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MAY 11 1915 p iy

My desr Mr. Lippes EiLeD 8Y.C. P Be
I heartily concur with the soundness oif the
views advanced in your letter of April 16, as ic the
necessity for reform in the policy heretofore prevaile
ing at the Carliele School of restricting to individusl
, members of the athletic teams the use of the luxurious
quarters and equipment that have bes=n evelved as the
outgrowth of an epparently undue emphasis on. anl over-
develepment ©f, athletic sports aleng aommeraié.l and come
petitive lines with the larger collegee.
Experience has demonstrated that the Indiazn race
has difficuldy in adjusting iteelf to the practical side
of our givilization, and with which the younger generation,
when placed in the bearding schools, kas hut a rulimentary
knowledge. Many standarde therefore possibly umobjection.
able at more pretentious inetitutions of learning should
not be mistakenly aprlied at the Carlisle Scheol, for they
cannot effectively operzte to develop the peculisr Indian
te:perament to the erds so much desired. '

The exclusive segregation into spacious and
luxurious quarters of members of athletic teams only, re-




is unwise both in practice and prineciple. It must in-
evitably make, where a feeling of discrimination and envy
is not otherwise insensibly engendered, toward the estab-
lishment of false ideals for the general student body as
to the incentives and real purposes of their enrollment.

The assignment of quarters should be sclely on
the baeis of broad, individual merit, with the view of
eliminating this feeling of class distinotion, and imbuing
the student body with the belief that ﬁorcaftor there is
tﬁ be no line of demarcation where athleties begin and in-
dustrial and academic training ends, that one must merge
into the other in a manner that in making for the general
betterment of the school will mean for greater individual
unfoldment.

It is therefore my earnest wish that you begin
to inaugurate as soon as possible the reforms suggested in
your letter of April 16.

Sincerely yours,
(Signed) Cate Sells.
4-EVB-28 Commissioner.
¥r. Oscar H. Lipps,

Supervisor in Charge,
Carlisle School.
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MAY 11 1815
¥r. Oscar H. Lipps,

Supervisor in Charge, Carlisle School.
¥y dear Mr. Lipps: fILED BY © £t

I have your Jletter of April 15, 1915, reporting
fully as to the suggestions which have been made by Dr.
Donnison\?hee]ock. relative to athletjc and physical in-
struotioni:" Generally speaking, I concur in your views as
to these matters and your reasons for believing that some
of Mr. Vheelock's suggestions are unsuited for adoption ..
by the Carlisle School.

Your ideas as to the conduct of athletics
another year, the discontinuance of the old practice of
the trainingtable and a check upon unnecessary extrava-
gance or indulgence are sound and should be carried out.

A more serious purpose should prevail at Carlisle. Students
should be brought to recognize this and if any are not there
to take up the work inm this spirit it ie no place for them.

I am sure that stricter discipline must be en-
forced, particularly as to the large boys, and that we
should be aggressive in the matter to the end that improve-

mentes are brought about at the earliest time possible.

KITIALING GOFY - FUG FiLE.



If the real purpose of the school work is understood
and the students enter into the proper spirit of the
institution, I believe you can successfully work out
the problem. As to interference from any source you
will be strictly in charge in all respects without
dictation from such influences, subject, of course, to
any necessary directions from the Office. Suggestions,
especially from the alumni, will, however, always be
freely received and given such careful consideration
as their merits should entitle them to.

Very truly yours,

(Signed) Cala Sells.

S«ARB=10 Commissioner.
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¥r. Oscar H. Lipps, (D gy C P F MAY 11 1945

Supervisor in Charge, Carlisle School.

My dear Mr. lLipps:

I have your letter of April 15, 1915, reporting
fully as to the suggestions which have been made by Dr.
Dennison VWheelock, relative to athletic and physical in-
gstructions. Cenerally speaking, I concur in your views as
to these matters and your reasons for believing that some
of ¥r. Wheelock's suggestions are unsuited for adoption
by the Carlisle School.

Your ideas as to the conduct of athletics
another year, the discontinuance of the old practice of
the trainingtable and a check upon unnecessary extrava-
gance or indulgence are saund and should be carried out.

A more serious purpose should prevajil at Carlisle. Students
should be brought to recognize this and if any are not there
to take up the work in this spirit it is no place for them.

I am sure that stricter discipline must be ene
forced, particularly as to the large boys, and that we
should be aggressive in the matter to the end that improve~

ments are brought about at the earliest time possible.



If the real purpose of the echool work is understood
and the students enter into the proper spirit of the
institution, I believe you can successfully work out
the problem. As to interference from any source you
will be strictly in charge in all respects without
dictation from such influences, subject, of course, to
any necessary directions from the Office. Suggestions,
especially from the alumni, will, however, always be
freely received and given such careful ooﬁsidoration
as their merits should entitle them to.

Very truly yours,

(Sigmed) Cuto Sells

SeARB=10 Commigsioner.
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CARLISLE, PA.

Hon, Cato Sells, FiLED BY G % :{?@mw
Commissioner of Indian Affaire, | N

Washington, D. C, \ %, S
My dear Mr, Sells: t;f

Several weeks ago I wrote you a perscnal letter re- Eﬁ
questing to be advised whether or not you wanted me to remain
at Carlisle another year, As yet I have received no reply to
that inquiry,

While I do not wish this to be understood as urging Ei
you to appoint me superintendent at Carlisle, I do think it E%
important that thie school have a permanent head as soon as =)

possible, As I have told you repeatedly, I am not anxious to
remain at Carlisle, 1In fact if I were at liberty to select
my own location and work in the Service, I should return to E;t;\
the Northwest to my old position. However, I am perfectly :
willing to do anything that may be considered for the best M
interests of the Service, or that may in any way contribute to
the success of your administration,

You may wonder why I make the statement that 1t ie
important that a permanent head be appointed at Carlisle as
soon as possible, Here are some of the reasons for my con-
clusions:

First: Any institution as large as Carlisle cannot



_ The Commissioner of Indian Affairs -2-

be conducted succeesfully without a fixed and permanent head.

So many questions continually arise as to future policies and
programs that a state of uncertainty is bound to creep in unless
there is a man at the head, clothed with authority to make
definite statements which he feels reascnably sure he will be
able to carry out.

Second: I can observe a growing unrest among some of
the employees and to some extent mmong the pupils, for the reason
that they do not know just what to expect another year,

Mr, Griffiths has already resigned and leaves today to
accept a position at a much better salary, and he informed me
sometime ago that he had been offered this position but in view
of the fact that it was uncertain as to what the policy would be
another year and who would be in charge, he felt that it was
better for him to leave while he had an opportunity of getting
a position paying a better salary, although the work not being
so congenial %o him as school work, Mr, DeHuff was just in to
see me this morning and he stated that he was considering re-
eigning for a year and finishing his course at the Indiana
State Univesgsity,. I do not know that the uncertain condition
of affairs here are having any effect upon him, but I am not in
poeition to go to him and assure him definitely of anything that
might prove an attraction for him to remain at Carlisle, The
same 18 true as to Mrs. Ewing, the head matron., She has repeateéd
ly come to me for information as to whether or not I knew if I

would be here another year or what the policy of the Office
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would be with reference to the selection of a superintendent for
the schocl, She feels that unless she should be properly
supported that fhe discipline in large girls' quarters would
soon go back to where it was when she came here, and she dreads
taking any chances of losing out, not that she particularly
desires the position but the thought of losing control over

the girls gives her great concern,

You could not give me a more unpleasant task than to
require me to remain at Carlisle permanently or one that would
likely be much less attractive to me personally, There is a
big task ahead of any man who undertakes to run this school as
it should be run, It is so conspicuocusly in the lime-light
and there are so many people of influence who have their eyes
constantly on the school, some of whom seem prone to criticilse,
that to0 one who fully understandes the situation, the position
as head of this schcocol is by no means an attractive one.

There appears to be a deep seated prejudice on the
part of the Alumni and some of the students against the employ-
ment of Mr, Kelly as football coach, and I am expecting that,
encouraged by these influences, our best football players will
refuse to play on the team next year. In fact these students
feel that they ousted Mr. Friedman and that they will cause the
dismissal of any superintendent who does not run the school in
accordance with their wishes, This feeling is confined largely
to the members of the varicus athletic teams, They have been

humored and coddled so long that some of them think they can



dictate to a great extent what the policy of the school should
be, particularly in reference to all athletics,
If I remain at Carlisle another year, I propose to
let them know once for all that I am running the school and
that however desirable it may be to have a winning football
team, I will not pay the price that has heretofore been paild
for success along that line,- the price of subjecting myseld to
t?g hugiliation of allowing a lot of big overgrown young men
~§%¥£%§f€gings into their own hands, They have even gone 8o far,
indicating, at least to the disciplinarian, that the superin-
tendent had no business to put anyone in the athletic building
without their consent; or that the superintendent was going a
little too far when he insisted on the boys at that building being
present at inspection, etc, True, these are only little mani-
festations of the general attitude of those boys, but 1t shows
the spirit that yet prevails among them. Now, these are not
bad boys at all and I do not blame them so much for they have
really been made favorites so long that they think when they
are required to give up any of their former privileges that

they are being imposed upon,

II propose to announce before the close of school thie
year that hereafter the building heretofore known as the athletic
building will cease to be known as such; that 1t will be an
annex to the large boys' quarters, and that it will be filled %o
ite capacity with boys without regard to whether or not they are
members of any athletic team, but boys will be given rooms in

that building as reward for merit; also that hereafter the train-



ing tables will be conducted in the large dining room, as they
are conducted in all other Indian schools, and that there will be
no segregation of students into distinct classes where a few are
coddled and pampered and fed on the fat of the land and excused
from many of the routine duties required of other students, The
ﬁast year I have tried the policy of reconstructing things
gradually, especially as long as Mr, Warner was retained as coach,
fhe situation cannot be controlled in that manner; The full step
will have to be taken at one time, and whoever may be in charge
of the school here will have to have the ungualified support of
the Office,

I am telling you these things for the reason that I
believe you ought to know them, in order that you may take such
action as you may desire and think proper in order %o place
Carlisle school on a firm foundation.

If you contemplate making a change in the head of the
school, this should be done by July firet, in order that the new
wan may have time in which % get thinge well in hand before the
beginning of another school year,” Generally speaking, things
are in excellent condition. There is a very noticeable desire
on the part of a large number of students to remain in school
and continue their education, There appears to be abmolute
harmony among the employees, and on the whole, conditione are
very encouraging. I am not afraid of having the echocl in-
spected by any fair minded man who knows schecol business, and

I am sure that it will stand the test. Our methods and



policies are founded on correct pedagogical principles, and there
i8 no question but what if they are faithfully and consistently
followed, you will not have any occasion for feeling any dis-
appointment with respect to the reorganization of the Carlisle
School.

If you are not, however, in a position t¢ name a
superintendent for the school and think you will not be before
the close of the present year, I would consider it a personal
favor if you will advise me whether or not you wish me to remain
in charge here an&thar year, Kindly let me hear from you re-
garding this matter as soon as possible,

Very truly yours,

OHL:8R
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T-peansmit HepeRivh s Fesigantion of be. Frsdariak 1.
Griffiths, disciplinarian at the Carlisle Indian School at a
salary of $1500 per annum, effective May 34, 1915, at the ex-
piration of his annual leave,

I regret exceedingly that Carlisle School is unable to
retain Mr, Griffiths and that the Indian Service is to lose

hinm, He is one of the most versatile and all-around competent

men I have ever known in the Service, He possesses more good

qualities and fewer weak ones than any man it has been ny
fortune to know in the Indian Service. His departure will be
a distinect loss to Carlisle Indian School, However, under the
circumstances, I can do nothing less than recommend the accept~
ance of his resignation, and that in case he should at any time
apply for a poeition in the Indian Service from day school
teacher to superintendent of one of the large reservations,that
he be reinstated,
Mr, Griffiths returns to the Northwest where he has been

elected superintendent of the Masonic Home for the State of

Washington, This is the same position he held when he accepted
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reinstatement in the Service about a year ago. The authorities
of that Institution have been offering him every induceument to
return and have greatly increased the salary, and under the
cliroumstances, he feels it his duty as well as to his own
personal welfare to return and take charge of that Institution.
It is a new and growing Institution and has a future, and Mr,
Griffithe cannot be expected t6 do otherwise than what he con-
siders his duty and for his own personal welfare,

In this connection, I desire to state that the position of
chief disciplinarian at the Carlisle School is a very difficult
one, and hardly any man is able to endure the long hours, the
nervous strain and vexing problems for any great length of time,
The records of this Office show that during the past five years
there have been six disciplinarians in charge of the large boys!
gquarters,

So far as I have been able to learn, both from observation

and from what Mr, Griffiths and others have told me, the chief
trouble has been due to the manner in which athletics have been
conducted at the school for the past ten years, not so much that
the boys, themselves, who are on the athletic teams are trouble-
some, but the system of segregating such boys and making a
separate class of them, putting them in a separate building,
luxuriously furnished and equipped, and to some extent, at least,
free from many of the rules of the school which the other bous
are required to observe, Since I took charge of the school only

last year after the football season, it was impossible for me to
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know by actual experience just what effect the manner in which
athletics have been organiZed and managed at this school had
upon the general discipline, On general principles, however,
it was evident that the organization was altogether wrong. Yet
I desired to observe the effects personally in order that I
might determine just what would be the proper thing to do in
regard to this situation. Accordingly I pernitted the athletic
building to be conducted last year along the same lines that it
had been conducted in previous years, except that whenever a
boy's general conduct was not satisfactory, he was taken out of
the athletlic building and given a room in the large boys'
quarters and deprived of the privileges of the athletic quarters,
Whoever may be in charge of this institution another year
should by all means discontinue the use of the separate build-
ing for the athletic teaus. The present athletic building
should be simply an annex to the large boys' quarters, and boyse
should be assigned to rooms in that building as a reward of
merit and without regard as to whether or not they are msmbers
of any athletic tean. The rooms in this building are large,
splendidly furnished with hot and cold running water in each
room, polished hard wood floors, large wardrobes, etc, It has
been the custom for only one boy to occupy a room., At least
two boys should be in each room and in some rooms three could
easily be quartered. This would give room for fifty or sixty
boye, which would make a good sized troop. The training table
should no longer be conducted in the athletic building, but

should be conducted in the large dining hall as is done at all
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other large Indian schools,

This is a matter that the Office should take official notice
of and direct the superintendent or official in charge of this
8chool to carry out the suggestions herein contained, I have
;353ﬂ§ﬁ§aﬁéﬁ_tﬂis_ékﬁarienca_and i.gava it a year's trial, and
without prejudice, my conclusions are that an Indian boarding
school cannot be conducted as a university or a college even,
and that university and college methods are wholly foreign and
antagonistio to the best interests of a boarding school com-
posed of elementary and grammar grade students. Carlisle should
no longer try to ape the big colleges and universities. The
man who succeeds me at Carlisle, unless the Office takes this
matter in hand, will likely not see the matter in its true
light until he has a year's experience. This matter should
not go on as it has for another year. It may mean that
Carlisle will not have such a good football team another year,
but it can hardly make a poorer record than it made last year,
and now is the time to settle once for all the question of the
management of athletics at the Carlisle school,

If the success of football depends upon the price we have
been paying for it, it is not worth the price. Carlisle should
make its reputation on its ability to turn out men and women of
character and efficiency, and its opportunities, ite courses of

the
instruction, etec,, should bg?attraoj}on and not athletics per se,

We are giving a good deal bf attention to athletics in a general

way and to physical training, and the idea during the past year
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has been to encourage athletivs for the mass rathr than for the
few who are able to make extraordinary records along this line,
In the end this is nog?éging to prove popular among the stu-
dents, but will be the means of developing more and better
athletics, It is a slow process but no one will question the
soundness of the plan,

I refer to these matters in connection with submitting Nr,
Griffiths' resignation, for the reason that they are so closely
connected with the discipline of the school, and I should like

for the Office to take official notige of my remarks and

suggestions,

_a”_a_ﬁr. Griffiths being a man of unusual qualifications, I
placed him in charge of the shops and the general outside
industries of the school, At my request the salary of the
disciplinarian was inoreased from %1300 to $1500 per annum on
thie account. It is not at all likely that we will be able to
get another man who can do this work satisfactorily in connec-
tion with the work of chief disciplinarian, I, therefors,
recommend that the salary of disciplingrian at the Carlisle
school bfmiqﬁﬁfgt_:ff“;;%gff to $1300 per annum, and that Mr,
Frank J/ Gehringer, assistant disciplinarian at $900 per annum,
be promoted to the position of disciplindrian at $1300 per annum,
Mr, Gehringer is regarded as one of the most competent disci-
plinarians in the Indian Service. He has had years of experience

and while he has only been at Cariisle for a few months, his work

here has been very satisfactory, and I believe it will be better



to promote him to the poeition of disciplinarian rather than
bring in a new man for that position., This change should take
effect at the expiration of Mr, Griffiths' leave, May 35, 1915,

This will leave the position of assistant disciplinarian
at $900 per annum vacant, I have no one in mind at the present
time for this position, but I have detailed one of the male
teachers to assist Mr., Gehringer in the large boys' quarters
temporarily, and I should like to have a little time to select
a good man for this position, He must be a single man, prefer-
ably an Indian, if a competent one can be found for the poaition;
He should live in the large boys' quarters on the second floor,
where he will be in close touch with the boys.

A little later I shall make some recommendation with regard
to the outside work and the supervision of the shops. Mr., Dietz,
now carried as Indian Assistant but who is in fact teacher of
mechanical drawing at $540 per annum, informe me that he has
accepted the position of football coach at the Washington State
College, Pullman, Washington, and my plan is %o recommend that
the position of director of mechanical arts be oreated and a
man appointed to that position who is competent to teach mechanic-
al drawing and shop mathematics and also have general supervision
of the shops and the outside work connected with them, such as
répairs to buildings, etc. As yet I have not been able to see
my way clear to pay the salary that will be required to get a
competent man for this position, although $300 will be saved

in reducing the position of disciplinarian from $1500 to $1200



per annum, and when Mr, Dietz leaves, his position at $540 per
annum will not be required and this will give us $840 to apply
on the new position proposed, and by making some other little re-
adjustment, I believe we will be able to find a way out with-
out materially increasing our present total for salaries. This
is a matter that I will take up with the Office at a later date,
as there will be no urgent need of this position until the
beginning of the next school year,

Very respectfully,

OHL:SR %pu’gﬁ‘éar ﬁ“ﬁ;ﬁ‘q"f
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I am in receipt of Office letter dated April 1l4th, en-
closing therewith a letter from Mr, Dennison Wheelock, together
with four suggestions for rules to be enforced at the Carlisle
Indian School, The Office desires my report and recommenda-
ticns in the matter,

These are practically the same suggeastions made to me on
several occasions by General Pratt, They embody the plan whish
was adopted at the beginning of this school thirty-five years
ago, and carried out consistently for twenty-five years, or
until the time General Pratt left the school., Hewever, for the
past ten years the school has been conducted on a different
plan, Major lMercer,who succeeded General Pratt and who was
also a regular army officer on the active list, discontinued
the regular guard mount, but detailed older boys as night
watchmen, This method continued until I took charge of the
school last year when two regular night watchmen were employeuk
and the students were discontinued as night guards. This was

done for the reason that it was found that students did not

feel the responsibility and would show favoritism to their

friends and as a result many students were out of their rooue
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at night,

My chief objection to Rule 1,suggested by Mr. Wheelock,
is that this plan if followed out under the army regulations
would mean 34 boys out of school and away from work each day.
I have had army experience uyself and know what the army
regulations are in this reepect. The rule in the arny 1s for
the guards to be on duty twenty-four hours, after which they
are relieved from all duty for a like period,

Rule 3, as stated by Mr, Wheelock, is not practiced even
in the army. The officers of the companies and troops in
the regular army are clothed with certain arbitrary authority,
which they exercise ae cccasion demands and only for serious
offenses are court-martials convened. The articles of war
provide certain punishments for minor offenses, which do not
require court-martial, I% would be absurd to convene a court-
martial every time a pupil happened to be absent from schcol
without permission or from other duty. If this were enforced
literally there would be a court-martial sitting daily.

Rule 3 in all essential respects is now enforced at this
school, except that no attempt is made to confine the boys to
the immediate school premises, but they are allowed to take
walks in the immediate vicinity of the school without peruission,
but are not allowed to go down town without permission.

As to Rule 4, this is a physical impossibility., It re-
quires at least from two to three hours toc make a careful in-

spection of all dormitories by the superintendent. This is done



the last Saturday of each month, Sunday morning is the most
stranuous morning of the week., Students must do up their work
in the dining room and dormitories and get ready for Sunday
School by nine o'clock, The Sunday morning inspection is ocon-
ducted %E?disciplinarians and matrons with a detall of teachers,
who are appointed on an inspection committee. They are divided
into three groups, a group for each building, This inspection
is necessarily made in haste, in order toc get through in tiue
for the pupils to leave the school for Church and Sunday School
in town,

Rule 5 is consistently practiced at this school., In fact,
we have a physical director especially employed for this purpose
and & regular prograwm is followed, which provided that every
r 8tudent in school must attend claesses in physical culture, By
way of remark, I might state that Mr, Wheelock's son, Edmund,
is one of the boys who consistently objects to this physical
culture work, However, his father dces not uphold him in any
of his wishes to shirk any duties impcsed upon him at this
school.

I realize fully that the discipline of the large boys at
this schocl is a very seriocus probleam, When I took charge of
the schioocl little more than a year ago, the discipline was
equally bad in the girls' building, but in that building condi-
tions are almost ideal at the present time, and I must add that
they are greatly improved in the large boys' quarters,

In my opinion, the whole trouble with the discipline at

Carlisle is due to the manner in which athletics have been



conducted for the rast ten years, When a special building
was set aside for the athletic boys, where they were relieved
from the routine duties required of other students and led to
think that they were not subject to the same disciplinary

rules as other students, there began tc grow up a feeling that
they owned the building and that the school authorities had no
right to dictate as to who should reside in the building or what
rules should govern it, This must be broken up another year,
My plan is to make what is now the athletio bulding an annex

to the large boyes' quarters and put about.ﬁﬁﬂboys in that build-
ing, without regard as to whether they are members of any of the
athletic teams, but seleoct such pupils as are ambitious and

who have good records, At present there is only one bey in

& large room in that building; there are about twenty-five
available rooms, and by putting two boys in a room the building
will accommodate 50 boys, This will make one good sized trocp,
which will be organized just as any other trcop in the schcol,
and will be under the same disciplinary measures as the other
troops. The training table next season should be conducted in
the large dining rocm and not in the athletic building. There
has been great extravagance practiced in the conduct of the
training tables in the athletic building. In fact, that has
been nothing more than a hotel where money hae been expended
lavishly in equipping and in providing sumptuous meals for

a favored few, This system would ruin the discipline of any

gchool and it must be broken up, and if I remain in charge of



Carlisle; I shall expect the Office to support me fully in this
matter,

The Office should remember that General Pratt governed this
school in an arbitrary manner, and in saying this, I do not
mean to criticise General Pratt. The school was, no doubt,
better off for having been ruled in that arbitrary way; but
neither myself nor any-other person could now govern this school
in the arbitrary way that it was governed under General Pratt.
The methods he used in inflicting punishment for offenses would
not be supprorted now by public sentiment,- such as making a
boy carry a log for hours at a time, or severe whipping, or
punishing a pupil by requiring him to parade up and down the
walks with & placard on his back reading "I am a thief.," These
and many other eimilar methods were resorted to, so I am
reliably informed.

It should also be remembered that conditions among the
Indians in the past ten or fifteen years have greatly changed,
We are now educating the second and third generation of IRdians,
Formerly all students who came to Carlisle were poor, and they
had been accustomed to practically none of what we call the
counforts of life, Very few students in those days had ever
been in school before they came to Carlisle, They were in most
cases entirely ignorant of white man's ways and were naturally
tiwid when they realized they were so far from home and from
their people. It is entirely different now, Practically all

of the students who are now at Carlisle have attended school



before coming here, Many ¢f them have attended public schools
and their homes and surroundings are quite different now from
what they were ten or fifteen years ago.

Many of our students are wealthy. Ve h#ve one boy here
seventeen years of age whose income, I was told by his guardian,
is $300 per day. Many others have comfortable bank accounts
and are aocustomed to having not only the necessities but many
of the luxuries of life, so that today we find the Indian youth
differently trained and living under conditions entirely
different from those under which their parents were reared, and
the same arbitrary methods which were practical ten or fifteen
years ago can nc longer successfully be followed,

I agree that gtricter discipline must be enforced with
respect to the large boys at the Carlisle school, but to say

that this must be done through military measures, I am not ready

to confess, Military discipline is always by sheer force, It }
is a question whether we develop the best there is in the characte#
of people through such methods, I have tried during the past

year to attack the problem in a different way and from a ditfsrenﬁ

view point, MUy aim has been to develop character and respon- W

sibility by appealing to the better natures and to the racial |
pride 4 the Indian boy and girl, Whatever improvement has been \
made at Carlisle during the past year has been made on these
principles., True, it is a slower method and reguires greater
patience, but the gquestion ie whether or nct in the long run

this is not the more desirable method.



We do not have this strict military discipline referred to
in Mr. Wheelockls Bﬁggeations at any cf our other large Indlan
schools und never have had, I do nct believe any unprejudiced
person will say that Carlisle has turned out Indian boys and
girls of stronger character, of higher ideals, or that they
have wade a greater sﬁﬁoess as a class than students from
Haskell, Chilocco, Phoenix, Riverside, and the other large
Indian schools. If the other schools can be successfully
conducted without resorting t¢ drastic military regulaticns
to enforoe discipline, why cannot Carlisle be conducted success-
fully without such weasures?

These are questions that naturally arise in the mind of
any one who makes a close survey of the matter, True, I believe
the cother schools have been more particular in selecting their
student~body than has Carlisle, For several.yearsa past,Carlisle
appears to have been the dumping ground for all the reservations
in the west, The general idea prevailing throughout the
various reservations has been that if a boy or girl could not
be controlled in the other schcols or on the reservation, they
ghould be sent to Carlisle. Now if Carlisle is to be conducted
as a reform school, I will aduit that the strict military
diescipline should be adcpted and enforced. In order tc carry
out such a plan successfully, there should be a competent
military cfficer of the regular army detailed to this aschool as
commandant tc have full charge of the discipline of the boys

under the general direction of the superintendent, Either

that or an army officer should be placed in full charge cf



the schoocl as superintendent with power to enforce strict
wilitary diecipline,

One great trouble at Carlisle is that there are too many
people who,either directly oz indirectly,wémt to dictate or
suggest how the school should be conducted. There is entirely
tooc wuch maudlin sentiment on the part of the good pecple whese
intenticne are abeve guesticn, but whose efforts in many cases
have the cppocsite effect intended, Frequently such expressiocns
are heard on the school grounds from friends of the Indian, who
take an active interest in their welfare; as this: "Ain't they
the dearest things?" "I think they are awfully nice," "Isn't
it a shame that the Indian has been so badly treated?"” "I would
just love to do somsthing for them," and numerous cther siwmllar
expressions,

In wy opinion the Indian is suffering more from his friends
than he is from his enemies, in sc far as the making of real
manhcod and womanhood and self-reliant citizens is concerned,
Pecple are continually wanting tc do more for them, Only last
year, I had to make it very plan that I dild not approve of phil-
anthropicaily disposed people meking presents to our students,
who did not need any assistance. In cne case that I now recall,
& lady desired to present one of our girls,cne of the wealthiest
girls in the schocl, with a gown, The girl did not need the
gown and if she did she had probably more woney than the proposed
deonor with which to purchase it, I flatly refused to allow the

girl to accept the present, and I have ccnsistently adhered to

e



this policy throughout, If Carlisle has any seriocus handicaps,
in wy opinion, it is its environment and atmosphere, In this
connection, I desire to call attention to an ediforial in the
last Chilocco Indian School Journal,

Cerlisle hee many advantages and can 6ffer wmany opportunities
to Indian boys and girls who are ambiticus toc prepare themselves
for useful lives. On the other hand, it has the disadvantages
referred to. If the Carlisle school fails to rise to its
opportunity and shculd it fall intc further decay and prove at
last a failure, in my opinion, it will be due rather to its
friends than to those who are out of syampathy with it, In-
stead of doing more for our students, we should do less for
them and require them to do more for themselves, There is no
gchool in the Service that spends so much mcney for ite students
by way of giving them entertainment, diversion, and special
opporturtties, and it seems to me that the time has couwe when
we should eliminate from the school all those whq{have fairly
good opportunities at home for securing an education, especially
those who are more white than Indian, and we should make a
greater effort to extend the cpportunities of Carlisle to the
poor and less fortunate clases of Indians, During the past
year I have had to refuse admission to a. nwaber of worthy
students throughout the western states, particularly in the
far southwest, because of the fact that we did not have funds

to provide transportation for them, the funde having been used

to pay the transportation of students who are in feirly good
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¢ircumstances, and in many cases who have public school advantages
near their homes,

While I appreciate the interest the Carlisle Alumni takes
in the school, 8till as long ae I am in charge here, I shall
resent any dictation or ocuteide interference. I accept Mr,
Wheelock's suggestions in a spirit in which I am sure they were
given, T coneider him a man of good judgment, and I feel sure
that he has given these suggestions in the right spirit. How-
ever, I do not think it wise to encourage the Alumni to dictate
or even suggest what the policy of this institution should be or
how it should be conducted,

I shall be glad to have the Office make any suggestions
regarding the matters herein referred to that it may think proper
and practicable, On the whole, I believe we have wade some
headway at Carlisle during the past year, I am satisfied that
conditions are impreved and in many respects they are all that
could be desired. There is 8till room for improvement, however,
and it will require great patience, consistency, and persistency,
te br;ng the school up to that high standard which the Indian
race and all true friends of the Indian have a right to demand,

Very respectfully,

OHL:SR
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DENNISON WHEELOCK IN REFERENCE TO
ATTORNEY-AT-LAW

WEsST DE PERE. WIS,

rrw ! :
Gﬂj‘/yﬁ/ April 5, 1915,

Hon, Cato Sells,
Commissioner of Indian Affairs, - O
Washington, D. C.

My Dear Sir:-

Since returning from Washington last winter,
have been unusually occupied with trial of cases and other
matters and T have had no time to maké my suggestions in
writing which I proposed to make in reference to the dis-
cipiine at Carlisls,

In ysars gone by, the one thing that made Carlisle
more successful than other Indian Schools in turning out
successful men and women, was eniirely duwe—to the strict
discipline which was maintained there. Practically every
minute of the pupil's life at that institution was duly #

accounted for. The organization of the companies of pupils

were so systematized as to 1nter—1éce and dovetail into all

i1 the activities of the school, both academic and industrial;im

even the speaking of Indian was prohibited and successfully
enforced. Every movement of the child out of the ordinary of
school routine was kept tract of and duly reported. Punishments
were proposed by the pupils themselves and inflicted by them-

selves under the supervision of Superintendént, disciplinarian
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or matron. Tf Carlisle is to continue a successful institution,
it cannot do so by virtue of its high sounding academic scheme
without having an equally effective discipline. In fact it 1s
my notion that unless discipline of the strictest kind is
maintained at that school, it would be better for the Indian
race were it discontinued.

I enclose herewith fiva suggestions for rules which
gshould be made and enforced. They are not what they ought to

be in view of conditions.

Very respectfully,

bw/Ec &GE;VMAm;na) é&ﬂ?ﬁfjéﬂ/f



SUGGFSTIONS FOR HULES AND HEGULATIONS #OR THE
GOVExNMENT OF THE PUPILS OF THE CARLISLE

SCHOOL. /’c‘t OF HUIAN 4, \

1. A Guard shall be detailed consisting of one ep
and one corporal and ten privates, whose duty it shall be to
guard the school premises from six o'clock in the evening
until relieved by another guard detailed, the following
morning. The sergeant of the guard shall post his men and re-
guire each to cover a certain beat in accordance with the
usual practice and regulations at military posts. Guard-
mount will ordinarily be immediately after the breakfast hour.

2. No pupil shall be punished for any infraction of
the rules of the school or other mis-conduct excepting upon
the sentence of a courts-martial domposed of the pupil officers
of the battalions duly convened by the disciplinarian or
matron for that purpose. The proceedings of such court-
martial shall be reviewed by the Superintendent and the punish-
ment inflicted only after the Superintendent shall have approved
of the same. This rule shall not be applicable to offenses
which call for mere reprimend. It shall be the duty of every
employee when an offense has been committed by a pupil, to
report the same to the disciplinarian or matron immediately.

3. No pupil shall be permitted to leave the sehool
~ premises without & written pass. Such pass shall show the ——
day and the hour it was issued, to whom, and for how long. It
shall be the duty of the pupll before the expiration of the
period to which it shall be limited, to return the pass to the
officér issueing the same. Every pupil who fails to return
the pass within the time limited, shall be denied the privilege
of receiving arnother pass for two weeks thereafter, This

rule shall not apply to pupils attending school in town or who



are detailed regularly to duty off the school premises,

4, Every Sunday morning the Superintendent shall person-
ally make an inspection of every room whers pupils are quartered,
accompanied by the employees in charge of each building, and the
school physician and such other officers of the school as hé
may select. During such inspection every pupil must stand at
the foot of his or her bed, The Superintendent will note the
condition of the building as to cleanliness, the clothing of
the pupils and the appearance of sach pupil and to give such
corrections in reference to what he may discover in such in-
apection as may he necessary, This inspection must not be
perfunctory, but mu?t be done for the purpose of placing the
school in a better state on account of such inspection,

5. The physical direction of the gymnasium shall provide
a course in physical exercises for each pupil of the school,
calculated to promote good health. With the assistance of the
school physician; all the boys must be measured and examined
as to their physical development and health at least once in
three months and a careful record kept therecof. For the girls

the matron and nurse will perform this duty.
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Mr. Demnison Waeelock, gued ¥

Attorney at Law

West De i’oro, Wisconsin,
8ir:

The Office has your letter of April 5, 1815,
addressed to the Commissioner, incleosing four sugges-
tions for rules %o be enforced at Carlisle Indian
Schoel.

You arc advised that the Office will be glad to
give your suzgestions careful oonsideration.

VYery truly yours,

(Signed) E. B. Meritt

4-HJS=10. Assistant Commissioner,

IITIALING COPY - FOR FILE.
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lr, Oscar H., Lipps,

Superviser in Charge, Carlisle School,
My dear Mr. Livpe:

There ie herewith inclosed a letter from Ir.
Dennison Wheeloock, together with four suggestions
for rules to be enforced at the Carlisle Indian
School.

This matter is referred to you for such recom-
mendations as you maycare to make, Flease return
the papers to0 the Office with your report.

Very truly yours,

(Signed) E. B. Meritt

4-HJ8-10, Agssistant Commissioner,

INITIALING COPY - Fﬁ‘ﬁ FILE.



O. H. LIPPS, SurERVISOR IN CHARGE

DEPARTMENT OF THE INTERIOR

UNITED STATES INDIAN SCHOOL

rE OF InG
o MN

CABLISLE-PR.  Mayoh 8, 19185,

My dear Mr. Sells: fILED gy C. P o

I am writing to ask what your plans
are for Carlisle for another year. Do you want me to
remain here% 1 am not particularly anxious to do so,
but will if it is your desire. 1 believe the work here
another year will be easier than it has been during tke
past year; if I thought it would not be I would ask
to be relieved.

If it is your intention to make a
chenge the new superintendent should take charge July
first, at the close of the quarter and a2t the beginning
of the new fiscal year. A change should nol be made
during the school year. Also, 1if you should decide to
appoint 2 man who has had no previous experience in the
Indian service I consider it highly important that the
selection be made @&s soon as possible end the man de-
tailed to service in the field for at least three months,
where he would learn first hand the needs of lIndian boys
and girls. Ve are planning our new courses of study
with particular reference to the needs of Indian boys
and girls and the man who is to put these courses into
effect should know what these needs are.

It is not very satisfactory working
under uncertainties, and besides the lease on my hone
expires in June, and if I am not going to remain at
Garlisle I should like to know it as soon &s possible
in order that I mey notify my tenant that 1 will want
possession about July rirst. You probably know that
my sslary here is not as large as that paild my prede-
cessor although I have a larger bond. If you should
decide to appoint me superintendent of terlis le don't
you think the salary should be made at least £3,000%

Kindly let me hear from you.

Honorable Cato Sells,
¢ommissioner of Indian A
Weshington, D. G,
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