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Agency or school Carlisle,

Date of report Jonuary &5, 19
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Action should be taken or memorandum prepared on

each of the following matters referred to in the

report:

1. Ilo action neecessary.

Date of action.

NO ACTION NECESS.."




M. FRIEDMAN, SUPERINTENDENT.
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With reference to lette:*%éyimPerviaor Charles F.
Peirce, I have to report as follows:

The Supervisor's first recommendation is the re-
organization of the girls' industries, putting the matron in
charge. In tlis connection, I respectfully invite attention
to the efficiency reports which I have rendered for the past
two years relative to the matron's efficiency. If this
employee cannot handle her own department satisfactorily,
it will, of course, be unwise to extend her jurisdiction.

In this connection, I desire to report that the matron makes
out the details for all girls' induetries, and that there is
no interference therewith.

I do not consider it advisable to make any change
in the management of the culinary department. This has always
been thoroughly eatisfactory, and has been complimented by the
highest officials in your Office.

Lt/
/?fjffa The second recommendation has to do with the placing
4 » of Mr. Denny, who has charge of the small boys' quarters,
.-"Jr b ; 3 A ;
/v ';iﬁdﬁf under the juriedioction and direction of Mr., James E. Henderson,
\ aphd iy

-

14 ;'%{#he disciplinarian. This is inadvisable for the following
v RS = . A
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reasons: When I first came here lr. Denny was an anaiatantv
disciplinarian under the jurisdiotion of the diseiplinarian,
and there was continual friction and difficulty. He was
removed from the large boys' quarters and placed in charge of
the emall boys' quarters, in which position he now is. Before
his advent to the position, there were two people in charge, a
man and hie wife. Now, he manages the work satisfactorily
himself, The work is splendidly done, good resulte are obtained
from the students, and hie building is clean and neat at all
times. There is no connection between his work and the work
of the disciplinarian., He handles the diecipline of his own
building, and the disciplinarian handles the work of the large
boys' building, with a white asaistant. The details are made
out each month and these are submitted to me for approval,
and I personally see to the coordination of the details made
in boye' quarters. Thorough satisfaction is given now, whereas
if the change which is recommended by the Supervisor is put
into effeot, I can very easily foresee reaction and difficulty.

lir. Garlow has been placed under the jurisdiction
of the disciplinarian, in accordance with the Supervisor's
recommendation, so that his work may be supervieed.

Relative to the statement of the Supervisor concern-
ing the order in the dining room, thie matter has been called
to the attention of the matrons and disciplinarians. In this

connection, I have to say that it would be a mistake to pro-
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hibit'boya and girls from talking in the dining room. The
Carliele Indian School is not a reformatory or penitentiary.

A reasonable amount of talk and good cheer in the dining room
is ordinarily not considered a sin. I have gone into our
dining room repeatedly, and the conduct which I have seen is

as decorous as that which I have found in other school dining
rooms of boye' and girls' private and public schools throughout
the country. I am aware of the methods in vogue in some of
the western Indian schools where the conversation between
students is discouraged in the dining room, which I feel con-
fident ie not in line with the desires of the Indian Office,
Such repreesion is not a developing factor in the students'
life or based on sound pedagogical principles. The discipline
at Carlisle, with the exception of my previous comment on the
girle!' quarters, ies of a very high order. With mature students,
of a progressive type, such as most Western Indian schools find
difficulty in handling, our deportment is of the best and is
the marvel of the people in thie community.

I am to=-day recommending that Mr. Davenport be dropped
at the termination of his probationary period. lr. Davenport
was sent by your Office as a Civil Service appointment.

The comment on the telegraph department is noted,and
the changee suggested will be carried out.

Relative to trachoma at the school, everything possible

is being done with the means at our disposal to overcome the
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relatively small amount of trachoma which we have. In this
connection, I have to report that in an addreses in our
auditorium on health conditions at this school, Dr. White made
the statement that the amount of trachoma at Carlisle was
from 207 to 40% lees than in other schools of the Indian
Service which he had visited and examined. Dr. White also
highly complimented the health conditions at this school.
Under date of March fifth, I outlined to the 0ffice certain
materials which were necessary in connection with the treating
of trachoma.

Outside doors of assembly rooms and the dining room
have been changed to swing outward.

Relative to decreasing the amount of work in the sew-
ing room, I cannot agree with the Supervisor. Ve have now
employed in the sewing room the following employeee: One white
seamstress at {800 per annum; one white seamstress at {600 per
annum; two aseistant seamstresses, both of whom are white, at
$400 each per annum, Thie is nearly double the expenditure for
trained help in the largest schoocls of the Service, both in the
actual expenditure of money, ae well ae inthe numbef of employees.
The work done at this school in the sewing room is not inordinate.
In most of the schools in the Service, the girls are young and
inexperienced. At Carlisle,practically all of the girls are of
mature age, and have had some previous experience in sewing,
either at the reservation boarding schools or at home. OQur girls
are here to learn to sew, and part of their instruction is the
making of actual garments. That our girls do not get too much
sewing is shown by the fact that each year they make hundreds
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of private dresses for themselves, the making of which is en-
tirely voluntary with them and a matter of choice. A good
‘deal of the official work which is done in other schools is
not done here. TFor instance, in some of the large nonreserva-
tion schools the sewing room makes all the girls' coats. These
are purchased at Carlisle.

Very respectfully,

¥F:SR Zuperint endent.
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Supervisor's
report.

garbon £oT BT FEB 28 1812

Hr. Hogos PFriedman,
Superintenflent Carlisle Indian School,
Carlisle, Pemnsylvania.
3ir:
Referring to Supervisor Charles P. ?eimq.'% 1. N
lotter Yo you of Jsnuary 23, 1912, ealling attention to
a mmber of things connected with the management of the
8chool which t0 him seenm unsatisfactory, you are re-
guostod t0 report thereon at an early date.
Respectfmlly, dizp e * %
(Sigued) ¥. H. Abboit.
Assistant Commissioner,
2= JHC=56.,
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69"01'8-1;1912 OFFICE OF INDIAN AFFAIRS
H
WASHINGTON
Supervisor's
report.

Mr. Moses Friedmen,
Superintendent Carlisle Indian School,
Carlisle, Pennsylvania.
Sir: .
Referring to Supervisor ch&ﬁg wenn
F. Peirce's letter to you of January 23,
1912, calling attention to a number of
things connected with the menagement of

the school which to him”-ﬁ aeem%

exuUhiperaEne, you are requested to
report thereon bvombhie-dffdwe at She- o«
earlie e-peastiEElle date.

? Respectfully,

Assistant Commigsioner.

2-330-200
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Ropért of Charles F. Peirce, Supervisor of Indian Sehools,

Upon the Carlisle Industrial
Section No. 1.

Letter to Superintendent.

Mr, doses Friedman,

A

Indjian School, Carliaia Bhe, -

Januwary 23, 1912,
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Superintendent Carlisle Indian Sohool MLED 8¢ o »

Carlisle, Pennsylvania.
3ir:

In meking nmy goneral inspeotion of the school at

your placo I noted a number of things which to me do not

goon oxactly right, and wish to call your attention to the

same with the view of bettering the conditions.

In general, I think the school is in better con-

dition than when I visited you last Harch. I am especially

pleased with the general character of th@ student body,
which has been materially improved during the past year.

As to the matter of organization, it does not seem

to me that this is as thorough and as properly arranged as

it shonld be. Under the regulations of the school service

v
the motron is supposed to have full charge of all the domes-

tic economies of the school. At Carlisle it appears that

the matron has very little, if any, supervision of the work

outsile of the girls' building. As you have the school

organiged the work of the laundry, sewing room, kitchen and

bakery is under the supervision of the gunartermaster, which

is a plan entirely out of date in the school service. The
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matron should have entire control of this deparitment,
arrancing details and conferring freely with the head of
each dopartment &s to the management of affairs.

In connection with the disciplinarian's work, it
is noted that he is responsible, so far as details are con-
ecerned, for the boys of the large boys' quariers and ath-
lotic guarters only, while the assistant disciplinariem,
Mr. Donny, mekes details and rules and regulations for the
boys of his guarters. It appears to me that the disciplinarien
ghonld have general charge of ell of this work and that details
to tho various departments should be made or at least approved
by him. It might be well enough for lir. Demny %o make details
of tho smaller boys, subject, however, to his approvel. IT
appears that Mr. Garlow is not under the direction of anyone
in pertioular, as he is not connected with either the dis-
ciplinorian or any of the assistents as far as work is con-
corned, his duties being simply to care for the athletfic
guartors, which duties are not comnensurate with the salary
paid him for his services.

In the dining room the order or general deportment
of tho pupils is not at all good. Inm fact, I must frankly
say that I do not mow of another boarding school where
thers is so rmch disorder as I saw at Carlisle. For instance,
beforo the school is through with the singing of the grace
at each meal, perhsps 40 or 50 girls and boys begin to laugh
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and talk and drag the stools out from under their tables,
which of course disturbs the others to & great extent, I
noted that Miss Zeamer is continually running about the
dining room and waiting upon the table. This she should
not 4o but should give her attention to the waiters who are
guppoged to do all of the waiting on tables. 1 suggested
t0 her and Miss Gather that the dining room detail shounld
be doubhled in order that those in charge would be able to
give their attention to preserving order while others did
the running sbout. They stated that they doubted whether
this would meet the approval of Mr, Kensler and would have
to talk to him as to an inorease of waiters before it could
be put into effect. Now I do not consider that lr. Ken-
sler has anything more to seay as to the number of waiters
in tho dining room than he would a&s to the number of

clerks necessary in & department store down town.

" In the school building things were satisfactory
gonerally except in the telegraph depariment and in Hr.
Davenport's room. I find that the boys of the telegraph
department have been very slack in practicing their regunlar
work snd have uged the .time in reading books and loafing
about. I would sugcgest that & door be cut through the par-
tition into the business department and this room placed in
charge of the business teacher when Hr. Miller is absent.
In Mr. Devenport's room there is great lack of life, and I
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noted that even on moderately warm days the girls wore
their caps and oloaks during school hours.

The report made by Dr. White as to hospitsal
conditions show that treatment for trachoma has not been
properly followed up after operatione performed heretofore.
The rocords show that less thon one-fourth of the pupils
operated upon reported regularly for treatment, that a
numbor reported irregularly and that 33 pupils out of 108
operated upon did not report at all for treatment after
operation. It appears to me that unless more vigorous
action is taken towards stamping out this trouble we are
1iablo to have difficulty with the State Doard of Health,
which will resnlt in eitting down on the outing gysaten,
and I sincorely hope that this matter will receive the best
of attention in the fubture so as to aveid any possibility
of complication with the State health officers.

Prom the report furnished me by the seamstress,

I noto that 364 sSunday shirts, 935 work shirts, 540 pairs

of boyo drawers, end 236 nightshirts have been made in the
sowing room during the past year for the boys of the school.
It is probably all right to manufecture the nightshirts

there but the manufacture of 1800 other garments which ocan
just as well be bought as is the case in other schools ready-
made is entailing & great amount of work for the girle and

should be avoided.
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I also noticed that the outside doors of & number
of the buildings, particularly the dining hall, the dor-
mitory buildings and the front doors leading into the
gchool building, all swing inward. This is not only &
failure to comply with Cireular letter #2893, February 24,
1910, but is also & violation of the building code of the
State of lennsylvania. In case of an accident in some of
these guarters a panic might occuwr which would cost the
lives of many children, and it would be well to see that
the provisions of the circmler above quoted are carried into
effect at as early a fdate as possible.

very reapaotmlly,
oain A 2iree
Supervisor of Indian Schools.
Fifth Distriect.

1" JHQ-35 .
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