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INSPECTION REPORT

Report of . HaB. BPEAIRS
Agency or sehool CARLISLE .
Date of report . MWEEXKIX D-Y-16 .

geetion. .23 Subjeot . BEALTH .. . & ..

Inspection's call-up.
Action should be taken or memorandum prepared on

each of the following matters referred to in the

report:

EDUGATIOHF—SGHOOLS

6—1951

BLOUGAL L= = ﬁ,g.'niulﬁ

Note the suggestion that a greater variety of food
should be furnished, and the fact that it was placed on
thetable so long before the children came in that it became
cold; 1likewise the suggestion for a warming oven.

Note the suggestion for improving the appearance of the
dining room, making i1t more homelike.

Note the unsatisfactory manner of keeping clothing, the
place where soiled towels are kept, and the method suggested
for improving this.

Note the need of oiling the floors.

Note the bad taste used in decorating the rooms.

Take up at once the question of postcards of question-
able character on the wall and the Police Gazette pictures.

Note the driving of tacks in the wall.

Note the suggestion concerning the bath and rub down
after exercise.
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MAR 13 1916

Mr. O. H. Lipps,
Superintendent, Carlisle School.
My dear Mr. Lipps:

I have received the copy of Supervisor Pealrs'
letter to you, calling sttention to a number of matters
which he thinks might be improved in the conduct of the
Carlisle Bchool, aleo your letter of February 38 in anewer
to 0ffice lstter of February 26 in comnection with the
Supervisor's report.

I approve of your methods for carrying out his
suggestions. Your report in general ie satisfaotory.

Very truly yours,

(Signed) Cate Sells

Commissioner.
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February 28, 1816, [ &

The Honorable
Commissicner of Indian Affairs,
Washington, D, C,

Sir:

I am in receipt of Office letter dated February
twenty-sixth, in reference to Supervisor H, B, Peairs' report
on the Carlisle School of February seventh, in which atten-
tion ie called to a number of matters demanding attention
and improvement,

In reply, I have to advise that Supervisor Peairs
called my attention to all of these matters in a memorandum
which he left with me before his departure, Immediately a
conference of the heads of departments was held, and these
mattere discussed, Steps have already been taken to carry
out the suggestions of the Supervisor.

I am giving the cook and dining room matron one
more opportunity to improve conditions in their depariments.
This has been the most unsatisfactory department in the
echool ever since I have been at Carlisle and was the object
of serious criticism at the time of the Congressional In-
vestigation here two years ago. Under the present Regula-
tions governing the appointment of employees in schools
like Carlisle for positions of this kind, it appears next %o
impossible to be able to secure competent people, I have
had several different cooks in the kitchen here during the
past two years, and at first they appear to do very well and
take an interest in their work, but in a short time they
seem to lose interest and their departments are correspond-
ingly unsatisfactory.

I had a meeting of all of them in my office a few
evenings ago and gave them tc understand distinctly that a
marked improvement would have tc be shown immediately or it
would be necessary tc make drastic changes, Mres, Gunderson,
the cook, is in poor health, 8he has something like dropsy
and her feet are badly swollen and she, no doubt, suffers a
great deal of pain, Her temperament corresponds with her
physical condition; also her personal appearance is not
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alwaye a proper example for the students, So far as her
being competent as a cook, she, no doubt, has the ability and
experience, but her physical condition and her temperament
are very much against her,

Miss Zeamer, ihe dining room matron, is in a rut
and is too old to change her wayse very materially, She was
formerly seamstress at the school here, and I believe she
should be tranafarred to some school as seamstress, for she
certainly does not possess the qualifications demanded of one
holding so important a position as that of dining room matron
in a large school like Carlisle, She is a poor manager and
possesses little executive ability,

Material has been purchased and a complete set of
new dining room tables are now being made in our shops, These
tables will be made of oak and of a size to accommodate eight
students instead of ten, as the old tables now accommodate,
Instructions have been issued to have shelves placed on the
window 8ills and on the posts in the csntsr of the dining room
to hold boxes of flowers and plants, Bide have been rajuest-
ed for furnishing new window shades, and sash curtains are now
being made in the sewing room for the dining room windows., A
steam serving table will be installed in the dining room, which
will overcome the objection that meals are served cold,

Several different methods have been tried out here
for caring for towels, tooth brushes, toilet articles, ste.,
but so far nothing has been found that works satisfactorily,
We now propose to install some patent towel cabinsets and try
them out in the large boys' quarters, As soon as funde are
available, it is proposed to purchase new stesl lockers for
the large boys' quarters, and arrangements have already been
made to have the boys keep their work clothing in the lockers
in the shops, The matter of improper picfures in students'
rooms has already received attention and the objectionable
ones have been rsmoved.

All other matters rsferred to in the Supervisor's
report have been called to the attention of the matron and
disciplinarians and other heads of departmente interested,
and instructions given to see that the Supervisor's suggestions
are carried out as far as practicabls,

: Requeste for authority to purchase floor oil, towel
cabinets, ateel lockers, steam serving table, etc., will be
sgpaigﬁgd in due course, as funds become available for thelr

purec
Very respactfully,

OHL:SR
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Mr. Oscar H, Lipps,
Supt. Carlisle School.
My dear Mr. Liops:

From Supervisor H. E. Peairs' renort of
rahruggyfij i%:lég%?cicggoidviaad that the quantity
of food for the pupils seems suffiocient, but greater
variety is suggested and it was noted that the food
was sometimes put on the tables sc long before the
puplls wers ready to eat, that it got cold. In this
connection he suggests ths use of a warming oven and
also suggests imorovement in the appsarance of the
dining room, making it more home like by placing
growing plants in the windows and other suitable
parts of the room to add to its attractiveness; sash
curtains would also give the rooms a more home like
appearance.

He says thdt the room is such as might be
made a delightful dining place but it shows the lack
of interest and effort.

Mr, Peairs says that the facilities for



the proper care of clothing and toilet articles, are
not good; old shoes, soiled clothing used in shops,
were thrown in with school suits, uniforms and personal
clothing in the wardrobes. Towels were kept in ward-
robes or on beds.

Cabinets for towels should be provided in the
wash rooms and pupils should not be permitted to keep
them in their rooms. Holders or cabinets of some kind
should be provided for the proper care of toilet articles,
¢t cetera, and they should be placed where they can be
oconveniently inspected daily. Shoe polish should be
suppl ied and students should be required to keep thelr
shosa in presentable condition. All work olothing and
work shoes should be kept in the shops.

. The floors in the dormitories are peported to be
in very great need of oil., The floors in all the bulld-
ings, especially the hospital should be kept olled at all
times arnd some sort of a sweeping compound should be used
to keep down dust,

Mr. Peairs sayes that very bad taste is used by
many of the pupils in decorating their rooms. Scores of
post card piotures are displayed on the walls and become
& lodging place for dust. In a few instances post cards
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of an objsotionable character were observed on the walls.
In probably half-dozen of the rooms in the large boys'
building Police Gaszette piotures of very bad character
were used for decorating the walls.

Wr. Peairs says that you ubsd given instructions
to have such plctures taken down but your instructions
had not been followed up by the disciplinarian .

In many of the rooms the walls were badly damaged
by driving tacke and nails in them, Decorations should
be hung from the ploture .melding., The general con-
ditlon of the rooms in the large boys' puilding and in
the girls" vullding was not alb all satisfactory.

In regard to the regular gymnas ium work, the
Supervisor says that he noted that there was no way of
determining whether ths pupils took a bath after phys ical
training class work. Inasmuoh as these exercises are
vigorous and the pupiles perspire freely, they should
always be required to take a fpyb down" or better, a
shower bath immediately following the gymnasium period.

Please revort fully in regard %0 all these matters,
gubmitting your recommendations and formal request for
authority to supply articles and matoﬁial suggested by the

Supsrvisor.
Very truly ng;@.

r AL ' ¥ =

FrERRNE Assistant Gommies oner. '~
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CIRCULAR®

The enclosed copy of Superviecr Peairs' letter, call-
ing attention to a number of matters which he thinks might
be improved in the conduet of our school, is furnished for
your information and guidance, I have indicated with red
pencil the paragraphs that refer particularly to your depart-
ment, It is desired that you teke such steps as may be
necessary to carry out Supervisor Peairs' suggestions, in so0
far a8 they may seem practicable at the present time, When-
evaam?uggeationa contemplate expenditures for material ox

equipment, your requisition and suggestions are invited and

will receive careful sonsideration,
___(22211§322:241\/ﬂchzj)
OHL:SR Super tendfnt.l

Mr., DeHuff
Mr, Bradley
Mr, Gehringer
Mr, Denny
Mrs, Ewing
Mr, Gray

lfr, Clevett




O. H. LIPPS, SUPERINTENDENT
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DEPARTMENT OF THE INTERIOR
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CARLISLE, PA.
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February 7, 1918 & puosived

FEB 25 1916
Mr, 0. H, Lipps, Supt., 20425
U, 8. Indian School,

Carlisle, Pa,

My dear Mr, Lipps:

Then funds are available, steel lockers should be pro-
vided for the boys' buildings. The wooden wardrobes are in
poor state of repair and are too old to make it advisable to
expend money on them,

Floors in the dormitories and school building especially
should be oiled and kept oiled at all times, Some kind of
sweeping compound should be used especially in dormiteries,
gchool building, dining hall, kitchen, sewing roome and hospital,

The driving of nails and tacks into walls of dormitories
should be prohibited, Decorations should be hung from mould-
ing.

Careful attention should be given by the persons in charge
of dormitories and by employees detailed to make inspection
daily or weekly, to the character of the decorations, Pictures
such as those taken from the Police Gazette should not be
allowed as decorations under any circumstances,

Better fire escapes should be previded for the girls!
building, The sliding poles or rcds now in use are in my
judgment unsafe for girls, The cylindrical slides are the only
safe type of fire escapes for the girls! building,

Cabinets for Pullman towels should be provided and a
supply of towels furnished as soon as possible, after which
the custom of keeping towels in the roome should be abandoned.

Individual cabinets of some kind for the proper care of
pupils' toilet articles, tooth brushes, combs, hair brushes,
etc., should be provided and placed where they can be con-
veniently inspected by employees who make the daily or weekly
inspection, The inside of the wardrobe dcor 1s suggested as
a convenient place,

Shower bathe should be provided for the small boys when-
ever funds are available,



than in any other way., Considering the small acreage of land
at Carliele, it will be necessary to limit the number of gtock,
but by having different breeds represented with the best types,
geod results can be attained,

I have noticed that the seating arrangement in a number
of the school rooms is wrong according to the best authority.
The desks are so placed as to throw the light ofet the right
shoulder, Desks should be placed under ordinary circumstances
80 as to bring the light in over the left shoulder, There may
poesibly be special reasons for thie seating, but the matter
should have consideration,

On account of the new course of study being introduced just
at this time, it is hardly fair to make any oriticisms of class-
room work, However, I wish to call attention to one feature of
the work which is very general throughout the Indian School
Service, namely, there are indications of too much time being
given to written work and not enough to oral conversational
recitations., I noticed this especddlly in three or four of
the rooms. It may have been due to the fact that the new course
is juest now being intmoduced and that the work is somewhat
irregular,

Where window-shades are required at all in the school rooms,
it is suggested that 1light colored shades be used.

I wish %o call attention to an impreseion which I have
gained during my visit concerning the employee force, The organ-
ization at present seems to be excellent, You have strong,
capable and efficient people at the head of the various depart-
ments, So far as I have been able to observe, the great
majority of the employees are well qualified and effiocient
people and are earnestly striving to put into effect the work
as 1t has been planned, The work, as I have already suggested,
is now well organized and the various departments seem to be
running smoothly, However, as in every large institution,there
seems to be danger cf a lack of appreciation of the necessity
for careful, thoughtful, pérsonal, individual work, It seems
to me, as I have cbserved the work of the institution during
the week, that the one thing which is now needed to make the
work the most efficient possible is for the individual em-
ployees to realize the necessity for throwing themselves into
the work with real missionary spirit, I mean by that that
thére is a demand for much personal sacrifice, Indian children
are very quick and keen to read character and to make up their
minds with reference to the interest of those who are working
with them, I am sure that the employees at this school are
iust as willing to respond to any suggestions as any employees

n the Service, but the voluntary personal work ie the thing
after all which will have the greatest influence in the character



buildinp among the students of the institution. My stay at
this school has been toc short to enable me to form any final
judgment with reference to this matter, but I am just giving
you this as an impression which I have gained, because I do
believe that the personal touch with the students 1ls the one
thing in our work which will result in the best of character
building and, therefore, the greatest efficlency. No matter
how well organized an institution may be and how well the
regular duties of the inetitution, etc., may be carried on,
unless this personal sacrifice and real personal interest,such
as parents have in their children, is shown, the results are
often unsatisfactory.

I congratulate you and your associates on the excellent
spirit of cooperation that is demonstrated in the attempt %o
improve the work of Indian Schooles by the introduction of the
new course of study.

Very respectfully,

Signed - H, B, Pealrs,
Supervisor of Schools,
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REPOR? QF "i. B, PBAIRS, SUPERVISOR OF SCHOOLS
on the
Cerlisle, Fa., Indian School

I'ebe 7, 1916.

Section III - Ileslth

Food The guantity of food seemed sufficient but greater
varisty would be more enpetizing. I noticed that the
food was sotetimes put on the tables so long before the
pupils were veady to et that it pot cold and t her ziore
was not as satigfactory as if i1t had been served differ-
ently. In a large school theroc should be a warming oven
where food could be Xspt warm after belng dished, until
placed on Lableg.

Dining
Room Yore should be done to make the dining room attractive

and homel ike. New tables to accomodate six or eifht
pupile should be provided. If growing plants wers Iz pt
in some of the windows and other sultable plaees in the
room it would add much to the attractiveness of the
room. Bash ecurtains would slso give the rooms a more
homelike appsaranes. The room is suech as might be mede
o reslly delightful dining place but it shows the lack
of interest and effort.

Clot hing,

toilet art-

icles,ebe. Paplls aze well clothed but as has already besn sug-
sested, the faecilities for the proper care thereof are

not goods Two inspections of the large boys' building



-15-

revealed a wery unsatisfactory condition of clothing
which is kept In boys' rooms in thelr ward-robes.
0ld shoeg, soiled clothing used in shops and elsewharé
were thrown in with school suits, uniforms and personal
elothing. Towels were kent in ward-robes or on bheds.
The conditions in the small boys' bullding and in the
girle' building were much hetter but were not satisfect-
ory in any of the buildinge on account of lack of eult-
able facilities for the care of such sunplies,
Oabineté_for towels should be provided in the wash
rooms and thercdfter pupils should not be permitted to
keen them in their rooms. Holders or ecsbinets of some
Zind should he provided for the pwper care of toilet
articles, such as tooth bhrughes, combs, halr brushes, etle.,
and should be placed where they could he conveniently
inspected daily. Shoe volish shouldbe sunplied at all
times and students should bhe required to keep their shoes
in presentable eondition. AlL work clothing andrg%nes

should be kept in the shops.

Moore The floors in the dormitories are in very sreat need of
oil. ZPFloors in dormitories, dining room, school roomg,
sewing rooms, and hogpital especially should be kent
odled at all times and some sort of & sweeping cmpound
.should be uged to keep down dust.

Rooms and

decoration
Very bad taste ig used by many of the pupils in decorating



their rooms. 3Scores and some times hundreds of post card
pietures are displayed on the wlls and become a lodging

place ror dust., In & few inetancss post cards of an ob-

jeetionable cheracler were obssrved on the walls.

In probably & half dozen of the roems in the large
boys*® building Police Gazetie pletures of very bad
character were used Tor degeobating the wails. Supt. Lipps
had given instraction to have such plectures taken down
but the instruetions had not been f£ollowed up by the dis-
ciplinarians.

In many of the rooms the wells were badly dameged
by driving tacks and nails in them. Decorstions shguld
be hung from the picture moulding. ©The general condition
of the roomg in the large boys' building and in the zirls'
building wes not at all satisfaetory but it was probably
a result of the rooms being oceupied by éupila who had
mamps. There were about fifty eonfined to thelr rooms
in each of these buildinos,

Physical :
training All »upils ere required to take rezular gymmasium wark

twice each week, The physical director is an exeception-
ally well quelified instructor and is doing very good

' work. I noticed that there was no way of Imowing de-
finitely whether pupils took & bath after physical train-
inz class work. As they take very vigorour exércise and
perspire freely, they should always be required to at

least take & "rub down™ and betbter, & shower bath im-
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mediately following the gymnasium period.

éﬁpervisor of Schools.
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