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Washington, D.C. o

To the Honorable,

The Commissioner of Indian Affairs,

As your Office is aware, Mr. Thompson, for many yvears
diseiplinarian here, and also Mr. Colagrove , who was disciplinarian
at tha tire ke resigned, have both left the school, and this leaves
the Large Boys' Quarters without a disciplinarian. I have tried
some of the employees in the position, but without satisfaction
either to the work or to themselves. Mr, Walters, a very fine young
man teacher, thought that he would make a success of it and agreed to
take ahold of it, but after two or three months' trial, gives it up
discouraged and under the belief that it is impossible for him to
handle the situation. -

The discipline of the school largely depends upon the dis-—
eipline of the Large Boys' Quarters. At present, Wallace Denny, one
of our graduates, is in charge, assisted by another one of our Indian
boys, and with an occasional helping hand from such employees as are
able to give their time to it, This condition of affairs is of
course most unsatisfactory, and should be remedied a2t once. What the
situation needs here is a first class disciplinerian, and I know of no

way to obtain one exceept to go into the Army far him., With that end in




o

—2— Commissionsr.

view, I have written to some of the regimental commanders armd as a
result have had & few very good men recommended, the most promising
being William Stimple, who was discharged from the Army as Squadron
Sergeant Major,7th Cavy.,August 12, 1907, and whose record I enclose
herewith, This man is also recommended veryv highly by Colonel
F.K.Ward, Commanding the 7th Cavalry, and I would 1like permission to
employ him temporarily,with the understanding that if his services

are satisfactory, and he feels that he would like to continue in the
Service, that I will employ him permanently. If poseible for you
to arrange this matter, I will be very glad to have you do so, and at °
the earliest possible moment as Mr, Stimpel has been waiting sore time
for a definite reply from me.

I know of ne elassification of the Givil Service as &15—
cipiinarian, and if it is necessary to take some one from the Civil
Service list, the best we could do would be to take one who is 8ligible
a8 industrial teacher, and that would not at all be satisfaetory, or
£ill the conditions here, It is, therefare, in my opinion, necessary
that an exception be made and some way be provided by which I can em-
ploy Ur. Stimpel, or some one of similar experience,as disciplinarian.

You will observe from Mr. Stimpel's record that he is single,
thirty-two years of age, and has served fifteen years in the regular Cave
alry, all his discharges being excellent. Mr, Stimpel has bsen select-
ed by me from several applieants as the ore who would in all probability

best £ill the position.
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-3—- Commissioner.

Awaiting an early reply, I am,

Very respectfully,

7%’//
I ok

Major 11‘6 avalry

WAM/EFW Super-intendent .

2 Enes,
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Copy. Fort Riley, Kansas, August 13, 1907,
Major W.A Mercer,
11th-U.8.Cavalry,
| Superintendent Carlisle Indian School,
Carlisle, Pa.
Dear Sir:-

I have been informed by Colonel ".K.Ward, 7th Cavalry,
Commanding 7th Cavalry, that you desire an ex-non-commissioned officer
of the Army who is discharged or will be shortly discharged from the
service with character excellent, with the view of obtaining his service
at the school as assistant disciplinarian. I have informed Colonel Ward
that I would accept same if position is offered, and that I would cor-
respond with you in the matter.

For your information I herewith give a record of gy service in
the Army:-

Three years three months Co. ¢, 15th Infantry, discharged
March 14, 1895 as musician with character excellent.

Three years troop B, 7th cavalry, discharged July 14, 1898,
as a Sergeant with character excellent.

Wine months and 14 days, troop B, 7th cavalry, discharged
April 28, 1899, as a sergeant with character excellent.

Three years troop B, and N.C.S., 3rd cavalry, discharged May
28, 1802, as a Squadron Sergeant Major, with character excellent.

Three years N.C.S., 3rd cavalry, general recuiting service
and troop B, 3rd Cavalry, discharged as Sergeant May 28, 1905, with
character excellent.

Two ycars two months six days, Troop L, 7th cavalry and N.C.S.,
7th cavalry, discharged as Squadron Sergeant Major, August 12th, 1907,
having purchased my discharge with a view of leaving the Army and entering
civil l1life, vrovided I can better ny condition.

This will make 15 years 2 months and 22 days of continuous
service together with 4 1/2 years service in Cuba and the Philippines,
I have close on to twenty years retirement , while I feel reluctant
to loose this service, I certainly will drop same if the position ywu
offer will prove to be a good one, and as you state that it will mean
promotion for the right man.

If this position should be given me I will try to perform the
duties to the best of my knowledge and for the best intcrest of the
service and-school.

I gm thirty-two years old, single, and my home is in Pittsburg,

Pa. e s .
-+ Any inaformation you will furnish me on this subject will be
highly appreciated, ' Thanking you in advance, I remain,
T Very respectfully,
et (Signed) William Stemple.

e

g = Late Squadron Sergeant Major,7thCavy.
Address. William Stemple, ¢/o Recruiting Officer,
EXEX 728 Main St., Kansas City, Mo.
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MaJORW. A. MERCER, FITH CAvVALRY, JOMMNR. WISE,

i SUPERINTENDBDENT ASSISTANT SUFERINTENDENT

- - .
~_; DEPARTMENT OF THE INTERIOR ;'-_-:Ef_:’téi
S UNITED STATES INDIKI'E SERVICE ‘d‘: @3 '
- INDIAN |NDUSTR;AE§QHO0L & “ 8 a
e CARLISLE. DAY Aug. 8, 1907, °“"%3%
- 1-.: .._’th_-h‘
- i 3 ‘: :'.:;_-E {: 0
3 g CRLR.
Conn;i'anding Officer 7th Cavalry, :é ? A& 3
L] e ‘:i - a
© Fort Riley, Kans. o o@ g9
‘- - ‘o ‘q. ub
L - t e :-.i
"I am in need of a young man as assistant disciplinarian atg 2 E’, s
i s, 9'3
ﬂ + o2
the school here and to the right man can offer at present $600 T
- i

per; annum with prospect of promotion., If you know of any non-

o s g o
connm%foned ‘o%flg- unﬁa‘rrlgc% who is about to Be discharged

( L‘r

& -4 Tge5e
and wﬁphwoula :p ?;{cgag d-.é. a.n excellent c’ha.ra.c'l:ér and who, in!your
- THEE S o
o;utru&x,_ wou)id* make:a go %dg &H for me here as assistant to the
# 'l'-‘. a ...‘ 8 - L;
dis:cx@.:.,har,ﬁm h ?g: z’c?c. the boys' dormi‘tgry, Please send me
? "é l‘; '5 i) " ': ‘ o O
hii nﬁm and T wi ﬂ].?ep%eﬂ@% $o secure his sarvicea when he is 5 B
= e ¥ed§ ] g - 23
dz&chawed"fﬁo m S He TAriya gax 2 : <2
t, . o € c 9 ai’ - - 4 ) 3 2
" ag = .i! 2% ;:'"c < ;H&r’y respectful‘y, 3 . %
=% #3 "o dd_T§ - ° 3
3. '8 Y P98 %t :
R S v G E O pr 3 4
s >"o':',; 4&:} S ::—4 '% + __:i E:—,‘@E ‘F.
Z 8§ =5 A% ddg -
5 . ' ' Ma.,}or 11th Cavalry,
Superintendent
WAH"SCho



Carlisle, Penn., August 8, 1907, R, 1st Endorsement. WEP,

=,
HEADQUARTERS SEVENTH U.S. CAVAIRY,
Fort Riley, Kansas, August 13, 1907,

f ‘NDI.»[; dn
Reapectfully returned to & Receveg "-',.
 Major W.A. Mercer, 11%h Cavalry, Carl- SEP ylocy
iy isle, Penn. Fil e.ril
- QuaAa Squadron Sergeant lajor W. 4'6'8'3
s Sl - | Stimpel was discharged here by pur-
Q}' chase August 12, 1907; he has been
e shown this lotter and informs me that

: he thinks that he would like the sit-
613 1902, uation, He says that he will either

Lo /6 write or come to see you soom, I think |
% Ep hs would be an excellent man for the .
g W T . place. His signature will be found be- °|

§ low, |

Mercers Wehs, : ! : |
Major, llth Cavalry, "
Superintendant. R G y [ B e ot ; '

iro..t‘.-.-o -;-.qj-uqs

States he is in need of an assiste |
ant disciplinarian, Offers position i R vt e |
to some soldier who can be recom- S IR

mended who is about to be discharg- i
[

qu



REFER IN REPLY TO THE FOLLOWING :

Ed
nacseiiot.  DEPARTMENT OF THE INTERIOR,

IAN AFFAIRS,
Subject: PermisSioo:ﬁFwE QF IND

asked to employ a DisciplingadaINGTON. Sep tember 12, 1907.
at Carlisle without observing the

rules regarding exam. and certif.,

this being an emergency case.

The Civil Service Commission.

Sirs:

The position of Disciplinarian at a large Indian school

ig one of the most difficult and important places in the employee force.
It requires a man of executive ability, force of character, and a
knowledge of men. In my o6pinion, which the Commission has particular-
ly recognized, no examination can be formulated which will test
the ability of an applicant successfully to fill such a position.

A Disciplinarian's duties in small schools are important, but in
a large Indien school they become far more so. A poor Disciplinarian
in a small school does not destroy the effectiveness of the manage=
ment so completely as he would in a larger one.

Under the rules of the Commission the Office has a right to
select any person now in the classified service in any position who
has demonstrated his ability to perform these duties, and no other
test is required. The plan has worked satisfactorily in the great
majority of schools, but I am now confronted with the Qituation at
Carlisle school which may prove an exception.

This is the largest Indian school in the country and has an
enrollment of azbout 500 Indian boys. The discipline of the whble

corps, their management outside of the class room and industrial



Civil Service Commission, -2=- -
departments, are delegated to the Disciplinarian. Within the domain_
indicated he is chief executive of the Superintendent; and unless

the position is filled by a strong man who thoroughly understands
his duties and is willing and able to perform them, the conduﬁt of
the school is rendered extremely difficult.

The Superintendent of the Carlisle School recently promoted a
teacher to the position, but after two or three months he gave up
the experiment, quite discouraged as to the possibility of handling
the situation in this way. :

The Office does not know of an employee who could be transferred
to Carlisle ag Disciplinarian and give thorough Batigfagtion. The
Superintendent, however, has discovered a maﬁﬂ:;;iiémjﬁgfmerly a
non-commiggioned officer in the Army, and whose military record
Justifies the belief that he could do what would be expected of him
if avpointed. It is douhtful whether he could pass an examination
for any particular grade now in the Service, and, even if he could,
it is problematical whether a dangerously long time would not elapse
before he could be certified and selected. It has been recommended
to me that T asgk the Commission whether an exception cannot be thalen
to the rules in this case, and authority granted for the employment
of William Stimpel as Disciplinarian, at a salary of $800 per annum,
at the Carlisle School, Pennsylvania, without examination.

I should be unwilling to make such an ingquiry in the form of
a request. The most I would be willing to do is to inquire whether,
for positions of this class, it might not be practicable to arrange
tests of some other gort than the examinations by which persons are
commonly admitted into the classified service: that is, the production

of proof/after experience in handling men in a military way or under.



Civil Service Commission. 3=
A system of serious discipline, with testimonials as to the satis-
faction he had given to his employers by his methods and success.
If such an amendment to the rules were made, I should still insist,
for the protection of our Service, that a proviso be added, making
the successful competito¥ ineligible for transfer or promotion until
he had passed the usual examination.

Even these suggestions I would not be willing to lay before
the Commission with any special urgency. If the Commission, in the
light of its extended experience in such matters, saw fit to change
its rules in accordance with the ideas outlined above, the rasult
might work to the profit of the Indian School Service. Otherwise
I shall simply notify the Superintendent of #¥e Carlisle School
that he must get along the best way he can, and let go of the schoolf
if he cannot handle 1t under conditions as they are.

An early answer is requested so that Mr. Stimpel can bhe informed
of his prospects for the place.

Very respectfully,

(c) Commigsioner,
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Commissioner of Indian Affairs,

Washington, D, C,

Sir:

There is inclosed herewith for your information copy of
an Executive order approved October 5, permitting the appoint-
ment of Nr, William Stimpel as disciplinariam at the Carlisle,
Indian School upon noncompetitive exemination showing him to

be qualified by experience for the position,
By direction of the Commission:

“-Q(,(A,Ld (}!\ %)L%,zh

Inclosure A/
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Erecutive Oroder.

Mr. William Stimpel may be appointed disciplinarian at Carlisle,
Pennsylvania, Indian School upon noncompetitive examination showing
him to be qualified by experience for the position.

THEODORE ROOSEVELT

Tue WuIiTE HoUSE,
October 5, 1907.

[697]
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MAJOR W, A, MERCER, lith Cavalry ENSLER
Superintendent . fa t i p mt PR —Q r'\*aﬂ‘e
INT L.

DEPARTMENTO THE =
UNITED STATES INDIAN SERVICE '\w
SUEJ:GIE; £ Wm INDIAN INDUSTRIAL SCHOOL
ischarge o 5
Stimpel from Army ARSI Nov. 13, 190'%. FIL

in order that he may
be appointed as
disciplinarian.

The Honorable, fa“azgmvcn
The Commissioner of Indian Affairs, | FﬂNe{]V I?IQQY

Vashington, D. C.

90209,

Sir:

*

Referring to the request oiﬁ?ﬁ% Superintendent, dated September
i

6, 1907, for the appointment of William Stimpel as disciplinarian

at this school, and to your Office letter (Education 74689/07) of
the 8th instant, quoting Executive Order to the effect that William
Stimpel may be appointed disciplinarian at this school upon non-
competitive examination, you are informed that upon the above date
(September 6th) Mr., Stimpel wag written to and advised of the action
taken in his behalf. It appeareg that the lstter, for some reason,
was not delivered to him, and after waiting for some time and hearing
nothing from the school, he decided to re-enlist and did so, joining
the 6th Cavalry. Under date of September 19th, Nr. Stimpel wrote
the Superintendent as follows:

¥ "Your letter of September 6th and letter of the 1llth instant
to the Recruiting Officer, Kansas City, Mo., were forwarded to me at
this place by the Regimental Sergeant Major, 7th Cavalry, from Fort
Riley, Kansas. Cannot explain in words my disappointment in not
being able to receive a reply from you in time to prevent me from
re-enlisting. I resenlisted at Fort Des Moines, Iowa, September 1Oth,
1907, and will sail for the Philippines December 5th of this year,
and serve there for the remainder of my time and retire which will
e about 1912,
I certainly left my address with the Recruiting Sergeant at
Kansas City, and he faithfully promised me that all mail for me
uld be forwarded as requested. I gave this address as I did not
ow how long I would stay in Kansas City.




T wrote a postal about August 28th and September 7th to both
the Recruiting Sergeant, Kansas City and my address at Pittsburg,
Pa., inquiring as to whether or not any mail had come for me, and
from Kansas City I never received a reply. I even told him from whom
I expected a letter and the subject of same."

Upon receipt of your Office letter of the 8th instant, a copy
of the same was sent to lr. Stimpel, together with the application
Form No. 1030, and he was asked whether he thought he could procure
his discharge from the Army provided he wished to take the examina=-
tion.

We are now in receipt of the following telegram!

"Fort Meade, £.D., Via Sturgis, Nov. 12,1907.
Superintendent Carlisle School,
Carlisle, Pa.

Will come. Quick Examination, if discharge can be accomplished
vour end. Under existing orders impossible for me to apply. Letter
follows. Please expedite. Leave 30th for Philippines.

STIMPEL,

In view of all the facts, it is respectfully requested that
the Secretary of the Interior be asked to communicate with the
Secretary of War with a view to having Sergeant William Stimpel,
Troop ¥, 6th Cavalry, discharged from the Army upon condition that
he successfully pass the examination required by the Executive Order

named. It is believed that he should not be finally discharged

from the Army until his appointment here is assured, otherwise a
hardship might be imposed upon him,

It is respectfully requested that this matter be made special,
on account of the short time before Sergeant Stimpel's regiment

will sail for the Philippines.



It is suggested that time may ve saved by having Sergeant
Sﬁimpel take the examination at Fort Meade where he is now stationed.
Very respectfully,
By direction of the Superintendent:
%jjiﬂ/ﬁgﬁm
ffActing Superintendent,

ke

Seh.



DEPARTMENT OF THE INTERIOR,

= WASHINGTON.
Ee November 15, 1807.

90209/07 File 163
Subject:

Discharge of Vm. Stimpel from Army
in order that he may be appointed
disciplinarian at Carlisle Indian
school if he passes examination.

To the lonorable Secretery of Var.
Sirt-

I have the honor to state that an Ezxecutive Order
has been issusd to the effect that Wm. Stimpel may be appointed
as Discliplinarian at the Indian School at Carlisle, Pennsylvania,
upon passing s noncompetitive examinatione

lr. Stimpel was notified on September 6, 1907, by
llajor We. A. Morcer, Superintendent of the Carlisle school, of
the Executive Order, but it appears that the letter for some
reason was not delivered to him, and that after waiting for some
time, and hearing nothing from the school, he dec¢ided to reenlist,
and did so, Joining the 6th Cavalry. Under date of September 19,
lr. Stimpel wrote Supt. Mercer as follows:

"Your letter of September 6th and letter of the 1llth in-
stant to the Recrulting Officer, Kansas City, !l'c., were forwarded
to me at this place by the Regimental Sergeant Major, 7th Cavalry,
from Fort Riley, Kansas. Cannot exzplain in words my disappoint-
ment in not being able to receive & reply from you in time to pro=
vent me from re-onlisting. I re-enlisted at Fort Des lioines, Iowa,
September 10th, 1907, and will sail for the Philippines Decembor
Sth of this year, and serve there for the remainder of my time and
rotire which will be about 1912.

I certainly left my address with the Recrulting Sergeant at
Kansas City, and he faithfully promised me that all mail for me

would be forwarded as requestoed. I gave thés address as I did not
know how long I would stay in Xansas City.



Secs of War -

I wrote a postal about August 28th and September 7th 4o both
the Recrulting Sergeant, Kansas City and my address at Pittsburg,
Pasy Inquiring as to whether or not any mail had come for me, and
from Kansas City I never received & replys I even told him from
whon T exXpected a letter and the subject of samee"

cupte Mercer wrote lir. Stimpel again under date of
November 8y and asked him whether he thoughg he could procure
his discharge from the Army, provided he wishséFto take the
examination, to which Mr. Stimpel replied by telegram as follows:

"Will come. Quick examination, if discharge can be accom=-
plished your ende. Under existing orders impossible for me to apply.
Letter follows« Please expedites. Leave 30th for Philippines."

Athae-

In the light of all the facts, Supt. ¥oreer requests
that the War Department be communicated with, with a view to
having Sergeant Stimpel, Troop F, 6th Cavalry, discharged from
the Army, upon condition that he pass the examination required
by the Executive Order, and adds that it is believed that he should
not be finally discharged from the Army until his appointment as
Disciplinarian at Cerlisle is assured, ess otherwise a hardship
might be imposed upon him,.

I shall be glad to have Sergeant Stimpel discharged
from the Army after the result of the examination is known, for
the purpose of accepting appointment as Disciplinarian at the
Carlisle school, but I shculd not wish to esl for his discharge
if it will interfere with proper discipline in the Army, or is
not entirely approved by the War Department .

The time intaﬁ&ening ls very short, and it is requested
that this matter be made'specialz EE

In case lir. Stimpel ‘wddl be granted a discharge, as



soon as word ls received to that effect, the Civil Service Cone
mniseion will be asked irmediately to send the necessary examinae
tion papers to tho Commanding Officer at Fort MHeade, South
Dakota, and will alsoc be requested promptly to mark up the
papers when returned to the Commission, so that notice may be
sent at once to the War Department of Sergeant Stimpel's eligle
billty, provided he passes the eoxamination, and his discharge
could then be finally effecteds By expediting the matter, it
may be possible to have final action taken in this case before
n#’/\aai_ 8 for the Philippines wit=5—2roee on December & next.

Vory respectfully,

Secrotarys

WAL=M



VIAJOR W, A, MERCER, lith Cavalry JOHN R. WISE . 4. KENSLER
Superintendent Assistant Superintendent F I ¢ Quartermaster
DEPARTMENT OF%’H

UNITED STATES DWW SERVICE Aéj
IND1-N ND 3#,;- SCHOOL

Nov. 17, 1907,

Subject:

Feorwards letter
and application of
Wmn.Stimpel.

The Honorable
3

The Commissioner of Indian Affairs, - AEF f,
x RECEIVED

Washington, D. C. ) : = NOV 1 907
L~ v FUe __________

STk

Referring to my letter of the 13th instant relative to thé -Zﬂ*”'t‘
discharge of William Stimpel from the Army and his appointment as
disciplinarian at this school, there is inclosed herewith a letter
dated November 13th received from Mr. Stimpel, together with his
application for examination on form 1030,

As already stated, the fact that Sergeant Stimpel's regiment
is to leave for the Philiupines the end of the present month mgkes
it necessary that prompt action be taken. |

Very respectfully,

Q/ff?/a;'? jr

./: Acting Superintendent.

o

Sch.




TROOP "F" SIXTHE U, S. CAVARRY.

Fort NMeade, South Dakof
Vavember 13th 1907,

“F NDLAY
Ve jor V. A, Meveer, U.S.A:, _ $\N§ﬁ%"ﬁb;‘”
Supepintendent Curliisle School,
Carlisle, Pa. "'_““_'_j' -----
Sir:~ ; s
In reply to letter of Mry J, &. Wise, Acting Super-
intemdent, under date of November 9th 1907, =and vith reference
to my telegrum of yesterday, I beg to state thset if the ouestion
¢f my discharge gem be token up in your offige Shrcugh the
Taterior Depariment—<ag I balieve (If I be discherged} that it
would e for the interest of the publlc service-~under existing
oriers 1 cannot apyly for my diseharge ie: , whem trogps cre
ordered tg the Prnilippines the proyisioms of Gemeral Orders
§4, war Departmemt, series 1906, does net svply, mﬂg in oases
of dpgtitution on the part of parents or relatived depending
ppon the soldiers suprort. Discharge dy fawor are not granmted
upon the soldiers spplication. However ] feel confidemt
that 3P the revuest comes from your office giving full faaets
covering my cuse that the disdhurge will be granted.

Owing to the short time Before my depurture for the
Philippifies immediate steps ghould be token in the premises,
Pesides belirve that there #s harily time fersccomplish this
end without my being Yetufmed in the United States pemding



(2)

¥ajor W.A4lercer,
Supt. Ooriisle Sohool.

would it be poseible to haype me Getailed on Dethdhed
service foy duty at the school until} ihe questiom of my
appointment has Been settled and ] am discharged?

I horewith inclose & copy of my telégram sent you
yestexrlay.

Trus ping that I am not asking te mush, I remain as
evey aphlting your cormand.

Very respectfully,

1st Sergramg, Troop "FY 6tk Cavairy.

Pi ﬂq“ "
, I Werevith dnoloese Form 1030 United Stetes Civil

Serviceé Commfigsgion, Guly stiested.
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90209/07 File 183 _
Subjacts

Uiachargs of Wm. Stimpel from Army
in order that he may be appointed
disciplinarian a% Jarlisls Indlan
aahool 1f he passec examination.

To ihs Honorable Seoratary of War.
Sirs= .

T have Lhe honor to state thal an Exeoutive Opdsr
hes beon issued 1o the effoct that Wm. Stimpel may be appointed
@5 Disoiplinarian at the Indlan School at Carlisle, Ponmavivania,
upon paszing & noncompetitive examinzatilon.

My, Stimpel was notificd on Beptembar 8, 1907, by
Msjor W. fo Msreer. Superintsndsnt of the Uarlisls achool; »of
the Exsouilve Order, buat it appsare that ths lettar for some
rosson wae noi deliversd to him, end that after walting for some
tims, 'and hesring nothing from the adhool, hs dsoided to resnlist,;
and 4id so, Joining the Gth”ﬁavairyu Inder date of September 19,
Mr. Stimpel wrote Supt. Mersar ss follews:

"Your letter of September 6Lh and letter of the 1lth in-
stant Lo the Recruliing Offiser, Kansas City, Yo., wars forwardet
to mg at this place by the Regimental Sergsant Major, 7th Oavalry,
from Fort Riley, Xansas., OJammot ezplain words wy disappoint-
ment in not belng abls to reosive a reply from you in time to pre-
veni me from re-enlisting. I re-enllisted at Port Des Moineas; Iowa,
Segtamher 10th, 1907, and will gail for she Fhilipoines Dessnbar
Bl

of this yesr; snd serve there for the remaindar of my time engd
retire whioh will bo sboud i212, e




ag—— o S e — P —— -

Sec. of War . . =B <
I wrote a postal sbout August 28th and September 7th to both
the Recrulting Sergeant, Kenses Ciiy and my addreas at Plitsburg,
Pa., inquiring ms tc wvheother or not any mail had come for ms, and
from Kansas City I nevsr recelved a reply. I ovan told him f'rom
whom T expssted a letter and the subject of same.”
Supt. Mercer wrots Mr. Stimpel again under date of
November 6, and asked him Iﬁether he thought he c¢ould procure,
his discharge from the Army, provided he wished to take the
sxamination, to whish Mr. Stimpel replied by telegram as followss
"will come. Quick examination, if discharge can be acoom- 2
plished your end. Under existing orders impoasible for me to apply.
Latter Pollows. Pleass expedits. Leave 30th for Philippines.®
In the lizht of all the facts, Acting Supt. Wise requests
that the War Department be commmnd sated with, with a view %o
heving Sergeant Stimpel, Troop P, 6ih Cavalry, discharged from
the Army, upon condition that he pags the exzamination reguirad
by the Executivs Order, swd adde thst %t is balieved that he should

not be finally discharged from the Army until his appointment as

-

Disciplinarian at Carllsle is assured; as othorwlse a hardship
might be imposed upon him.

I ahall be glad to have Sergeant Stimpel ‘Ascharged
from the Army afler the result of the sxamination is kmown, for
the purposs of accepting appointment as Pisoiplinarisn at the
Carlizle school; but I ahiould not wish to &sk for his dlachargs
1f it will interfere with proper dissiplins in the Army, or i
not antl rély aspproved by the War Dapart.ment.e

L ——

m\ima intarvaning ia very ahor-t, m& 5 .tc raquestod =
that this matter be made Bpaclals e — e “—

In case Mra Stius ‘q_,.w-m_m_.t o . __ & 7
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Sec. of War =B

aoon asz word is recelved to that effsch; the Civlil SBervica Come
mtanion will be asked Mdiate‘lf to send the nacossery examina-
tion paﬁem to the Oommanding Officer at Fort llsa.da, South
Dakotz, and will slso 'be requegtsd promptly to mark up the
papers when returned to the Commission; so that notiée may be
seni al once to the War Dopartment of Sergsant Stimpel’s oligi-

"~ B11ivy, provided he passss the examination; end his AMeohargs "

aould then be finally effeoted, By expediting the metter, it
may be nossibleo to hava ﬁnr" action S ap 1.n this case Bsfore

MQAaafms for the Philippines m Decombei" H neite —
Yooy reapectdully,

-

prosafrscarsd w-wk

Bacretary.

WAM=M
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T oF THE WIS

The Honorable

The Secretary of the Interior,

Sir: '

Referring to your letter of th : and my answer of the 1l6th instant, rela-
tive to the examination of First Sergeant Sti;:pel, Troop F, 6th Cavalry, for apﬁs g
pointment as Disciplinarian at the Carlisle Indien School, I beg leave to say -4 -x{__,f. /Qr‘

thet a telegram has been received from the commanding officer at Fort Meads,
South Dakota, to the effect that the soldier desires to be discharged to enable
him to accept the appointment in question, As stated in my letter of the 1léth in-
stant, if he passes the exeminstion successfully and receives the appointment he
will be discharged from the militery service in the interest of the United States.

Inasmuch as First Sergeant Stimpel's troop is under orders to sail from
Sen Francisce for the Philippine Islends on December 5, next, and he should go
with it if he is not to be discharged, it is suggested that the exemination should
be held et the sarliest possible date.

Ver respectf X

J(@beHhacs@biomn

Acting Secretery of VWar,

{; .

N



REFER IN REPLY TO THE FOLLOWING:

Enclosures 2
DEPARTMENT OF THE INTERIOR,

Education OFFICE OF INDIAN AFFAIRS,
90999/07 File 163 R 2o :
Subject: Nove 18, 1907.

Nencomvetitive examination
for Sergeant Wme Stimpel.

To the Commanding Officer,
Fort ileade, So. Dak.
Sir:e

The Civil Service Commission has today been re-
quested to give lst Sergeant William Stimpel, Troop ¥, 6th
Cavalry, a noncompetitive examination for appointment as
Disciplinarian at the Carlisle Indian School, Penn., and
it has been suggested that it be given under your direction.

I shall be pleased if you will see that the ox-
amination is given immediately upon the arrival of the papers,
and that they are returned at the sarliest practicable moment
to the Civil Service Commiscion.

A copy of the Executive Order permitting this
examination is herewith enclosed, and also a copy of a letter
from the Acting Secretary of War, wherein it is stated that if
Sergeant Stimpel pesses the examination and receives the appointe
ment, he will be discharged from the military service in the
interest of the United States.

Very respectfully,

WAN=M Comnigsioner.



REFER IN REPLY TO THE FOLLOWING:

Enclcsuﬁf
DEPARTMENT OF THE INTERIOR,

Ddueation OFFICE OF INDIAN AFFAIRS,

90999/07 File 163
WARHINEGE Nove 18, 1907.
Subject:
lioncompetitive examinaticn for
Sergoeant Wm. Stimpel.

The Civil Service Commission.
Sirsgt-

I respectfully recommend that lst Sergeant William
Stimpel, Troop I, 6th Cavalry, now stationed at Fort leade,
South Dakota, be given a noncompetitive examination for the
position of Disciplinarisn at the Indian School at Carlisle,
Penn., under Executive Order cof October 5, 1907.

A copy of a letter from the Acting Secretary of Viar,
stating ﬂhat if he passes the examination successfully and
reccives the appointment, hé will be discharged from the military
service in the interest of the United States, is herewith en-
closed. It will be noted from this letter that Sergeant
Stimpel's Troop is under orders to sail from San Francisco
for the Philippine Islands on December 5 next, and the Com-
mission is urged to send immediately the examination papers to
the Commanding Officer at Fort leade, touth Dakota, so that the
examination can be given to him there. It is understood he
will leave Fort lMeade November 30.

It is also urged that as soon as the papers are re-

turned to the Commission, that they be rated irmediately and



0_. Se Co - -

notice sent to the Indian Off'ice so that telegraphic com-
munication ¢an be had with Sergeant Stimpel if necessary.

Very respectfully,

{(Signed) F, E. Leupp.
Commissioner.

WAN=M



REFER IN REPLY TO THE FOLLOWING!

DEPARTMENT OF THE INTERIOR,

Faucation OFFICE OF INDIAN AFFAIRS,
90209/07 File 163

WASHINGTON. .
90921/07 File 163 Nove 19, 1907,

Sub ject:
Honecompetltive examination for
William Stimpel.

Supte Indian School,

Carlisle, Penn.

Your letters with reference to the noncompetitive
examination as Disciplinarilan for lst Sergeant Wn. Stinpel, |
now statlioned at TFort lMeade, South Deskota, were recoived,
and his case was taken up lmmedlately with the War Depart-
ment. The Acting Secretary of Var heas notified the Indian
Cffice that Sergeant Stimpel willl bs discharged from the Army,
provided he passes the examination. A special letter was
sent yesterday to the Civil Service Commlssion, urging that
the examination papers be ssnt to the Commanding Officer at
Fort Meade, who was also written and asked to sxpedite MNr.
Stimpel's case.

As soon as further information is received in the

matter, you will be notifiede.

Very respectfully,

a

F, Larrabe

--L'.*"'L";;f LY ¥

WAL=M Acting Commissioner.

14
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Wuited States

B-M
@il Sexvice Commission,
@ ashingion, 4. @.
é i O B B
. November 23, 1907.

Commissicner of Indian Affairs,
Vaskington, D. C.
Sir:

In the cage of William Stimpel, whose appoiniment as
disciplinarian at the QEﬁiif;e Indizn School upon noncom=-
petitive exarination is permitted by Executive order of
October 5, 1907, you are informed thct in view of the
experience of Mr, Stimpel no exarimation appcars to be
necessary ir addition to Form 1030, already filed by him,
and this letter mey be regarded as an approval of his
aprrointment,

By direction of the Commission:

Very respectfully,

begog

nissione
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90921/07 File 168 / Roy. 26, 19
20009/07 File 168y : .
e2824,/07 Fils 162

subjechs

Eliginilidity of Wz Stlimpel
for pesition of Disciplinarien
and his discharzge from Army.

3
[

Honoecalls Saupretary of ¥Wer.

Biri=

W

i)

-~

Referving 1o lstter fron ths War Department asted
Novomber 168, concsrning the examinstion of 1st Sergsant
Filliam Stimpel, Troop F, €%k Cavalry, under Bxecutiva
Ordey, for sppointment as Dissiplinarien et the Carlisle
o Indder School, T have the homor to e& thet a leiter has
Juetl bteen received ffnm.iha Civil Service Oommission as
followe;

“In the case of Willlaw Stimpel, whose appointment a
Glsoiplinarian at the Carlisle Indiasn School upon noncowm-
petitive sxsuination 12 permitted ©y Exscutive order of
Ootober &, 1907, gyou are Informed that in wview of the
axperience of Mr. Stimpsl no egaminstiou appears Lo be
nageseary 1a addition to Form 1030, alveady f£iled by him,
end thie letter may be regsrded as apn wpproval of Hias
appaintment.

By dirsstisn of the Coywmlasionm:e ™

Mi. Stimpel boing eligihle, he will bLe appointed
to the position upon hie discharge 'rom ths U, 8. Militexy

Seyrvive. ;
Very reoepscitfully,

W 2 T - Py
SRt R RA Y . TaoratEry:

- — e

y : e Ag‘ el A
o— 1 ic,.,_-._a:\_.-_; > «L».-Q’, ¥ —fu-EA S



REFER IN NEPLY TO THE FOLLOWING:

DEPARTMENT OF THE INTERIOR,

OFFICE C# INDIAN AFFAIRS,
Education éH
900221/07 File 163 WASHINGTON.
90999/07 File 183 Nov. 26, 1907.
92894/07 File 162

Subjects
Eligibility of Wm. Stimpel

for position of Disciplinarian
and his discharge from Army.

Supt. Indian School,
Carlisle, Penn.
Sir:i=
Referring to the case of William Stimpel, who wasg
to be given a noncompetitive examination under Executive
Order, for appointment as Disciplinarien at the Carlisle
"8chool, you are informed that the following letter has
just been received from the Civil Service Commissions
In the case of William Stimpel, whose appointment as
disciplinarian at the Carlisle Indian School upon noncom-
petitive examination is permitted by Executive order of
October 5, 1907, you are informed that in view of the
experience of lMr. Stimpel no examination appears to be
necessary in addition tc Form 1030, already flled by him,
and this letter may be regarded as an approval of his
appointment. _
By direction of the Commissiont
A letter has today been prepared, informing the
War Department of lr. Stimpel's eligibility, and that he
will be appointed as Disciplinarian at the Carlisle School
upon his discharge from the U. S. Milltary Service.
Very respectfully,
(Signedﬁﬂ.‘F.Larrabee-

- Cormmissioner.
Aat1i1s
WALM=M



DEPARTMENT OF THE INTERIOR,
WASHINGTON.

90921/07 Pile 163 Rovs 26, 1907,
90999/07 File 183
99894/07 File 162
Subject:
Eligibility of ¥me. Stimpel
for position of Disciplinarian
and his discharge from Army.

The Honorable Secreotary of War.

Sirt-

Referring to letter from the War Department dated

Hovember 18, concerning the examination of lst Sergeant
Williem Stimpel, Troop I, 6th Cavalry, under Executive
Order, for appointment as Disciplinarien at the Carlisle
Indian School, I have the honor to say that a letter has
Just been received from the Civil Service Cormission as
follows:

In the case of William Stimpel, whose appointment as
disciplinarian at the Carlisle Indian School upon noncom-
potitive examination is permitted by Executive order of
October 5, 1907, you are informed that in view of the
experience of lir, Stimpel no examination appears to be
necessary in addition to Form 1030, already filed by him,
and this lettor may be regarded as an sapprovel of his
appointment.

By direction of the Commisasion:

lrs Stimpel belng eligible, he will be appointed
to the position upon his discharge from the U, S. Kilitary

Service.
Very respectfully,

WA= Secretary,



5—184,

INCLOSURE.

Depavtment of the Interion,
OFFICE OF INDIAN AFFAIRS,

Refer in reply to the following :
EDUCATION,

Washington,

Dec, 19 5 1907,

Wiliiam Stimple,
Care Indian School,

Carlisle,Penn,
Sir:
You are hereby appointed, under the conditions printed
hereon, to the position of Disciplinarian at the Indian

School at Carlisle,Pennsylvania,
at a salary of $800 per annum.

Your salary will begin when you take the oath of office and
enter upon duty. The oath of office may be.taken before a
notary public, or other officer qualified to adﬁinister oaths,
and should be forwarded at once to this office. A blank form
of oath is herewith inclosed.

As this appointment is by virtue of the Civil Service law,
it is probationary until the expiration of six months from the
date of your entrance upon duty. If your services are satis-
factory you will then receive a permanent appointment. Board
in employees' mess will cost about $ per month.

Please telegraph the "Commisssoner of Indian Affairs, Wash-

ington, D. C.," at once whether you accept or decline.
Report for duty immediately to Major WesA.llercer,Superigtendent,

Carlisle,Penn,

Very respectfully,

oy A

WAM, : " Acting Commissioner.

(See other side.)
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Read carefully these sections from Rules for Indian School
Service before accepting appointment.

143. Employees at Government boarding schools must understand
when they accept the appointment that the conditions of life in an
Indian boarding school differ from ordidary school or home life; that
the work will be difficult and confining, with. little opportunity for
recreation or social pleasure; that long hours of service are required,
and that every employee must be willing to work night or day if special
emergencies arise; that the duties of an employee do not end at a given
hour, but may be continued indefinitely.

144. It must also be understood by anyone entering this service that
additional duties or duties entirely different from those usually attached
to the position to which he or she is regularly assigned may be
required. Efficiency and success can come only to those who are
interested in the education of the Indian, who are physically able tor
the arduons duties to be performed, and willing to do whatever is
necessary for the good of all coneerned, No person should offer him-
self for a position in this service who is encumbered with the care of
children or invalids, or is in any way hampered in giving to the Gov-
ernment full time and best service.

145. Employees pay their own traveling expenses to and from the
school and for their board while there, but quarters will be provided at
the sehool.

146. The furnishing of quarters must not be considered as a matter
of right, and therefore in their assignment of rooms to employees super-
intendents will understand that legitimate dormitory space must not
be encroached upon. If necessary, two or more persons must oceupy
one room, and employees with families must content themselves with
the same space, unless otherwise ordered by the Commissioner of Indian
A ffairs.

147. The salary of a teacher has no relation whatever to the grade
or elass of pupils intrusted to his or her care. If a teacher is promoted
in salary it does not imply a change in work. The teacher who has the
highest class may have the lowest salary, and vice versa. Assignment
to any class must be based only upon the teacher’s skill and availability.
Tuerease of salary will rest upon proved efficiency in the work, and,
other things being equal, upon successful experience.

SPECIAL NOTE.

Address your answer, either by telegraph or letter, without any
personal designation, as follows:

CoMMISSTONER OF INDIAN AFFAIRS,
WasHiNeTON, D. C.
A failure to do this may result in the revocation of this appointment.
24103b3m7-06



REFER IN REPLY TO THE FOLLOWING! mBlomra Form 1030
DEPARTMENT OF THE INTERIOR, .

OFFICE OF INDIAN AFFAIRS,

=

- el WASHINGTON,
Sbjoct: Hov. 8, 1907.
(illiem Stimpel granted @
nonconretitive exam, for

Disciplinarian at Carlisle.

fzg‘? Supte Indian School,

Carlisle, Penn.

202095104
{ f a Disciplinerian

;{fégfy In commection with the employment oI

F7775
at your school, the following executive order has been lasued:

EXECUTIVE ORDER.

'.'.lt
Mre Williem Stimpel may be appointed @lsciplinarian
at Carlisle, Pennsylvania, Indian School upon noncompetitive
exemination showing him to be qualified by experience for the
poslition.
THECDORE RCOSEVELT

The Vhite House,
October 5, 1907.
You will thorefore immedistely inform Mr. Stimpel
that this order has been issued, and ascertain whether or not

he is willing to report for examination. Uporn: the receipt,

of your reply to this letter, the Civil Service Commission
will be requested to grant him a noncompetitive examination as
Disciplinarian, to take place at the Carlisle School under your

direction.
The enclosed blank should be filled out by lr. Stimpel

and returned to this Office with your reply.
Very respectfullyﬁ

BHC:y
Acting Commissioner.



Erecutive Order.

Mr. William Stimpel may be appointed disciplinarian at Carlisle,
Pennsylvania, Indian School upon noncompetitive examination showing
him to be qualified by experience for the position.

THEODORE ROOSEVELT
Tue Waite Housg,
October 5, 1907.

[697]
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