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Date of action.

Action should be taken or memorandum prepared on

each of the following matters referred to in the

report: F]

1. See 95269-1-1910, Inspector McLaughlin's|

s e e T M '
2. New floors in the girls'guarters. | ;
3. More adequate bathing facilities. = |

4. Improve conditions in the large boys'
quarters.,. e
5. Improve conditions in the small boys' |-
quarters. e

_01L5+*— Put the guardhouse in sanitary conditionj e
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347?1-3-1911 DEPARTMENT OF THE INTERIOR,

CHS UNITED STATES INDIAN SCHOOL. *‘;x"

Report on CARLISLE, PA, f‘;f

material plant, =

May 31, 1911,

The Honorable (AT

Commissioner of Indian Affairs, FILED BY & :

Washington, D. C,
Sir:-

I have your Office letter dated May nineteenth
relative to making improvements on the material plant of the
Carlisle School, and relative to the small appropriation
granted for the year 1912 for improvements. It will be
impossible, of course, to do much next year with the
small amount of $5,000, but I am in hopes now of making a
sufficient saving so that some of the materials for necessary
improvements may be purchased this year and prior to July first.

I note that the Office is desirous of cooperating in
this matter to the extent of doing as much as possible toward
making these improvements, and I shall send in recommendations
for building materials as rapidly gﬁ”{:‘poasible and consistent
with the amount of money on hqnd out of this year's appropria-

tion. & \\H_wrﬁfﬂr
gf : Very respectfully,
M
¥ . S W -

MF:3R, Vi oo Superintendent.
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Ir. Moses Friedman,
Superintendent Carlisle Indian Scheol, FILED gy ¢, P. F.
Carlisle, Pennsylvania.
Sir:

The Office has received a report from Supervisor
Charles ¥. Peirce on the material plant of the Carlisle
Schoel in which he comments rather fully on the conditions
of the various buildings and grounds and recommends some=-
what extensive repairs thereto.

The foice understands frem this report and from
previous éorrenpondenoe of vour own that the buildings
particularly are in great need of repair but the Office
recognizes the fact that your appropriation this year
is far from being sufficient to make these expenditures
and there seems but little prospect of their accomplisgh=-
ment during 1912, However, the Office will be glad’
to cooperate with you as far as possible to accommodate

you in this direction,
Respectfully, (.Sugued) C. I, Hauke,

5=HS=11 Second Assistant Commissioner.



Name of School: Carlisle, Pa,

Report of Chas F. peirce, Supervisor, February 20, 1911.

Seection 2, Material Plant,

General Remarks:

In general, the outward appearance of the school plant is zood,

the buildings have been kept fairly well painted and otherwise re-

paired so that they present an attractive appearance. However,

—

' the interior of the dormitory buildings is not so well kept up,
and repairs are very badly needed in many places. In the girls'
quarters, plastering and p ainting is now going on, which will im-

rove conditions materially. There is, however, great need of

ew floors in this building as the old ones are badly worn down,
ihe great cracks making homes for all sorts of desease germs.
?his impprtant improvement should receive attention as soon as

funds are available,

In the small boys' home, painting, plastering and new flooring

v

~ is about finished, and this building will soon be inthe best con-
1dition of any dormitory building on the premises, The toilet
-and lavatory facilities are very poor and need attention, The wa-
‘ter heater in the bath room is not of proper capacity, and it is of-
ten necessary to stop bathing and wait for water to heat, The bath
‘room is not properly heated, and is frequently very uncomfortable
Eon bath day.
. In the quarters for large boys, there is need of much repair

3 work; the floors are very badly worm, and almost the entire build-

ing needs re-flooring, There is also need o%@aint in halls and in

| pupils rooms, The toilet and lavatory facilities hereare a dis-
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grace to the school and ought not to be tolerated. It appears that
the Superintendent has taken this matter up with your Office, and
in part made the following statement, every word of which I endorse:

"y second specific recommendation is for an item of
#10,000 to erect a bath and lavatory building at the
Large Boys' Quarters., I need not emphasize the im-
portance of teaching cleanliness to Indians. it is
a vital necessity, for disease is inevitable without
3t The bathing and lavatory facilities are both in-
adequate and unsanitary, and the Government ought not
to tolerate a building such as has to be used at the
present time by our large boys.

It is a dilapidated building, contains o0ld style
plumbing fixtures and wooden floors and can not be
kept clean nor free from smell. In its present con-
dition it is a menace to to the health of students
and a constant danger to those who are compelled to
use it. The building was erected twenty-three years
ago from brick left over from the construction of sev-
eral other buildings being erected at that time.

Even then it can not have been builded along the
latest sanitary lines, It is a regular old style
out-house and has been condemned by former school phys-
icians as well as by the present acting school physi-
cian,"

In a report concerning this matter, the school physician says:

"I want to call your attention to the bath rooms

and toilet fixtures of the large boys' quarters.

This building is becoming dilapidated and inadequate.
The plumbing is inadequate and old style and the drain-

e insuffiecient. The bath tubs and attendant plumbing
attachments are rapidly deteriorating. The water
closets are foul and require constant attention and
the overflow is imperfect. The flooring is rotting
and in the bath quarters the granolithie flooring
is irregcular, resulting in imperfect drainage from the
room, The condition of the building is a menace to the health
the school, I would therefore recommend & new building
with improved plumbing, etc."

Suverintendent Friedman has estimated that it would reguire
#10,000 to erect a modern sanitary building, but states that it will
not be possible to do so this year, owing to the small amount made

vailable in the Indian Appropriation bill. I would state that

while the conditionsat the small boys' home are not as bad, at the



N

\

[|

\in steel floor joists =0 as to carry cement floors, amd sanitary

-3_

sare time a lavatory building is also needed there. This woubd
bring the expense up to about $204000, an amount which it appears to

me is rather more than is justifiable under present conditions.
These lavatory buildings are 20x50 feet, two stories high,

built of brick, and I am inclined to think can be remodeled, putting

fixtures, at a much less cost than is estimated for one new build-

ing.

The shop, barn, and dairy buildings are all in good condition
and need very little in the way of repair,

The new dairy barn in a model for sanitary and convenient
construction, being fully modern in every particular,

As it has been generally conceded that a guard house or lockup
is a sort of necessary evil at all large schools, it would seem that
some action should be taken toward making the guard house here san-

itary and safe for the unfortunate occupants, As it is well known,

\ the present guard house is about one hundred thirty-five years old,

iis poorly lighted, poorly heated, and has no toilet fixtures, Boys

\

\Who have been confined, informed me that in cold weather, they either
t

/had to remain covered with blankets in & bed on the cement floor, or
|

lwalk all of the time to keep warm.

The building is about 32x75 feet, and it would seem that several

—————

windown might be cut in the walls, the inside partitions removed,

————

 some steel cages built so as to accommodate six or eisht prisoners,

iand the building connected up with steam heating and sewer systems,
iI:’fc.x- a few hundred dollars.

These changes would make the building safe and sanitary and,
at the same time, would not materially change its outward appearance
nor destroy its historic recollections. C;%{i;{ J;;ﬂspx

Respectfully submitted
Supervisor of Indiasn Schools



Nameof School,-.Carlisle, Pennsylvania, .~~~ Rl (%00

v &
Recommendations: Section No. 2.. ..Material Plant. .. ... ..;\JtED...BY..ET ................

As.1 have stated,the general repairs to the dormitory. . ..

""huildings}mthe,canstruction”oimtwo.1avatorymbuildinggmfarubays" "

and the change of the guard home are the. most necesary ime

provements. at this place.. Under the plans of the Superin-

..tendent the lavatories will cost $10000 each, and a new guard

..would be not less than $28000., It does not appear to me to

be wise to expend this amount on the buildings here, and I
would therefore recommend that estimates froviding for the
various changes, as outlined in my general remarks, be made

at an early date.

Respectfully submitted,

Supervisor of Indian Schools.
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