Patisrson
Benj., Caswell Lawrence Obern
Andrew Beechtree Howaxrd Metoxen
Lloyd Welch Gus Sackatuck
Luis Little Roy Oshkesh

Warren Large

Max LaBGharelle
Ralrn Tourvililiout®
Chas, White Horne
John Alonzo

Frank Logan

Frank Abrams
Leonard Bresette

Print Shop

Francie Mcliahon Josephus £eneca
Jose Prado Richard Boles
Wilber Anderson

Rlacksmith Sheop

Lemuel Bissell Archie St .Goddard

Shee Shop

Frank Xowuni Sewell Philip
Herbert Paprin

Paint Shop

fealey Alexandore

Tailor Shep

Theo, Big Goese
Cornelius Hartman
Chas, Duncan

Jos, Jessan
Paul Heanegy

Plumbers

Wel Fred Blythe
s Bl Jasper LalMont

Sheet Metal Shop

Enoch Owl

1as, Pete
oo ey Dewey Jordan



Small Boys
0dd Section
Mason Shop
Geo, Silverhesls
Greenhcuse
Bakery
Thes, Montoya
Restaurant
Clarence Welch
Herders
Tapert hnderson
Francls Ange
Dairy
Luke Conley
Eli Swallow
Sam. Plenty Wolves
Laundry

Luke Obern
Edwin Green Grass
Stansil Juaper
Bernard Condelario
Clething Room

David Thompson

Gymnasium
Martin Pullium
Isaac Davis
Orderlies
(Office!

Lec Brisboils
David Horse Chief Eagle

School Building

John Papineau

Even Secticn

Roland Oshkosh
Lester Nephew
Geo, White

Emerson Metoxen
Jos, Oldshield

Jackaon Dunzatd
Newman Desre

Guy Little John
Gabriel Brisbcis
Alfred Long Pumpkin

Buck Ashes
ufus Tims
laudie Morgan

Isaac Willis

Benj, Night Pipe
Harcld Francis

Carter Adaus



0@& S8ection

Frank Keotah

Clarence Cadotte
Kodiskie Arch
Louis Bero
Clifford Brooks
Victor Seneca

Geo, Silverhecls
John Papineau
Luke Obern

Jos, Oldshield
Roy Oshkosh

Bernard Condelaric

Benj. Night Pipe
Harry Davis

-5-

Swmall Boys

Quartermaster

Hospital

Quartesras & General Work

Even Section

School Rocm Sweepers

Fred Bennett

David Cabay

Talter Starr
Peter Thoupson
Harry Davis
Julius Ishcoumer
Willie Brooks

"7 to 8 AM,,Saturday morning.

David Horse Chief Eagle

Fred Bennett
Rufus Tima
Lawrence Obern
Carter Adams
Buck Ashes
8tansil Jumper
Julive Ishconmer
Lecnard Bresette



0dd Section

Lizzie Bird
Alice Crow

Mary Chief
Malda Duncan
Mamie Green
Vera Green
Minda Hill
Susan Jackson
Delight Lynd
Tockah ¥cIntosh
Stella Redstarr
Rachel 8Schenderline
Loretta Saracine
Sophia Twoarrows
Amanda Willisums
Etta Waggoner
Nettie Whiteclay

Rose Allen
Anna Boyd
Loretta Bourrassa
Lillian Chief
Maud Cook

Mary Ann Cutler
Rhoda Fobb
Sarah Fowler
Hattie Feather
Marie Garlow
Jane Gayton
Sallie Greybeard
Mamie Heansy
Rose Heaney
uae Hicks
Besgle Hall
Elizabeth Janis
Mattie Logan
Cora LaBlanc
Mary' Largen
Alice Logan
Hattie McAffee
Flora Petere
Alta Printup

Girls

Laundry

Sewing Room

Even Secticn

Carlena Bennett
Louisa Beadtall
Lena Bpunette
Eva Caswell
Francea Cornelius
Nore Edwards
Julia Gray

Dollie lMoran

Len&a Pelchar
Alice Powlas
Lydia Plentyhorse
Winnie Rogers
Lizzie Redowld
Amelia Skenandore
lucinda Sumuers
Catherine Starr
Yhanai Ycungbird
Elizabeth Skenandore
Josephine Printup
Sarah Delonals

Lizzies Allen
Lucy Ashland
Rose Beauregard
Eliza Berrard
Uneeda Burson
Effie Coclidge
Delia Chew

Ida Clark
Pauline Chisholm
Irenen Davenport
Alice Gardner
Lucy Gresen
Agnes Hatch
Julia Hill

Mary Horsechief
Addie Roveramale
Eva Jcnss

Mae Lavadcre
RBeulah Logan
Sadie Metoxsesn
Mary Peters
Lena Parksr
Gertrude Pego
Marie Poupart



0dd Section

Edna Rockwell
Loretta Saracino
Aany Smith
Roberta Seneca
Abble Souers
Clara Sundown
Anna Skenandore

Nettie Stdndingbear

Mary Welch
Martha Waters

Rachel Oaby

Emme Conners
Martha Chaves
Virginia Coolidge
Jeasie Dailsy
Nellie Helycloud
Mary Johnson
Leoulsa Kanard
Judy Kanard
Esther Kennsdy
Ethel Lgnd
Marjorie Logan
Frances Perryman
Susis Perrvman
Myrtle Peniska
Rose Wildhoe

Carrie Brown
Hattie Phillips
Nancy Psters
Zilla Roy

Ella Cuellar
Winnie Lajeunesae
Lizzie Liedb

Clara, Archambault
Agnes Owl
Charddtte Suith

Charlictte Cadotte

Cornelia Eastman
Sophia Newagon

Sewing Room (Continued)

Dining Room

o
2
o
(]

Clothing Room

Nurses

Hospital Kitchen

Club

Even Section

Margaret Raiche
Evelyn Schinglar
Hattie Snow:
Catherine Vornwald
Mary Wilme?t
Helen Welch
Bedle Peniska

Lucile Courtiney
Lizzie Francis
Mary Feather
Susan Goodwin
Minnie Gray
Agnes Hinman
Ruth Janis
Madeline Keel
Lizzie Kemp
Mary Lieb
Evelyn Metoxen
Anna Onerocad
Lucy Sheridgn
Alice Schuyler
Myrl Springer
Sophia Wabanascunm
Eliza Yacoche

Clara Buffalc
Lizzle Grant
Lucy Whitebear
Eoye lonroe

Hazel Buffalc
Ceceila Hill
Relia Oshkesh

Louisa Striker
Mary Hill
Leona Cecil

Nellie Brown
Tlorence Abrams

Georgina Collins
Julia Teaney
margaret Tarbell
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MAR 28 918
Mr. O. E. Lipps, NPT

Supt., Cerlisle School.
My dear Nr. Lipps:

Your letter of Merch 4th giviﬁm&mn
the three yeers of work vhich ic now being carried in
the vocetionel course in the Cerlisle School hee been
given cereinl study.

There is e diffienlt problem in the prevoce-
tionel Givision of the new coureé of study end I wish
thet yon would report the methods used =% Carlisle
in solving it. An exeminetion of the course will
show that the time to be devoted t0o the verious in-
dustriel ectivities for both girle and boys is defi-
nitely outlined, and theat from five to foriy weelks
work is involved in completing eesch clees of industrisl
prevocational treining. FThat programe sre you using
at Carlisle which permite to each pupil =n opportunity
to pass through these various classes of industrisl

activities during the three years devoted to prevoce-



tional work. Have you & program worked out om a
fixed or selective basis which mekes it possible for
this work to be completed without confusion? if-®0, Ty
will yon plesse send me & copy for exsminetion.
Very truly yours,

B-M¥L-24 mw Cato Selly

Commissioner.



O. H. LIPPS, SUFERINTENDENT

DEPARTMENT OF THE INTERIOR
UNITED STATES INDIAN SCHOOL

CARLISLE, PA.

March 4, 1816

The Honorable >
Commissioner of Indian Affairs > o
Washington, D, C. ' A O e

Replying to your letter of March 3d,with reference to

o » I o L v o -p
the carrying out of the mew course of study at the Carlisle’

Sir:

School, and requesting a further report regarding the
veocational classes as shown in the Carlisle ABRROW of February
eleventh, I have to advise that in the issue of THE ARROW
referred to, it was intended, as stated, to give several of
the room programs as an illustration of how the classroom
work has been organized in accordance with the outlines of the
new course, These room programs do not show all the classes
but are simply examples to illustrate the general organizaticn
of classes.

Under our old course of study, the firet year vécational,
in general terms,is now represanted by the third year vocation-
al, that is the old course was about two years higher than the
new course, Under the old course, we required the completion
of the eighth grade for entrance to the first year vocational:
Under the new course, it is only required that students have

completed the sixth grade in order to enter the first year

vocational, 1t is evident, therefore, that what was our rst

J. D. DEHUFF, AssST. SUPERINTENDENT
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year vocational under the old course is now our third year
vocational under the new ocourse, and what was formerly seventh
grade under the old course is now first year vocational, and
what was formerly eighth grade under the old course is now
second year vocational, so that we do have classes now in the
"first, second, and third year vocational under the new course
of study. Next year we will have classes in all four years
of the vocational course,

The Carlisle School ies now thoroughly organized in acocord-
ance with the outlines contained in the new course of study.
Beginning with March 1lst, the pre-vocational classes in the
industrial departments were set in motion in just as definite
manner as were the academic classes we organized beginning
February lst, The Vocational Guidance Committess for both
boys and girls have been appointed, and in fact practically
every detail of the new course of study is now in operation,

We are not only getting out definite lessons for the various
trade courses for use in cur own classes, but are furnishing
copies of these lessons to other aschools,

It appears that the misunderstanding of the Office regard~
ing our carrying out of the new course of study is due to the
fact that the letter writtsn on January 234th used the classifica-
tion then in force under the old course, which was then in effect.
That is to say, the first year vocational,mentioned in that

letter, later,when the new course was pub into effect, automatically



Commissioner of Indian Affairs -3~

became the third year vocational class, Then we were speak-
ing in terms of the old course and in subsequent correspondence
wé have spoken in terms of the new courss, It is unforturte
that there should be any misunderstanding relative to the
organization of classes, as such matters are a very sarious
handicap to the progress of students who have been classified
and their year's work carefully planned and outlined, One
thing naturally fits into another and there can be no con-
sistency and continuity of plan and effort unless the course
marked out at the beginning of the year is very definite and
complete,

Our organization and work here shows for iteelf, and we
belisve there has been no mistake made in following out the
definite aims we have had in mind at the beginning of the school
year in so far as preparing the present third year vocational
olass to successfully take up the more advanced work of the
fourth year, We expect to have a graduating class next year
under the new vocational cocurse, and we are very anxious that
that class be a credit to the school, and that the accomplish-
ments of each member of the class shall fully exemplify ths
object sought by the new course of study.

Very respectfully,

OHL:8R
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Carlisle, Pa. @mdian School 3f§ g

Peb. 7, 1916 wZE o
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Section IT - Acsdemie and Industrial Derertments

On my arrival at the school just at the elose of
Janunary, I was informed that everything was ready
for the prompt introduction of the new course of
study on February firet. Working proszrams had heen
thoughtfully and earefully prepared by the prineipal
and on the morning of Februsary first when [ went
through the class rooms, I found 8ll teachers ob-
gerving the new schedule and everything moving along

almost as smoothly as though there had been no change.

The renner in whieh the new program was being follow-

ed was a positive demonstration of the practicability
of the plans outlined in the new course, &t least in
so far ss the scademic work is concerned. This was
of course, very pleasing to me and 1 guggested that
samples of the class room programs be published in
the Arrow as a possible ald to other schools in the
work of reorganization to meset the requirements of
the new course of gtudy. The following are daily
progrems effeetive Pebruary 1, 1916 for the 4th,

6th and 6th Grades:



GRADE IV-b

------------- o o e e b e o e e e
3 : ; Minutes
An IT. H Pl [-a N Su.bjects 5 J'laI'To
e Fommmmm—————— e Fom -
- : Monday - Musie 3 3
5 : : Tuesday - Current Fvents 3 :
8:30 - 8:565 311:15 - 1:40 : Wednesday- Assembly ¢ 2B 126
3 : Thursday - Manners, ete. : :
Friday - Civics ; 3

Q:55 = 9:15 :1:40 - 8:00 : Conversation & Other Oral Exerwises 240 120

9:15 - 9:35 2:2:00 - 2:20 : Reading : 20 20

9:36 - 9:56 ‘8:20 - 2:40 ° Spelling (M.¥.P.) Language (Tuw,Zhs) : 20 :20

9:65 '~ 10:05°2:40 - 2:50 ' Breathing Exercise A [ (s
10:05- 10:35.2:50 - 3:15 . Arithmebic ‘6. I8
10: 35~ 11:0023:15 - 3:35 ° Writing & Drawing (Alternate Days) i 25 220

11:00-11:30 3:36 - 4:00 . Geography (M.W.F) Phys. & Hys. (PE.Th.] 30 26

Grage IV-a

Same as for IV-b, except that Current Rvents comes lMonday emd
ngiec "uesday.

Grade V-b

Same as for IV-b and IV-a, except that Manners, etc., comes Monday

Givies, Tuesday, Music Thursday, and Current BEvents, HMridsay. -
Grade V-a

same as for V-b, excepting that Current Events comes Thursday and
Mosic Friday.



£ - GRAD@ VI-b

B e e L ——— -.-.—_-—_-.——_..-._-._.__-.....-.._--._._-....—-._—u--n—--.._——---._a—--.——-——h—-————o-——-—-—-

s { : Minutes

A. M. : . M, 3 gub jeects : AJM.: PN,
o o e o 0 o e o i . e ke e e e e e e e

3 : lMonday - History $ :

- : Tuesday -~ lMamers, etc. ! :

8:30 - 8:65 :1:186 - 1:40 : Wednesday- Asgembly {1 @8 1 BB

! ¢ Thursday - Civies $ :

: ¢ Priday - History : s
e S e o ST S
8:85 = 9325 11:40 ¥ 2:056 : Arithmetic : 30 25
e e e T U — ———————— e}

: : Monday, lusice; Tuesday, Current:

Events; Wed., Histpey; Thurs., : 25
Triting; Friday, Drawing. 5

- e — o — o —— _-.---.—-.-_.__._2._.-...._..

-

Ve ws AR MR WA se s va we
o
o

Breathing Kxergise

10:00 - 10:20 :2:40 <« 2:855

— e . —— i — —— —— -..-.{.-.—....—-— e ———

Conversational, atc.

e e e e S

10:20 -~ 10:40 132:55 - 3:15 Reading 1 2D, 20

et R T T —— P e e — e - e = - v — —— | i ———— —— ———— e ———

PSS ap e es ap ¥8 g 9

Spelling (M.W.F.) Language (Tu.fm20 : 20

10240 = 11:00 :3:15 <~ B:35

—— e — i ~w+_—_-__~—u—-a—-—%-_—__— _________ e i e T S S —— o
11:00 - 11:30 :3:35 -~ 4:00 : Geog.(L.W.P.) Phys. & Hyg. (Du.ThR30 : 25
=::==:z====:===é====;====:=====i==========;==============:=:======:=====:====

Frade VI-a

=ame a8 for Six-b, excepting that Current Everts comes on Hondsy

and Musiec on Tuesday.



GRADE VIX
(Firet Yeer Voeational)

—— -

. - : Minutes
A. M, 4 P, M, t Sab Jeets ¢ AJls: P
e e B B e e e - Fo———

: tReading, Nonday, Tueaday, Thursday, $
8230 - 9:00: 1:16 ~ 1:40 :and Fridsy. ¢ 80 28

3 :Asgenbly, Wednseday 4 H
------------- e e e e e e e e e e e

3 Honday - Mugie 2 t

3 +Tuesday - Ourrent Events : $
9:00 - 9:26: 1:40 - 2:05 :Wednesday-Reading ¢ 85 125

: :Thurgday - Triting 3 :

3 triday ~ Civics : :
————————————— e e e e et T e
9:385 =~ 9:5b; 2:05 - 8:35 ;Granmar ¢ 90 330
e e e i e o e et e e e e i o pem——— pmm——
9:55 -~ 10:05; 2:35 - 2%45 :Breathing exereises > 10 40
————————————— B e e e e e e e e e e e e e e e e e e
10305 = 10:45: 2:40 - 3:20 iArithmetie : 40 :35
———————————— Fo e e o e —————— et ey
10:45 - 11:00: 3:20 - 3:356 :Spelling $ 35 41
I S e G et e T ———— -y P e e e e i s e e e Fom———— e e i
11:00 - 11:30: 3:25 - 4:00 :Indugtrial Geography or Agrienltural : 30 :25

: 2 Botany 3 2
e L e e e T T e e

Unless otherwise indicated on these proprams, each subject comes
Gaily; that ie, five times a week. During the period assigned for "Gurreﬁb
Byenta", the teacher takes her class to the library, if she wishes. The
Librarian knows beforehand when the class is eoming, thus being enabled %o
assist the teacher in directing the pupils' reading.

An snalysis of these progranms will show that no two classes
vigit the librery at the sams time and also that the work of the special
teacher of music is ao arranged that the instruction in voesl musie in the
elass robms in & large degree comes all together. This arrangement gives
her more latitude in adjusting her sechedule of piano lessons and aleo en-

ables her to take care of more punils.



Methods
of in-

They are entirely prracticable and workable programs
for schools where there is but one grade in & room
at a time. Where there is more than one grede in a
room the time will necessarily have to be divided he-
tween study and recitation to enable the teacher to
eonduet all recitations. The programs for the Voeat-
ional-division of the acadenic denartment had not
been quite as thoroughly worked out hut will be made
to meet all of the requirements és rapidly as
possible without inadvisably disturbing nlans which

are well along for this year.

strauction.On account of the reorganization of the work just

Too much’
written
work.

at thg time of my visit, it would het be fair to

the teachers to pass any final judgment on their rre=
praration of outlines, methods of instruetion, ste.
However, the pupils 211 seemed to be intersstedly
busy. DMeny of them were engaged in writ ing home
letters. In at least two grades 1t seemed that too
mich time wes being allowed .for the letter writing.
However, the suggestion is pade merely ss a caution
and not as a definite criticism. The nupils' time

is so valuable that it should alvays be used to the

very best advantage.

I noticed a tendency in several rooms to allow pupils

to do too much written work. This is s vVery cormon



Attendance

Industrial
Department
Trades.

-.-7-.

fault in Indian Schools and should be guarded
against at all times. The new course of study
emnhasized coﬂneé%ional lessons.

The attendance at Carlisle should be increased by ]
the enrollment of about one hundred more pupils.
There is ample eapacity for that many more and with
them the institution eould do more efficient work
in every depsrtment. PFurther, when so many Indian
children are out of school a&ll available capacity
ghould he utilized. I suggést t hat where the re-
cords show that there are children out of sehool,
Super intendents be instructed to make an effort to
arrange for the transfer of those of proper age and
grade, either from their schools or from the reser-
vation, of as many as Carlisle can care for. This

should have prompt atteantion.

The employment of a director of the trade depart-

ments has already resulted in & very marked improve-

menty When I visited the school last llay the train-

[Ty
ing of the boys in the shops was very.satisfactory.
The work has now been quite well organized ané much

redly good instruetion is be ing given. As but little

'productive work can he done at this sesson of the

year most of the time is being devoted to the in-

gtruction of the trade boys. ZILater in the yesr vhen



B

the weather will mske it possible to do building and
outgide ﬁork,-a largsr portion of the time will bhe
devoted to productive work and less time to instruet-
ion. Instruetion is being given regularly now %n

8ll trade departments and the boys ere apnarently
deeply interested., Rspeeisally good work is being
done in the mason's and garpentaor's departments..

The students are apparently deeply interested and

are nmaking good progress. Bulletins, trade journals
and helﬁful books are provided for atgﬁﬁqgflgnd in-

structore and the department is really tal on the

cQ

appearance of an edueational instituti

Outing of

trade students
One obstacle in the way of accomplishing entirely
gal isfactory results with trade students is that
there is sueh a demand for boys to go outto work tmmt
their instruetion and special training is greatly
interrupted. My judgment is thet trede studente
shonld not be permitted to go out to work during
the school yeer until they are well enongh advanced
in their trades to enable them to take nlaces as
advance apprentices in shops where they may have an
opportunity to remain to eanplete their trades.
There would probably be no objection to an outing
dunring the vacat ion months hut I am convineed thet

. Tor trade students it would be better Tor them to

remain at the school regularly during the school

vear until they are ready to go out to remein to



—Q—

complete their trades.

Agricnlture

_f)\

The school farms are well cared for and produce abundamt-
1y but are not at pregent condueted in such e manner
a8 to be a sechoel of Agriculture. The apriculbtural de-

partment of the school is under the mansgement of the

\’Hﬁmer who is a successful workman but i not qualified:
" to teach and who does not hsve time to teach as he directs,

f not only the general farming but also the gardening and

the dairying heving only Indian boys as assistents.
Under these conditions but little interest is sroused
among the stndents in eagricultures Further, the envir-
onment of the Carlisle School is more favorable to in-
terest in trades than In sgriceulture. 3Bscause of these
facts it will be necessary te melte a very speeial cffort
to get the best of help for the agricultursl defe.rttx:.-en‘.:.-s
of the school. With Indian boys the best mrans of
arousing an interest in agrienltural pursuits is Through
stock mising:, As the Carlisle School farm will not
support a large numbf'zr of stoek what is Xept should be of
the "ne-at' types and breeds. At present the dairy herd is
zreat ly depleted because of two inspeetions for tubercu~
losie having resulted in a majority of the herd being
condemned. bairy fa“-'rmmg should be emphesized not only

hevause of the adaptibility of the sehool farm to that

type of farming but because of the Gemand for deiry pro-

ducts in the school.. In building np the herd great careg

g oY



ei0%
should be taken to select only good individual animals.
The sehoo; should kesp about fifty good cows in order
to provide sufficient deiry products for the school.

I believe a trained dairymen is & necessity with
thet large a dairy. Because of having had so much
trouble to get a satisfactory treined dairyman the work
f is 8t present under the supervision of the farmer who

has an Indian boy in imnmediste charge of the dairy.

This arrahgement ig said to be better than it formerly

wes when an inefficient man wes in independent charge

but no instruction is now being ziven and the herd is

quite small. It ig possible to find an efficient‘train-

ed dairymén and if Carlisle is going to pretend to give

a course in agriculture, it is notnfair to the students

to tfﬁ to get along without well qualified instructora.

There should be a thoroughly trained Beacher of Agriculture

employed just as soon as poseible. I am e¢onvineed that

there snould also be & trained dairyman. However, it is
k’) 7, posgible that if a teacher of agriculture who has had a
course and practical experience in dﬁirykng can be found,
he may be able to direet the dairy work during the remmin-

der of this year. Rventually there®mst be a trained

dairymane ' '
In addition to keening up & good deiry, I helieve
the school should keep a limited number of good types amd

breeds of ecattle, horses, hogs and sheep. lore attention

should also be given to poultry raising. The work in



general farming and gerdening is being done very well
and with s tescher of apgriculture to give practical
instruction alonz those linea, it should bhe nogsible to
get a much larger number of boys interested in the worl

of the agriculturasl department of the school.

Domestie

Depar tments
The domestic departments of the school are very well or-
ganized and thorough instruction is being given,

Cooking Reguler and progressive instruction in cooking is given

Sewing

to all girls during their term of enrollment and through
the nse of tho model cottage, the domestic roomg in the
girls' quarters and -the ounting system, opportunitiesare
glven for the practical application of lessons learned

in eclass instruction. .

Arrangements are also mede for class and inaividval in-
struction in sewing. Some time during their term of en-
rollment all girls learn to do plain sewing anéd many

become very proficient as dressmalkers.

Lanndering

Home
'raining

Unusually good instruction is given in lasundering.
Girls are taught to launder white shirts, collars and

euffs as well as to do the ordinary family washing.

Pkans are being carefully developed for the glving of

instruetion in Home training as planned in the new course

of study. Considersble of this course is given by the



Nursing

Religious
organizat-
ions,

Literary
socidies

Library

=T

domestic selence teacher but what is not ineluded in the
regular domestic seience course will be given by the

matron to the girls when detailed as housekepners.

Six girls are taking a course in nursing in the school

hospital. They are instructed by the nhysician and the
nurse. Under the new course of study arrangements will
be made to give all of the girls a short course inzgume

nursing.

Pupile attend Sundasy School and echurch in town Sunday
mornings, and hold Protestant and Catholic meetings
Sunday evenings. The various denominstions send re-
presentatives to the school to give religious instruct-
ion on Mohday and Tuesday evenings., Y. }. C. A, and

Y. 7. C. A. organizat ions are maintained by the »nupils.

Four literary societies are maintained and do some very
commeniable work., There is a large band and also an

orchestra in which many pupils and several employes get
good training. These organizations are largely made up
of beginners but offer an excellent opportunity for the

students to get musical training.

Carlisle has long had quite a good library. With the
introduction of the new course of study, many new refer-
ence books should be added for use. of both instructors

and sgtudents.



Gradustes
and

w15~

ex-3tudents

Although Carlisle has kent in toich with ex-students

and graduates better than meny schools, no sttemnt has
been made to do any systematic continuation or extension
work. Certainly as large an institution as Cerlisle
should maintain & regular extension division and through
that medium not only encourage the ex-students to .continue
their educationel effort [ ®ut at the same time reach

many English spealking Indians through the ex-students and
help them .in their home and cormunity nroblems. This is
& phase of the educat ional work that should not be ne-
glected longer by the large schools at least. I believe
all of the larger non-reservation schools should establish

extension divisions just as soon as possible.

M or of Schools.

¥
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