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CDNM May 24, 1913,

2 My dear Yr. Secretary:
| FILED BY C. P. F:
With further reference Eo your note of May
1Cth, eeking if there is any regulation by which the
Superintendent is aliowcd to open mail and teke out money
belonging to the students, I have to advise vou that the
matter has been taken up with Juperintendent Priedman of
the Carlisle Indian School, who reports ae follows:
A1l mail is handled by lirs. Rosa B. TLaflesche,
who is Outing Munager and Poat fiatress, and adis-
tributes the mail belonging to the students in

the boxes of the matron snd the diseciplinarians,
These people, in turn, transmit the mail to the

' M@g Z  HISITIV)

> studenrts,
b The studentd' mail does not eome into my
4 hands. The only mail for students coming to

mé i8 from the Cuperintendents of their reserva-

tions, who send their money in my care. This

mail ngver eontains cash, but oeccasionally con-

tains checks from their indivedusl account on the R
A reservation made in their name, or cheoks made '
? to me personally as transfer funds under the re~

gulations, These funds are immediately turned over

to the school banker, where they are deposited to

the individual credit of the student, These funds

have been hendled in this way for years, and no ques-

tion has ever arisen with reference thereto, 0Oc-

casionally, when a student's conduct is under

guspicion, his mail is opened by either the matron

or the diseiplinarisn, .
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So that there may be no possible question aris-
ing in this connection, and in order:to thoroughly
proteet our employess, I am issuing imnstruections,

& copy of whieh I enclose harawith, providing that
under no circumstances is students' mail to be open-
ed exoept by the student himself, and when neces-
sary, thet this be done in the Ir esence of an em-
ployee,

I have made inquiry of both the matron and the
diseiplinerian, and they state that they have never
opened adny mail belonging to studente and removed
funds,

dr, Friedmen transmits & letter from drs, Rose
3, LaPlesche, Nuting Yansger snd Post Mistress, in which
she says:

Relative to the disposition of registered mail
in this office will 8ay that when such meil is re-
ceived the same i3 reoorded in & book for that pur-
pose. A card is then sent to the boy or girl whose
name is written on the registered letiter and when
the card is returnod to me by the one whose name is
on the card he or she sijms his or her name on my
book opposite the name I have recorded, The pupil
then opens his letter and tells me that gmount con-
tained in the letter. This amount I place oppo-
8ite the pupil's name in my book and is kept on
file in this office, Large amounts of money are
not handed to the pup8ls, but smounts less than
$56.00 the pupils sre allowed to keep, providing thre
pupil is trustworthy and is not liable to use the
money Yo run away on. "hen large amounts of money
are received in registered lstters I persuade the
pupils to deposit same in bank principally for
safe keeping, and from which they cen draw on the
regular money~drawing-day.

Mr, Friedman has directed that when it is neces-

. Sary to examine a student's mail, the mail shall be oﬁonegﬁ



by the student in the presence of the matron, diseiplin-

arisn or assistant disciplinarian, and if funds are con-

tained in the letter the employee in whoee biosenoe the

letter ia opened, shall accompany the student to the

gchool bank and see that funds are properly deposited,
fincerely yours,

(Signed) F. H. Abboil.

Acting Commissioner.

Hon. Pranklin ¥, ILane,
Jecretary of the Interior.

5-ViR-24
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May 19, 1913 X/

e
To the Honorable i -j'

Commissioner of Indian Affaire,
Washington, D. C.

Sir:
euep BY &P

I have your letter of May 15, 1913, which arrived during
my absence in Washington, with reference to handling pupils’
mail, and in reply I have to say that all mail is handled
by Mrs, Rosa B, LaFlesche, who is Outing Manager and Post
Mistress, and distributes the mail belonging to the students
in the boxee of the matron and the disciplinarians. These
people, in turn, transmit the mail to thg_gtuﬂ&ntsz’ A letter
is enclosed hefé;ith showing how registered mwall is handled
by Mrs, LaFlesche.

The students' mail does not come into my hands. The
only mail for students ooming to me is from the Superinten-
dente of their reservations, who send their money in my care.
This mail never contains cash, but occasionally contalns checks
from their individual account on the reservation made in their
name, or checks made to me personally as transfer funds under
the Regulations., These funds are immediately turned over to
the school banker, where they are deposited to the individual
eredit of the student. These funds have been handled in this

way for years, and no question has ever arisen with reference
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thersto. Occasionally, when a student's conduct is under
suspicion, his mail is opened by either the matron or the
diacip}inarian.

/ So that there may be no possible question arising in
this connection, and in order to thoroughly protect our em-

| ployees, I am issuing instructions, a copy of which I enclose
herewith, providing that under no circumstances is students'
mail to be opened except by the student himeelf, and when
negessary, that this be done in the presence of an employee,

I have made inquiry of both the matron and the discipli-
narian, and they state that they have never opened any mail be-
longing to students and removed funds.

In this connection, I have been in the GOvernment Service
more than twelve years, five of which were spent at two of the
other larger schools of the Service, and that I am fairly fami-
liar with the method of handling students' mail and funds in
other Indian schools, and I desire to state that this whole sub-
ject is probably handled with more regard for protecting stu-
dents and employees and having the records absolutely clear at
Carlisle that at amy other Indian school.

Very respectfully,
-7ﬂ~3*~otz¢4;11.4________

Superintendent.
MF-BH



M. FRIEDMAN, SUPERINTENDENT H .

DEPARTMENT OF THE INTERIOR

UNITED STATES INDIAN SCHOOL
CARLISLE. RO May 19, 1913. —

OUTING SYSTEM L5 OF INDIAy ";\\
Mns, Rosa B, LAFLEschE, Manager. i / ‘:\\ R Y B T ""f* o
Miss Lipa M. Jouxstoxn, Girls' Agent. J| D s L VBT {_’,;, I
Mnr. D. H. Dickev, Boys® Agent. ( }IJ" LRTH T it
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Mr. Il. Friedman,
supt. U. S. Indian School,
Carlisle, ra.

N

L7

rat

Dear uUir: (“ﬁﬁQ

Helative to the a13r031t10n of reglstered mail in
this office will say that when such mail is received the same
is recorded in a book for that purpcse. A card is then sent
to the boy or girl whose name is written on the registered
letter and when the card is returned to me by the one whosge
name is on the card he or she signs his or her name on ny
book opposite the name L have recorded. The pupil then opens
nis letter snd tells me the amount contained in the letter.
This amount I place opposite the pupil's name in my book and
is kept on file in this office. Large amounts of money are
not handed to the pupils, but amounts less than $5.00 the
pupils ars allowed to keep, providing the pupil is trust-
worthy and is not liable to use the money to run away on.
When large amounts of money are received in registered let-
ters 1 persuade the pupils to deposit same in bank princi-
pally tor safe keeping, and from which they cam draw on the
regular money-drawing-day.

Very respectiully,



May 19, 1813

iise Ridenour, Matrent R s
" u,. 2 -bi Ui “1';]‘1._‘
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Mr, MoKean, Disolplinariant [ : ; i
f Ay B4 ?
¥r., Denny, Asst, Discliplinariant y < 193

31gy

It ia directed that hereafter when beocause Ve
sisconduct, it is neceasary to examine a student's mall,
that on the regeipt of the letter the student be called
into your office, where he or she ia to open the mail
personally. You may then examine the letter, and if
funds are oontained in tha lettsr, you ars to agodapany
the student to the offige of Mr, Willi H, Miller, the school
banker, and see that 4t is properly deposited. Under ne
olrcunstances le smail to be opened in any other way,

Thie ie done not only in the interssts of the
atudents, but for your protection,

Vory respectfully,
‘l‘fl?—bd.uu_ﬂ\

Superintendens.



" May 18, 1913,

¥r. goses Friedmen,
Supt. Carlisle School,
Sir: ' cLeD 8Y & he
Please explain fully and in detail how

letters to »upid® of the Carlisle school are handled in
your office, and especinlly those which contain money
for pupilé, stating whether letters are ever; opened
when the student is not present and, if so, under what
circumstences and why, and whether you know any cases
where letters containing money have bheen opened and the
money removed before the letter reached the student,
State also whether i receipt of eny kind is given to
the pupil or to the sender of the money, and if not, what
sort of record is made to protect your office agdinst
e gonersl charge that pupils' lefters containing money
heve been opened and the money removed without their
knowledge or consent, and without any record thereol
having been mede.

Respectfully, o fibbﬂtt'

( Signed) o

5-T4R-14 Aoting Commissioner,
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My dear !'r, Secretary: fLED \/Q:f a

In response to your note of the 1loth, I huve
to advise you that M¥r, Benton made an inspection of the
method of handling pupils' money at Carlisle about the
first of aApril, Immed igtely thereafter ho'snbmittod‘

SISITEVO

recoumendations for certein chenge®s in the system in

use there, These recommendations have been approved

4

and directions givun to Mr., Friedman that a system be
inaugurated in aceordance therewith as soon as possible.
Benton advises me that he hes taken this

matter up with you personally and that it is deampa
ummecessary for him to proceed to Cerlisle at this time,
inasmuchras action has slresdy been taken along the
lines suggested by him, .

On June 13, 1896, the “oatmaster General, Ton.
w1111§n K. Nelson, directed & letter to the Secretary
0of the Interior in reference to delivery of letters

addresnsed to minors, ¥Mr, Nelson, says in part:



i

I think thet this matter can be readily

aed justed if an order be issued from your De-

partment directing thatmail natter sddressed

to the minor ohildren attending Indisn schools,

shell be delivered to and inspected by the

superintendent of the school. If an order

to thet effect is made, I will,upon receipt

of a copy thereof, advise the postmasters

at the offices named by you to make the de-

livery of mail in accordance therewith, _

This was infended primarily to enable super-

intendents to intercept obscene and improper médl, It
Lhas been the poliey since that time, however, for su-
perintendents to open mail containing remittsnces from
parents of minor children and to exercise some puper-
vision over the expenditure of the funds, It i8 not
known in this Office whether or nmot the Superintendent
at Carlisle imsues receipte for miney coming into his
hands in this manner. The matter bas beer taken
up with Mr, Priedmen end a system of receipts will be
inangurated if none is in use at the preasent time.

Very truly yours,

. _ (Signed) F. B. Abboil.
Fon, Franklin X, Lane,

Seeretary of the Inteffddpe Cormmissioner.

6=VAR-15



| Mey 15, 1913,

&Qﬁﬁ‘
Wy dear Mr. Secretary: ﬁ¢39‘
In response to your note of the 10th, I have
to aﬁviso you that ¥r, Benton made an inspection of the
rethod of handling pupils' money at Cerlisle gbout the
first of April. Immediately thereafter he submitted
recommendationa for certain changes in the system in
use there. These recommendations have been approved
and directions given to Mr, Friedman that a system de
B ineugurated in sccordance therewith as soonm as possible.
Benton advises me that he has teken this
matter up with you psroonall& end that it is deemead
unnecessary for him to proceed to Carlisle at this time,
inasmchsas sction hag slresdy been teken elong the
lines sugzested by him,
On June 13, 1896, the ostmaster General, Fon,
William W, Belson, directed a letter to the Secretary
of tﬁe Interior in reference to delivery of letters

addressed to minors. Mr, Nelson, seya in part:
Vo pdet
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I think that this matter can be readily
adjusted if an order be issued from your De-
partwent directing that masl matter addressed
to the minor ohildren attending Indian schools,
shell be delivered to and inspected by the
Superintendent of the school, If an order

to that effeet is made, I will,upon receipt

of a copy thereof, edvise the poatmastera

at the offices named by you to make the de-
livery of mail in sccordance therewith,

This was intended primarily to ensble super-

intendents to intercept obscenme and improper méal.

has been the polioy sinee that time, however, for su-

verintendente to open mail econtaining remittances from

parents of minor children and to exercise some puper-

vision over the expenditure of the funds,

It is not

known in this 0ffice whether or not the Superintendent

at Carlisle issues receipts for money coming into his

hands 4n this manner. The matter has been taken

up with My, Priedman and a system of receipts will be

inaugurated if none is in use at the present time.

Very truly yours,

Hon., Franklin ¥, Lane,

Seoretary of the Interfefing Commissioner.

5=VAR-15




Education-
Industries
Schools,
451398-1913
Jd HC
RENR

Individual
pass books,

‘l'jﬁi‘.u

Nr. loses Friedman,

R
Supt. Carlisle School, :

o | Y\\'@ ) R
Reference is made to the report of Supervisor
Benton, dated April 9, 1913, and also to your letter of
the sare date, both of which pertsin to the administra-
tion governing the disbursement of individual funds on
deposit under your jurisdiction to the eredit of pupils
attending Carlisle Indisn School,
The 0ffice has given cereful consideration to
the recommendations msde, and desires that pass-books should
be prepared and printed for the use of each pupil having
money on deposit, Please have this done in eonformity

with the arrangement which was fully discussed at Carlisle _

‘between Mr, Benton and Mr, Miller,

Piﬁaao explain just what you mean by the quarter-
ly report referred to by you in your letter of April 9th,

which you recommende:shall be ebolished, when the plan for



B-45139 -fe

the pass-books shall have been adopted. It is not

now seen how it will be practicable %o modify the present

systen of accounting,

Respectfully,

(Signed) F. H. Abbott.

Acting Commissioner.

5-VAR-14



M, FRIEDMAN, SUPERINTENDENT
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DEPARTMENT OF THE INTERIOR P » Q =

- 3o

UNITED STATES INDIAN SCHOOL “;:,: o ._; =
CARLISLE, PA. T ) a ."

R 4

To the Honorable,
Commissioner of Indian Affairs,

Washington, D.C. vt

L

8ir,

I understand the Office has§ been considering for some time
the feasibility of doing away with the quarterly report of
individual Indian money as rendered on form 5-128.

Supervisor Benton when here last week brought this matter
up and is In favor of such procesdure suggesting that the labor
required to render this report could be utilized to greater good
in keeping individual bank books for the pupils in order that they
may be in touch with their bank accounts.

I desire to add my support towerd thies movement. There ig :
no question but that the educaticnal value of individual pass books
for the pupils would work to their advantage. You or I!upon meking
a deposit in bank receive a bédk showing such depoeit. The Indian
should have the same thing. It would show him not only the balance
to his credit in bank at all times, but it would be a means of

educeting him to the banking system or at leaat bobk—keeping.



The bank, the depository of the individual Indian accounts
renders quarterly reports on form 5-133. These reportes are verified
in this office. May I ask,why the necessity of another report
giving the aamerinformatidn? - I respectfully recommend and urge
that our guarterly report be aboliehed and in ite place the pass
books be adopted for the pupils.

Very respectfully,

—rrr’.._._.d‘.m____—

W.H.M. Superintendent,



THE SECRETARY OF THE INTERIOR

WASHINGTON
by 10, 1913. | %}.

J/_

e

Dear lir. Abbott:

Please direct lir. Benton to go to the Carlisle
School at once and institute some sort of banking
system by which the Superintendent will be held
responsible for the moneys coming into his hands
belonging to the Indians. s .
: FILED

I would like to Jmow if there is any regulation
by which the Superintendent is allowed to open mail
and take out the money belonging to the students.

My notion is that no money should be taken out of

any letter except in the presence of the Indian and

some form of receipt should e given at thaj time.
Ve yours ﬂL_Q
.

/ﬁ

Hon. F. H. Abbott,
Acting Commissioner
of Indian Affairs.

v. b
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DEPARTMENT OF THE INTERIOR
WASHINGTON

April 9, 1913.

j %

fon. F. M. Abbott, Pty
o ZEa
Acting Commi=sioner of Tndian Affairs, > _ G |
2 o3 2
Washington, D. C. ¢ Igé?.u 3z

G E Vs

Sir: ;\\ﬁ“% P

In my recent exarmination of the Carlisle
Tndian cchool, I desire to make the following
recommendation: I find that there is in the
neighborhood of 35,000 belonging to the Btu-
dents of the Carlisle School on deposit in the
FParmers Trugt Company of Carlisle, which businces
ie handled by the Superintendent of the Carlisle
S2chool. The various students have no account
book or evidence of théir dercsi*s. Therefore,
1% seenms to me,88s one of the prime objects in
conducting thls school is to teach the young men
and women the practical dutles of 1life, that one
of the very profitadble things to be attained would
be to teach ther the proper manner in which %o
handle thelir goney.

In the first rlace, they should not lezvs
money with any financial instituticn or sgemer

without 2 receipt for it. Instead of iseuirgs 2

bank book, which would be 2 direct 1iability



'———— ' 1

Bon.F.H.A. - & -

of the bank, T sucgsst that an account dock
31m1iar to a bank book be gotten up,printed

on the top similar to a bank book, ueing the
words, as follows: "The Carlisle Indian School,

Carlisle, Pennsfvania, In Account With_(name of student.)

The firet few pagee of this blank beok should
be left for deposite; the last few pagee should be
so arrarged as to keep 2 memorandum of checks is-
sued against the deposite. In this manner each
student would kesp track of hies financisl relations
with the school; should be emcouraged tc figure
intereat at the rate agr=ed uvpon with the bank
on daily btalances; and should e taught how to -
do thie so that when they get out into 1life they
will have some practical knowledge of tanking busi-
ness. They should be encouraged to reconciles their
bank account, and should be taught how to keep track
of their bark balances, and have an intélligent idea
of the rglation of a bBank to ite customers, as well

a8 the duties and oblizations of one to the other.



Hon.P.E.A. S
There is no more important branch of_businessa

than this relaticon of hank to customer, and vice
versa. There is no bYetter place in which to do
thie than through the agency to which I refer.
One objsction to my suggestion 1g that it will

require more time of the clerk in charge of the
Bankipg Department of the school.

Upon a further investigation of the bocls

of the sctool T find that much work ‘is bYeing
duplicated. Tor instance, the financial statement
renderaa'ty the bank moenthly to the schoQl, liet-
ing each check in detall, i; very complete and
quite satisfactory. It enables the Tinancial
Clerk to reconciie his accounts with the bank,
and if & manifold copy could be made by the bank
the clerk at the echool could check it over, re-
tain one, approﬁe of one, and sign his name, for-
warding.this one to Washingpon for audit, thereby
saving in the neightorhood of twenty q§ys' work
ver month, which 1s now entirely a:duplication
of the ;ork desired. The economy in work in the

office surgested herein will give the clerk in



i

Hon.F.B.A. - 4 -

charge the time tc desvote to the individusl
Indlan students, in assisting them and explain-
ing to then how to kesep & bank account, and how
to keep trackef thelr money as deposited and
drawn out of the bank, through the Superintendent
at Carlisls.

T have discuseed this matter very fully with
both Buperintendsent Prisdman and hils: financial
clezrk, Mr. Miller, and both agree with me that
these suggestions might be carried out to great

‘benefit to bot: the student body as well as %o
the school itself.

I recommend the adoption of the sugcestions
herein contained at once.

: Peawgﬁﬁfullv,

/f

I v
(C // 7 // é c;./// T

Sure “ViSO?\QE_Ir‘i*n Funds.
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