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¥r. John Framcis, Jr., ¢ FEB 16 1818

gupt. Carlisle School. a®
¥y dear Ir. Francie:

Ere. Llele L. Hewton, Supervisor, has submi tted her
report on the Carlis)e Ichool, dated January 25, 1918.
Her remarks are favorable in general on the fmprovement
and dicipline, and excellent work which is being accomp)ish-
ed. OBhe comments in regard to the girls =and the girls'
lavatories, closets and bath rooms as follows:

"Cirle are prore to decorate arnd paine should
be taker to correct their taste without disturbing
their pride.

Ho lavatories. Washstands are in each room;
all the occupantes using same basin. Towels when
used sre lajd in washstand drawers. lLavatories
should be provided, one on each floor. Pending
this, towels racke in each room ought to be devised
to socommodate all the towels, without touching.

Closets are frequently crowded. If poles and
bangers or even hangers only, were provided, cloth-
ing could be better keut and without crowding.

Bathrooms are on firet floor. Approach tc them
is open and unheated. After hot baths, girle are
exposed in winter time, in returning to their rooms
and get chilled. OJome better arrangement necessary.®

The matron should be instructed to give her special
attention to the personal appearance of the girls. Ohe
should endeavor to discourage a display of frivelous vanity.
Theay should be instructed to cultivate neatnese and refine-
ment in the arrangement of their hair and the care of their
face. Your recommendation in regard to the suggestions of
¥rs. Newton towards impromement in the apartmente of the
girls is requented. In making up the arnnual estimate for
gnrter elastic, it {e reguested that smaller guantities be
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' Wext year the matter should be taken into consideration.
The Supervisor saye that chairs instead of stools would ime
prove the posture of the girls in the dining room.

"Service i8 good under conditions, but
eonditions ought to be improved. It takes about
half an hour to serve, seat and say grace, and
the food ies cold when eaten. Source of supply
is a long way from tables. No steam tables. There
ghould be steam tables; would suggest one on each
slde of room.

Kitchen is not convenient and has not suffi-
cient or suitable utensiles. An entire rearrange-
ment of kitchen and complete outiitiing necessary.

An Insinger dishwashing machine is installed
but is not used, as it has been calculated Lhat
it takes nearly twice as Jong to operate as {o
wash dishes by hand. Dishes are washed on tables,
girls carrying pans of water from the sink.
Practice is not a good one; dieshes camnot be sterile,
and there is too much carrying of water.®

The Supervisor says that there should be no lack of
emphansia on the Domestic Science Department and every
effort should be made to xeep it up to the highest stan-
dard. She suggests that the Cottage girls take their
meals at the school dining room once a week and the
teachers similarly at the mess. This would be better for
both teachers and girls.

It is reported that three electric irons in this De-
partment are out of repair. This should receive attention.

A new arrangement for gathering hospital laundry is
suggested which is tn provide three apartments, each to be
lJired with & mus)in bag to be drawn up when filled and

carried to the laundry. This methnod would be more sanitary
than the one now in use.

Your report and recomnendatione a2t your convenience are
requested on the various suggestions made by Ere. Newton.

Very truly yours,

(Signed)E.B. Merit;

Assistant Commissioner.
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UNITED STATES INDIAN SERVICE
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MOUNT FLEASANT, MICHIGAN

January 25, 1918

Hon, Cato fells, X
Cormissioner of Indian Affairs, T
A
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My Dear Mr. Commissioner: ‘1¢9

FILE NO,

I am submitting herewith my report on

the Carlisieschool, a copy of which is forwarded to Supervisor

Lipps.

I believe the Carlisle school is doing excellent work and

is especially successful in its disecipline.

Rﬁﬁpegt@)f’

Superviser

"




Report on

Girls' Care and Activities, Domestic Seience, Housekeeping Depts, etc,

CARLISLE INDIAN SCROOL

January 1918
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General Premises in general were found to be clean and orderly. The
Comment pupils numbering 550 are well-fed, well-cared for. The atmosphere

is dietinely one of contentment. Pupils are keptovery buey in
their school work and the various activities and their recreational
hours are also well-filled.

In view of the deplorable disciplinary conditions at the time
of my previous visit, following the investigation three years ago, .
the discinline now is deserving of more than passing notive. Supt.
Lipps laid the foundation and the same lines are being followed.
The discipline is constructive rather than negative. The pupils are
reperded 23 young ladies and gentlemen and with few exceptions
respond to this attitpde., Girls are respectful, responsive,
and best of all, are interested im their work, I was informed that
there were few cases ever requiring exceptional discipline, The

head matron has excellent control and as far as T could discern, the
girls have confidence in her, Whersver feasible, girls are given

more self-responsibility in order to better fit them for the day when
they will require but 1little chaperonage. The excellent goverument
of the boys is by no means an unimportant factor in the control of
the girls,

Dormitary Ny Dormitery is well~kept, and rooms neat.

Comment: Girls are prone to decorate and pains should be taken
to correct their taste without disturbing their pride.

No lavatories. Washstands are in each room; all the oc-
cuniants using same basin. Towels when used are laid in washstand
dravers, Lavatories should be provided, one on each fdoor. Pending
this, towels racks in each room ought to be devised to acconmodate
all the towels, without touching.

Closets are frequently corwded. If poles and hangers
or even hangees only, were provided, clothing could be better kept
and without crowding,

; Bathrooms are on first floor. Approach to them is open
and unheated. After hot baths, girls are exposed in winter time, in
returning to their rooms and get chilléd., Some better arraagement

necessary.
Appearance of Cirls present excellent appearnce, very neat, suitably and tastily
girls: dressed. For chapel, they are now wearng the unweddcavalry capes of

G%?thing. the boys, to supplement their coats, which are light, An excellent
addition, suitable and effective,
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Care of
clothing

Kitchen
and
Dining
room

Dish-
washiing

Food

entirely
School dresses are not madg uniform which gives a look of in-
dividuality to the girls. It also afords excellent practiwein the
laundry, of ironing various styles of coiton dresses.
Comment: Stockingsare reported by matron to be poor.
White erossbar of this year alse reported poor,; they
say it breaks after ome or 'two washings.
Garter elastic when bought in large quantities, de-
teriorates. Much waste of this item. ™atroms suggest that it be
purchased in small quantities.

Clothing in current use, and personal effects are kept in the
girls' rooms. Uniforms are kept in large clothing room, light and
spacious, with ramks and hooks,

Card system of issuing is used. Upon entrance, each girl is
listed on a sard and every article of clothing issued to her at any
time appears on this card. An excellent system and should be
adopted at every school, By this means, the matron can keep track of
the wardrobe of each girl,

In the general c¢lothing room, bath towels, and change of linen
afearranged for each girl for weekly bath day.

Excepting dresses, and the larger articles of clothing, each
girl does her own mending. One assistant matron has entire charge of
the e¢lothing.

The dining room has been fregshly painted. It was generally
neat in appearance and condutt of pupils very good.

Chmment: Chairs insteed of stools would vastly improve the
posture of pubils when eating.

Bervice 1s good under conditions, but conditions ought to be
improved., It takes about half an hour to serve, seat and say grace,
and the food is cold when eaten. BSource of supply is a long way
from tables. No stemm tables, There should be steam tables; would
suggest one on each side of poom,

Kitchen is not convenient and has not sufficient of suitable
utensils, An entire rearrangement of kitchen and complete outfitting
necessary.

An Insinger dishwashing machine is installed but is not used,
as it has been calculated th:t it takes nearjytwice as long to
operate as to wash dishes by hand, Dishes are washed on tables, girls
carrying pamss of water froam the sink, Practice is not a good one;
dishes cannot be sterile, and there is too much carryimgo! water.

Appeared excellent., I scrutinized the menus extending over a
periog and they appeared to be good, Main diet is beef, potatoes,
bread, coffee, gravy, varied with winter vegetables., Not sufficient
milk, Pupils are very food of this sprt of food and never seem to
tire of it. No meatless or wheatless days. As the schedule was
planned before the war it is not always practicable to provide sub-
stitutes now,

Food excellently cooked by the cook and assistant cook,
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Laundry

Sewing room

Domestic
Science

GCarlisle--3

It seemed abundant, and well-relished by the children.
Very 1little waste avparent. All bits of meat, left~overs of
gravy or yogetables are used for souP. Bread is dried and
used for stuffing, etc. Fats are saved, tried out and used
for shortening or frying. Such waste as cannot be again used
in the kitchen is sent to the farm for the hogs.

Cornbread is served frequently, the meal having been made
fram corn produc=d on the farm,

The work done here is excellent. The course in laundering is
simple, logienl, practical and appears to be consistenly fol-
lowed. The producttofuth@laundry is well-finished. I cousider
this department very effective.

The weekly number &f pieces runs about 9,100 to 9,500, and
even as high as 10,000,

The work d one here is very good, the girls receiving
practical training. The modes adopted are in good taste.
Not so much fancy work is being done, since the war, although
I saw some good speczimens of hand lace. A good many girls have
learned to knit,

The course in domestic science comprises laboratory work
and a period spent in the Practice House or Model Cottage,
Pre-vocational girls get lzboratory work;
once a week; first, xeesmst year girls twice a week, as also
do juniors and seniors, Juniors and Seniors have a month in
Model kome, four girls at a time, each taking a turn in
cooking, serving, and menaging.

Owing to coal shortage, the Model Home was cold, and
was not in as good a condition as I have seen it. There are
no up=to-date convenaénces in it, as the idea in its building
was to approximate the simple, imsamvexient reservation homs,
which cannot command modern improvements, This throws the
girl upon her own initiative more or less and is an excellent
suppleent to her laboratory training.

Comment: The washing machine at the Cottage is out of
order and should be repaired.

The domestic science teacheris a recent temporary
appointee., GShe appears to have had excellent training and is
giving practical instruction, eppecially in the use of war
recipes that require no butter or eggs, or very little,

Such chemistry as is given to the Junior girls is not
greatly correlated with the domestic science work, It would
add efficiency if this were done.

Comment: There should be no lack of emphasis on this de-
partment, and every éffort should be made to keep it up to the
hichesstandard.

I would suggest that the cottage girls take their medls at
the school dining room once a week, and the teacher similarly
at the mess, This would be better for both teacher and girls,
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The cost of supplies for the domestic science department is about

$15 per month. The teacher takes her meals at the cottage at the rate
of $10 a month,
Comment: Three electric irons of this department are out of repair and
ahould be repaired.

Kitchenette This is in the girls' dormitory. A pleasant room on the
first floor has besn furnished as a diningroom, another smaller room
as serving room and a third as a kitchen, All furnishings and equip-
ment are simple and tasty. The use of ‘these quarters ie granted as
as privilege to girls upon request. ZAside from flour, baking rowder
and sugar, girls ppovide their own materials for cooking, They are
permitted to make candy or to serve a meal, inviting their young
men friends upon occasion, the matron acting as adviser and chaperone.
The privilege is not granted too often-"at present about twice a month,

The matron considers the kitchenette her greatest aid to

discipline, and I agree with her., It is the one touch of home to girls
in an institutional 1life, and I cannot think of any feature more ap-
preciated. Tt affords an opportunity for the girls to cultivate a 1itt2
social grace and so is educative also,

Home No regular instruction has been undertaken by the matron

Training along these lines, as indicated in the Course -of Study. The matron
claims that the school program 4s so full, especially with the Red
Cross work this year, that it has been impossible to undertake it. GShe
feels that she is getting by individual contact with the girls, the
same results she would have from class work,

Home Excellent lectures are being given by the physician, I

Nursing attended a review lesson and was much impressed with the interest and
alertness and comnrehension of the girls, The letures on motherhood
have not yet been given, and it is undecided whether this shall be left
to the matron or undertaken by the nurse and physician, My own sug-
gestion was that either physician or nurse undertake this, as their
knowledge was more technical and scientific, therefore the manner of
vresentation would be more effective,

Hospital Appeared in good condition under good auspices., The nurse is
an Oneida woman, Her assistants are receiving instruction in :
nursing through lectures and actual work, Hospital girls return to
quarters zt night unless otherwise detailed,

Comment: A new arrangement for gathering hospital laundry is
suggested. Two wooden bins on second floor now receive it. If three
compartments, each lined with muslin bag to be drawn up when filled,
and carrled to laundry where the counting and sorting can be doune, the
method would be more sanitary, More cooking utensdls would be acceptable
“in the kitehen.

Literary
societies The girls have two, the Susans and the Mercers to corrsspend
to thoss of the boys, the Invincibles and the Standards, Meetings are

held weekly in the society rooms with regular program, erities, ete,
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Hendling of the program by the presiding officers was invariably
good. A1l the girls seemed versed in simple parliamentary procedure,
which is rgidly followed. A debate usually follows the arranged
program. At one, the resolution considered a meatless day: at
another held jointly with the boys, woman's suffrage; while at an
industrial debate of the shop boys, the steam fitter versus the
blacksmith trade, was the discussion,

These socleties are an important and excellent feature of the
school, They should go even further in impromptu performance, however
The boys and girls are getting a certaln training for leadership,
and ability to command themselves in publiec, and a readiness to
express themselves.

Physical At present the chief feature of this for the girls appears to be
culture training for basketball, The time given is limited.
Marching by the girls is excellent, I understand that in seasonal
weather they are given military drill out of doors.
However, more scientifie physical training for gzirls on a limited
scale is suggested.

Red The Red Cross record is excellent. The Navy League organization
Cross was abandoned in September. About Sept. 25 the Red Cross work of the
campus was oranized as auxiliary to the local chapter. Since that
time there has been donated in money, $856, Articles have been
made as follows:

35 bathrobes From old linen,

27 hospital shirts 1l doz nepkins

30 prs. pajamas 3 doz handkerchiefs

51 prs., bed socks

i6 sweaters 45 Chiristmas kits were sent out,

17 scarfs 39 to Carlisle students who were enrolled
22 pr. wristlets at Carlisle at the beginning of the war.

1l pr. socks

4445 compresses
105 many-tailed bandages
22 azkmm sponges 2 x2
10 oakum nads

The Red Cposs membership numbers 352, of whom 288 are students.
Many of the girls are knitting and one of the boys has made his fame
as a knitter. Nearly every employee is giving time and !labor, and
several of the teachers are making it a point to write regular letters
to Carlisle boys who are in the ATMY ornavye.

Agricultural During my visit, the Internationel Harvester educational squad

Demonstrations gave a day of lectures to the pupils. 4 great deal of interest
was apparent, The subjects were dairying, poultpy raising, home
management, agriculture. Charts and slides were used for illustra-
tion.
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In conclusion, I wish to testify to the apparently excellent
spirit that prevails among both pupils and teachers., There is an
atmosphere of pptimish, of mutval helpfulness and forbearance
and of genuine interest. The whole carriage of the pupils indicated
that their activities and ideals were being well™ di»ectsd their
time used to good advantage,

Supertisor

January 25, 1918
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