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Action should be taken or memorandum prepared on
each of the following matters referred to in the

report:
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Mr. Moses Friedman,

Supt. Carlisle School. P@@ O ot S
8ir: - /€%Z§; -’Fi!'p

Referring to the salary list for the ¢

remainder of the current fiscal year, approved

August 26, 1912, a copy of which was sent you on

August 27, 1912, in which increases in salaries were
provided for one position of laundress from $560 to
$660, and two positions of seamstress from £400 to $500,
you are advised that after looking into this matter
carefully it appears that the amount expended in these
two departments is excessive. You are therefore requested
to take up this matter and report to the Office your
recommendation, pending the receipt of which you should
pay employees holding these positions the salaries in

effect prior to the approval of the new salary list.

Bespectfully,

8-H88-30 Acting Commissioner.
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On Mey 11 & memoramdum was sent you recofnmandm
increases in salaries of the lsundress from $560 t0-$660,

essistent seamstress from $400 to $500, end assistant

seamstress from $400 to $480 at the Carlisle School.
Since meking that recommendation it has been

brought to the attention of the O0ffice that there are now

4 positions--that of seamstress and 3 assistent seamstresses,

the totel salaries of which under the new salary list
emount to $2380. In the laundxry work for this school

there are provided 4 positions--lasundress and 3 assistents,

the selaries for these positions totaling $1800, In both
cases it seems that the total amount peid for salaries for
work in the sewing department and for work in the laundry
department is too large, and it is believed that the in-
creases recently recommended should not now be made, The
netter of having one position of assistent laundress and
one position of assistant seamstress discontinued, and

possibly giving slight inereases to the other assistants in
each case, will be taken up with Superintendent Friedman.
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This action is not inconsistent with the recom-

nendations made by Supervisor Peirca,'who geemed not to be

in favor of maintaining white employees in such positions

%

Chief Schools Section.

gt very low salaries,
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To the Honorable VgD BV E: DE S
Commissioner of Indian Affairs, Thes o »
Washington, D. C. P
Sir: oy _ ‘ it
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I have your Office letter dated July 13, rel“
certain increases which were made in the tentative sal&rf
liat for the current fiscal year, and to which I entered
certain objections in a letter dated June 37. I have read
the letter over carefully, and note that these increases
were recommended by Supervisor Peirce.

I respectfully repeat E?éf the increase in the salary
of laundress from £580 to $860 per annum ie neither necessary

nor justifiable. First, for the reason that the work in thise

department ie not arduous, as there are three white assistants;

and second, because of certain temperamental deficisncies of
E

the present occupant of the position, which interfere from time

to time with the highest efficiency of the work.

Relative to the increases in the positions of assistant
seamstress, I again call the attention of the office to the
fact that these increases are not neceseary, and that until
other increases of a necessary character,which are justifiable

in the interests of efficiency and good administration, are
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made, no incresses for these positions should be considered.
The work of the two assistants naﬁcd is not arducus, nor does
it require skill of any high order as seamstress. Furthermore,
gince the addition last year of an additional employee in the
dress making department at $600 per annum, the work on each
person has necessarily decreased.

I respectfully call attention to the fact that the
cook at this school, who occupies a position of great re-
eponsibility and necessitating large experience and arduous
attention to duty, has a salary of only $600 per annum; and
yet the right feeding and the nutiitious preparation of food,
with the consequent importance to the student body, depends
on the position.

The assistant cook has been employed in this capacity
since lMay 1, 1909, is highly efficient, attentive to duty,
skilled in her work, willing and industrious, with long hours
and close confinement, and her salary is only £360 per annuum.
An increase in this salary to at least $420 per annum is highly
deserved and justifiable.

The resident physician, who is attentive to his duty, well
trained with a thorough education, and is giving good satisfac-
tion, receives at present only $480 per annum. I respectfully
repeat the recommendation contained in my letter of February 7

that his salary be raised to $€60 per annum.



I also recommend the increase in the salary of

agsistant clerk, in accordance with my letter of May 237.
This employee has paessed the examination and is eligible
for the promotion. &She is efficient, pains-taking, and

valuable in the capacity in which she is engaged.

In this connection, I also call attention to the
salary of one of the farmers, Mr. Wm. B. Gray, who has been
employed at this school continuously since October 17, 1894.
He is an expert in his line of work and the second farm, which
he manages, is one of the best in this valley. It is highly
in the interests of good administration to increase the salary
of this employee from {720 to $800.

I also make recommendation for the increase of the
salary of the florist from $730 to $800, in accordance with
my previous communication dated June 34, 1913.

I respectfully call attention to the fact that two of
the positions of assistant laundress which are now, and have
been for years, occupied by trained white women, pay only $360
per annum. This work, with machinery of diverse character, re-
quires skill and constancy, and heavy work falls on the assie-
tants. The Office will readily see how unjust it would be to
raise the salaries of assistant seamstresses and allow these low
salaries to stand.

Had Supervisor Peirce consulted with me in this matter,
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I would have given him these facts. Being on the ground,
thoroughly familiar with each position at the school, and with
the person filling that position, I am naturally in a position
to be able to judge of these matters with the least possible
error and in the interests of the efficiency of the Service.
There are a nunmber of other increases which the present
occupants of positions of this school are far more deserving of,
because of the work they render and the efficiency of their
gervice, than the three tentative increases which were made
in the positions of assistant seamstresses and laundress. If
any increases can be made in positions at this school this
year, I respectfully urge that the increases be made in con-
formity with the recommendations I herewith tranemit.

Very respectfully,

:éperintondent.

WF-BH
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Mr. Moses Friedman,

Supt. Carlisle School, FOR FILE. -

c1LED BY C. P B
The Offiee is in receipt of your letler of

Sirs

June 57, 1912, regerding oertain inereases in the
tentative salary list for the ecurrent fleeal year,
and the omission of ¢ertain ethers whiech you have
reccormsndeds

You are advised that the increases in the
salaxy of two asesistant seamstresses and laundresa
were recommended by Bupervisor Peiree, The recommenda-
tions were accompanied by'justificgtiona for the in-
ereagses which appeared to the Office sufficient to warrant
approval, However, the Office will be glad to have a
detailed report from you setting forth your resson why
these increames should not have been granted.

- Regarding the 1n§§oaaa in the salsry of the
resident physicisn from $480 to {660, your attention is
invited te Office letter of Pebruary 16, in reply to your
letter of February 7, advieing you that your request for
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‘an inorease eould mot be granted at that time, but that
if you would renew it om or about July first the matler
will be given easreful ecneiderations In the sbeence of
eomplisnoe with this requeet the matter of giving the
vhysieien an ineresse on the temtative liat';anfjcﬁfﬁnt'
net taken up. -

Regarding the inersase in salary of the as-
eiatant elerk from 4300 $o $480, which you recommended
on April 24, reference to the corrsspondence will bring
to your attention the fact that to have complied with
your requegt &t that time would hove meangthe relief of
thie employee rather than sn inerease in salary, for
the resecon thet she had no eivil service status, Later,
howavar, she pasesed the requirad examination and you ree
newsd your recommendation on May 27, but 4t wes received
too late to be considered im arranging the eurrent salary
listgind.you were ndvised accordingly on June 14, but that
it would be given further consideration after July 1.

Regarding the promotion of Mr, Veith from §720
to $800, your recommendstion was not made until June 24,
which wsae too late to receive consideration for the July
1 list.
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Definite setionm regarding inereasing the
galaries of these positions cannot be taken until after
ths passage of the Indian bill,

Respeotfully,

(Signed)€:, F. Haulse.

T=lE=10 Aeting Commisoloner,
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Referring to the attached letter from the Sdbe?in—
tendent of the Carligle School, you are advised as follows:

The promotions entered on the 1913 salary list for
the Carlisle School, to which the Superintendent makes cb-
jection, were recommended by Supervisor Peirce.

Regarding the pramotion of the laundress ot $660

Yo
\J,.;-_.
a year, Supervisor Peirce, in makinghrecommendations, sub-

mitted the following:

Viss Albert has heen at this place for more
than twelve years and 1s exceptionally well qual-
ified for the duties of the position. the is not
now receiving as much for her services as was paid
vears ago when the attendance of the school was at
leagt 200 pupils less than at present.

In recommending the promotion of Elizaheth Searight,
assistant seamstress, from $400 to $500, he submitted the
following:

'Miss Searight has been in the sewing room

here for ahout 15 years, and during the absence
of the head of the department 1s always placed

in charge. This inequality of salaries seems to
me to he very unjust and should he corrected.



Supervisor Pelrce alego recommended that the other
assistant seanstress at $400 a year he given an increase to
$500, and that the salary of Miss Yoos, also assistant seanm-
stress at $600, be reduced to $500 in order to equalize the
salaries of these three assistant seamstresses. As Miss
Searight is in charge when the head of the department is
absent, it was believed to be only just to give her a slight
increase in salary over the other assistant seamstresgs,; Miss
Posey; consequently, the latter's salary was increased from
$400 to $480, Wo action was taken upon the recommendation
oE—thre—tivitT—ServiveCfommteston regarding & reduction in
the salary of Mise Yoos from $600 to $500 for two reasons:

Wirst, the civil service rules prohibit the re=-
duction in salary without giving the employee an oppor=
tunity to make a defense, except when.a reduction is made
for adminigtrative reasons only. As there was no report
against the efficiency of Miss Yoos, the Office would not
be justified in reducing her salary. Second, a year or so
ago, Superintendent Friedman took steps to conduct a milli-
nery department at Carlisle and requested that he be sent
an assistant seamstress who could teke charge of this work.
In order to comply with the Superintendent's recormendation,

and after considerable trouble and effort, Miss Yoos was ap-
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pointed, as her papers showed that she was a competent
milliner., However, the Superintendent has not so far taken
up the work of giving instructions in millinery, but Super-
visor Peirce states that he believes that it is the intention
to do s0 at an early date,

Upon Superintendent Friedman's recormendation, a
position of ph&sician at $480 a vear was established, and
for some time he employed temporarily in the position. On
February 7, he temporarily appointed to this position Dr.
Harry B. Fralic, and on the same date he wrote a letter to
the Office recommending that the salary of the physician be
increased to $660 a yvear. It will he noted that the recom=
mendation was made the same day that the appointee entered
on duty and before he had been given an opportunity te
demonstrate whether he merited a higher salary. On Feb-
ruary 16, Superintendent Friedman was adviged that his re=-
quest for an increase could not he granted at that time,
but that if he would renew the request on or about July lst
the matter would be given careful consideration.

On February 23, Superintendent was called upon to
regquire—the—physician—te submit a recommendation for the
permanent filling of the vacancy. TUpon this request, Dr.

Fralic subnitted a signed agreement to render sgervice at



$480 a year and Superintendent Friedman recommended the ap-
pointment, which recommendation was approved on March 13,

Regarding the increase in the salary of the asg-
sistant clerk from $300 to $480, on April 24, Superintendent
Friedman recommended the promotion. On May 3, he was advised
that the appointee, Marie Lewis, was ineligible for appoint-
ment to & clerical position paying more than $300, and sug-
gested that she first take an examination before any action
wasg taken upon his request to give her a promotion. She
took the examination and on May 25, the Civil Service Com=
mission advised the Office that she had obtained an eligible
rating. On May 27, Superintendent Friedman again requested
an increase in salary and on June 14, he was advised that
the matter would be held in abeyance until after July one,
when 1t would be given further congideration.

Regarding the promotion of Mr. Veith, florist, from
$720 to $800, in April there was a vacancy in the position
of gardener at’é%gz a year at the Sherman Institute and the
Superintendent of that school corresponded with the Super-
intendent of the Carlisle School regarding Mr., Veith's qual-
ifications for transfer thersto, This was all done unknown
to the Office and the place was pmewerty filled b;f%ransfer

of Mr, Wade from the Chilocco School.



On June 24, Superintendent Friedman submitted a
request for an increase in Mr., Veith's salary from $720 to
$800, This request was received too late to even be con-
gidered and no action therson had heen taken nor can he at
thils time pending the passage of the Appropriation Bill for
this fiscal year,

In view of the Fforegoing, I do not feel that Su~-
perintendent Friedman has any just cause for critieising
the action the Office has taksn in SESiTiing cortain Pros
motions andf;ot taking definite action up to this time on

the recommendatiens he has heen suhmitted.
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Referring to attached file it is recommended that
the following changes be nade irn the salary list at the
Carlisle Sehool, effectiive July 1, namely:

Inocrease the salary of the laundress from £560 to
660 per annum and appoint thereto Miss Elles Albert.

Increase the salary of the assistant seaustress
from £400 to§500 per annum and promote thereto Niss Hliza-
beth Searight;

Reduce the salaery of an assistant seamstress from
$60C to 5500 per snnum and assign thereto Miss Héry Yoos.

Inerease the salary of one teacher from 2600 to
$660 per annum and promote thereto Wise Sallie Hagen.

Increase the salary of an assistant seamstress

from $400 to $480 and promote thereto Mrs. Minnie K. Posey.

5=-AR-11 Acting Chief School Section.
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Please brepare an authority (making five carbon
copies thereof) approving the action of the Superintendent
of the Carlisle School(én paying one laundress at the rate . ¢ T

Y
1LED ©
of §560 a year instead of §660 and two positions of soam-

Yusol/ Lém olcu

strese at $400 & year instead of, §500, from August 26 to
the date the authority is signed;, also in this authority,

reduce the aalaries of these positions accordingly,. f{kaét:
'ZF&A. i:i:'.»f.} {Cx..& /bm‘?ﬁfﬂ t’/ At 4,,,4 oL,

Aeting Chiéfjiaﬁé;fiAn Division.
fa?;%

9-hAC-4. AUTHORIT T gl
Y WRITTEN -CZL’]/_.'L_.?Z-IQI 1

)

- At e, %g\

{ Wv.‘r.\.,_,‘}n (53 ¢
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The salary list approved August 26, 1918Iﬁrb63des
fer an increesee in the salariee of one position of laundress
at the Carlisle School from $580 to ﬂGBO & year and two po-
sitione of seametress from $400 to £500 a year. These pro-
motions were based upon the efficiency of the employees and
it is believed that they are deserving. However, after look-
ing into the matter further, it is found that the total amount
expended in these two departmente at the Carliesle School ap-
peare tc be excessive and the matter has been taken up with
the Superintendent.

Pending his report, it is not deemed advisable to
allow increases appearing in the salary list approved August
26. As soon as the Superiﬁtendent'e report is received, the
matter of re-arranging the salary list for these two depart-
ments Will be taken up with a view to reducing the total
amount expended for employees and at the same time readjust

ing the salaries of those that are retained.

b !

S~AAC-4, Acting Chief Education Tivieion.
72 p{-)fl:# -
2
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5—-1100 ADDRESS ONLY THE
REFER IN REPLY TO THE FOLLOWING: COMMISSIONER OF INDIAN AFFAIRS

DEPARTMENT OF THE INTERIOR
OFFICE OF INDIAN AFFAIRS

WASHINGTON

o ot [

The Honorable ¥“iDT““J 41

Commissioner of Indian Affairs,
Washington, D. C.
Sir:

I have Office letter dated
with reference to salaries in the positions of laundress
and assistant seamstress.

In reply I have to say that the Office is core
rect in its position, that the increases which were
allowed for the fiscal year, 1913, in the position of
laundress from $560 to $660, and the positions of as-
sistant seamstress from §$400 to $480 and from $400 to
¥500, will make the salaries paid execessive. The salary
list for employes in the laundry department under the
salary list of 1912, provides for one laundress at $560
and three assistants at §360 per annum, or a total of
$1640, which is nearly double that paid in any other
school of the Service and is already excessive for the

Carlisle Schosl. 1In the same way, salaries paid in the

sewing department provide for a total amount which is
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in excess of that which the school can afford, taking

all the other positions into consideration. The total
salaries now paid under the old salary list in the sewing
department amount tec $2200. This is divided into one
seamstress at $800, one assistant seamstress at §$600 and
two assistant seamstresses at $400 each.

I therefore recommend that no increases bde
provided in any of these positions for the fiscal year,
1213, and that at a subsequent period I shall make definite
recommendaticns to the Office looking to the abolishment
of at least one assistant laundress. It would not be
in the interest of good administration to provide increa;ee
in the position of laundress and the two assistant seam-
stresses at this time.

Respectfully,

Ms—————-
8-HS8-30 _ —”Z“Q

uperintendent.
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Corments on Supervisor Peirce's report of Janu-

ary 15, 1912, Seetion 4, on Carlisle. (6978-4..1912)

el e R

i i
Supervisor Peirce calls attention to several

Y
Wi

instances of poor organization. In rumming over them it
seems to me that Superintendent Friedman should be called
on to explain why the matron is not permitted, as provided
in Sections 84-87 of the Indian school rules, to assume
charge of the issuance of such things as aprons, gsheets
and pillows for the girls' quarters and have them made by
the seamstress without having to go to the quartemaster.
It seems to me the quartermaster should simply have charge
of the supplies and issue them on orders from the proper
person in charge of the boys' quarters, for instance the
disciplinarian, or on the order of the matron in charge of

the girls' quarters.

B.and C.

Further, in my opinion, it is absolutely wrong
for the quartemmaster to control the work of the laundry,
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sewing room, kitchen and bakery. It seems that Mr. Kensler
has this control, even to the extent of arranging the de-
tails, and there geems to be by far too littis responsibil-
ity placed on the individuals in charge of these various
branches of the worky which results in their looking to Mr.
Kensler too much for guidance. As the disciplinarian and

the assistant disciplinarian make up the details of the

boys and doubtless sce that the necessary supplies are sent
over to the quarters for them so the matron should direct the
details of the girls and see that the necessary goods and sup-
plies are obtained. Both the matron and the disciplinarian
should draw on the quartermaster for the supplies, and the
receiving and expending of these supplies should be the scope
of his work.

D.

A peculiar condition seems to exist regarding the
athletic propogitien at Carlisle. Apparently the athletic
quarters, where the picked squads of athletes are pemitted
to live, is an old Government building remodeled and at present
in very good shape. This building is in eharge of a former
student who is carried as an Indian assistant at $660 per
annum, and, according to Supervisor Peirce, he plays foot ball

on the regular team. I believe this employee's name is Jim



Garlow. Why should the Govermment maintain this building
for the Indian boys there peémmitting only picked athletes

to live there and yet allow the Athletic Association, which
controls the sports, to become an incorporated body and the
proceeds expended for athletic purposes? The coach is paid
#4000, I understand, for his services and is pemitted to
live in a Government cottage on the grounds. Supervisor
Pierce says the custodian of the athletic building seems to
work independently and is not connected with the disecipline-
arian or either of his assistants. In the fiyst place, I
do not see the necsessity for this employee; in the second,
if an employee he should not be permitted to play foot ball,;
and third, if the position is maintained it should be under

the dieciplinarian. F

E.

If, as Supervisor Peirce says, Dr. Triebley was
present from December 1 to January 14(‘a period of forty-five
dayq) only on nineteen mornings, the twenty-six other reports |
and examinations having been made Wy the nurse in charge of }
the hospital whereas the rules of the school require the j

r

hospital record to be signed by the second physician and re-

turned to the matron and disciplinarian each day, he is
certainly dereliect in his duty and a2 change in his menner of

conducting the work should be made immediately.
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this, if it be true that other employees at Carlisle, or

any cther school, are playing foot ball onlthe regular teams
it should be stopped, and if the cormercial course at Carlisle
permits of the re-~-enrcllment of ex-students who have for their
prime object the playing of foot ball at Oarlislﬁ, either
more stringent rules for enrollment should be adopted or

the course abandoned. BSuperintendent Friedman admitted that
William Deitz (Lone Star), whe is an employee at Carlisle,

was playing on the team and the name of Lone Star has appeared
in the newspapers in the line-up in several games. An Indian
by the name of Roberts who was employed at Hayward gave up

his job there to go to Carlisle, entering there in September
and quitting in December. On the face of it he could have
learned but little, and, further than that, he admitted to

me personally.that he went to Carlisle to play foot hall.

When I was at Carlisle in the spring of 1910 Newashe, who was
occupying part of his time in the studio learning photography,
said he was going to play professional base ball in the Tri-
State League, I believe with Harrisburg, and I understand did
go later,with Garlow and é"m-? Hduseﬁ He played foot ball
again this last winter on the team. Thorpe was on the team
two years, was out of school for about two vears and I under-
stand was at Pawnee, and was brought back to Carlisle last

year for no other purpose, in my opinion, than to play foot



n5—-

ball. If conditions at Carlisle in athletics are as they
appear to me to be, some radtcal’étepe should be taken to
clean up the school. It certainlf does not speak very well
for the @Government to permit the re-enréllmént at Carlisle
at Government expense of boys big enough and far enough
advanced in educational lines to make a beginning in the
work of becoming self-supporting. I believe in foot ball
and other athletics when kept clean but I would not support

for a minute any such conditions as appear to be at Carlisle.

Inasmuch as the laundress, Misg Flla Albert, is
receiving but $560 when a former laundress was paid $660
and had work for 200 pupils less than the present number, there
seems to be no reason why she should not be promoted to the

original salary of $660.

Ge Supervisor Peirce calls attention to Miss Yoos
who carme into the SBervice apparently to do domestic art work
but was mede assistant seamstress at a salary of $600, being
entered at $200 more than Miss Bearight who has been connected
with the school for eleven years as assistant seamstress, who
has a fine record and who has charge of the sewing department

in the absence of the seamstress, according to Supervigor

- Peirce. This is a rank injustice and one of the things for which
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ocur Service is justly criticized. I know something of liss
Searight's case. In the firéf place I saved her from being
arbitrarily sent to the field, whichMr. Porter had directed
simply because she had at one time asked for a list of po-
gitions which were open and at that time intimated that she huyéf
wanted a transfer. She was then getting $360 a year. Later,
after I visited Carlisle, I'raeommended_that her salary be
increased to $400 which was done. She complained then ‘that
reople were being broughi'in and given higher salaries than
she was getting}angﬁggﬁarently another case has come up.

I agree with SBupervieor Peirce that the least that should be
done in this case is to combine the salaries of the two
assistant seamstresses referred to and give each of them $500.

Anything ghort of that for Miss Searight is certainly an .

injustice. C#///j7?yrh ;5;:?

2-F0-29 Assistant Ch Education Division.






REPORT OF
CHARLES F. PEIRCE,
SUPERVISOR OF INDIAN SCHOOLS,

ket . L L.

Carlisle Indian School,

Carlisle, Penna., Jan., 15, 1912,

Sec. No. 4. Employees: BY{3P'E
FILED
The authorized 1list of employees for the school

provides for the employment of 71 peresons, and at the
present time nearly all positions, are filled by
regularly appointed employees. There are, however,
vacancies in the following positions, all of whieh

are being filled by temporary appointments, viz:

Business teacher,

Dairyman,

Fireman.

The salary list amounts to {56,030, or an
average of $789.14 per person., Of those employed
56 are males and 35 are females; 64 are white, six are
Indian and one of Negro blood. The faculty as a whole
is an exceptionally strong one, and while gocd results
are now being obtained, much better results ecould be
secured with the force better organized in several

departments,
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As a few instances of poor organization,
I would cite the following:

The matron, who, under Secs, 84-87 of the
rules for Indian Schools, is supposed to have general
charge of the domestic department of the school, has
absolutely no responsibility for any department out-
side of the girls' Buildingy. Should she wish such

articles as a supply of aprons, sheets or pillow

cases for use in her quarters, she would call upon

the quartermaster or storekeeper, who would order
the seamstress to manufacture the desired articles.
This quartermaster has entire control of the work of

the laundry, sewing room, kitchen and bakery, visiting

these departments daily.

I noted that the order in the dining room
was not as good as it should be, owing to lack of
waiters, and suggested to the matron that she should
double the detail there. ©She replied that she would
have to talk with the quartermaster and see if he ap-
proved of a larger detail before she could send cne
there,

The boys are housed in three buildings,

the large boys' quarters, small boys' quarters and



the athletic quarters. The disciplinarian makes
details for boys in the large boys' quarters and the
é%thletic quarters. An asgistant diseciplinarian, who
lives in the quarters occupied by the smaller dboys,
about a hunared in number, ranging from 12 to 16
years of age, makes their details and is responsidble

for them as though they were a separate school.

The athletic quarters are in the o0ld
hospital building, which has been remodelled and
finely finished, and are occupied by the foot
ball squad, The care of this building is entrusted
to a former student and present member of the foot
ball squad, who is carried on the rolls as an Indian
Assistant at {660 per annum., This employe seems to
work independently as he is not in connection with
either the disciplinarian or either of his assistants.,

The schoocl employs two physicians, Dr. Allen,
a very skillful practitioner, who comes to the school
daily in the forenoon, to look after serious cases of
sickness and generzl conditions, and Dr, Triebley, a
young physician, who is supposed to be the resident

physician attending to minor ailments, The rules

of the school require that students needing medical



attention go to the hospital immediately after breakfast
for examination, and that the "hospital record" be signed
by the second physician and returned tc the matron and
disciplinarians each day. These records show that from
December 1lst to January l4th the physician was present
and made the report on nineteen mornings, and that on
twenty-six mornings the examinations were made and
reported by the nurse in charge of the hospital.

Other instances could be given, but the
foregoing are enough to show the lack of proper
organization and supervision.

Previous to the administration of Superin-
tendent Friedman, an assistant superintendent has been
employed to look after these 1mpoftant details, as it
was thought impossible for one man to keep in touch
with everything connected with the institution.

Superintendent Friedman is confined very
closely to the duties of his office, consequently he
is not in a position to see the faults or deficiencies

that exist in his school.

Were it not for the fact that the leading
members of the faculty are very strong, faithful and

conscient ious people, it would be difficult to see



how the institution could manage to prosper as it does,

It seems to me that a good, strong, active man of ex-

perience in school work, and of good address, and who

has made good elsewhere, 1is badly needed here as an

assistant superintendent, and I would submit the matter
¢ for your earrest consideration. .

With two or three exceptions the salary
list seems to be fairly well arranged,

The exceptions are the cases of:

¥ iss Ella Albert, Taurdress, Salary $£560
; Miss Mary Yoos, Asst, Seamstress, " 600
X\ Miss Elizabeth Searight, Asst. Seamstiress, " 400

Miss Albert has been at this place for more than
12 years and is exceptionally well qualified for the duties
of the position. ©She is not now receiving as much for her
services as was paid years ago when the attendance of the
school was at least 200 pupils less than at present.

Miss Ycos came to the service a year ago and
is drawing a salary of §600, while the other assistant
seamstress, Miss Searight, who is doing the same kind
of work is gettingbut $400 per annum.

Miss Seariglht has ﬁeen in the sewing room here

for about 15 years, and during the sbsence of the head



of the department is always placed in charge. This

inequality of salaries seems toc me to be very unjust,

gnd should be corrected.

| I would, therefore, recommend that the salary
jof the laundress, Miss Ella Albert, be increased to
_£;$500 per annumj also that the salaries of the two as-

i sigtants in ﬁhe sewing room be equalized so that instead
of one receiving §$600 and the other §$400, each will

receive $500 per annum,

’

Supervisor, Fifth District.
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