B=9sh,
100457~-14
108016-14
PC

4

OCT 12 8i4

Hrs., Bume D, Goulette,
Shawnmee, Oklahona,

My dear Mrs, Goulstte:
in the abeence of Cormissionsr Sells in the

%._ald, I wiegh to acknowledge the receipt of your
letier of September 3%, wilh reference {c extending
the courses at and enlarging the sccpe of the work
for the Carlisle Indian School, and that cf Oolober

g,
\\R_ﬁ o G
5

3, in which you discuss the perscanel of our Service
and sugzest o means for its lmprovement.
Upon the Commiasioner's return, these matters
will be brought to his attention,
Very truly yours,
( Signed) E. B. Meritt

10-RAX=10 Assietant Commissicner.

0// FISITHY) yi61 /ZZ:/Llﬂ ¢ /X

"I TIALING COPY - FOR FILE.



Executive Council

SHERMAX.COOLIDGE,
President.

Fartbaull, Minn,

W J. Kersaaw,
First Vice-President
Cuas. E. DAceENETT,
Vice-Pres. on Membership
Mrs. EMmyma D, GOULETTE,
Vice-Pres. on Education
CraRLES D. CARTER,
Vice-Pres. on Legislation
ARTHUR C. PARKER,
Secretary-Treasurer,
Atbany, N, V.

Pror. F. A. McKENZIE,
Assoeciate Chairman

Jouw CarrL ParisH,
Associate Secretary

T .
Hon

orahle Cato

Advisory Board

HexeYy Ro"-'{'.x.onn.

- Chairman

Colony, Okla.

JouNn M. OsxisonN
Mgrs. MariE L, Barpwin
Howarp E. GANSWORTH
Rosa B. LAFLESCHE
Dr. Roraxn NICcHOLS
Mgrs. AvcEL DEcora-DErtz
HorTon G. ELm
Rev, Josern K.

The Society of American Indians

A National Organization of Americans

ORGANIZED AT OHIO STATE UNIVERSITY, APRIL, 1911

MEMBERSHIP: ACTIVE, ASSOCIATE AND JUNIOR

ACTIVE: PERSONS OF INDIAN BLOOD ONLY

REvV. Asa R

HEADQUARTERS: WASHINGTON, D. C. Cumas. R. D
OLivEr LASMERE
MICHAEL

Barrister Building Ros'r J. H
Sam'L L
'y & .
229 N. Park Street,

Shavmee,

by P 4 Le]
kle, 1 Oet. 2

Sells, Q“
Ay

Commissioner of Indiathf:a1rs,

Washif%QQﬁ;aQ. ;.

‘f:’z

U“}A‘_&
'.?S”lontr'

07 7.

A few dg; g0 "g” ed you & letter in behalf of the
2 : e
society, relative t0 Carlisle an Indian Preparatory

School "equipped with liox

results in our Indian

dent,

Bishth Grade end principal
four years

trainin

the tescher's knowledge nor hig ability

to then

ten

;@ Al sminationeg,js the referred to abstaclhe.
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A, AN

mal end College greduates who are born

gsent in hopes of sgeieting you in sgeeing

greatest ohstacle for securing desirable

gchools,

The eight years I attended zovernment echools as & stu-

years #e clacs-room teacher from Kindergerten to

inelugive, with the

/
which ineluded &

teachers duties

experience in white schools, te&acher's
z course, may assist in convincing you thet I know whereof
when I declsre, unhegitatingly that the civil Sexrvice Ex-
than

Pupile, white, black or red, do not advance further

to impart his knowledge
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Stenographers, librariane, housekeepers,grammar grade
and hizh school students, who have or have not completed their
gourse, immara% swearing, drinking, tobacco usging men who are
jack-lez carpenters, ete. study enousgh to pass the exeminations

and secure & pogition. Here their hardest and most interesting

With the above claes of persons prevailing se employ-
ees - most of whom do not have the first knowledge nor inclina-
tion to know what to work for nor how to instruet intelligently,
whet can be expected of the pupils?’
Even your llormal Instructress! Methods snd devices
for presenting ﬁork in an interesting menner, is. 1 admig of
very preat importance but it ie not the most vital thing. Ask
her for a report or outline of vhat she ie having the teachers
do, then visit the schools and gee if her report and the teachere
show that they know what materisls, lescone, etc. to use and
systematicslly apply to assist the c¢hild in forming desirsble
hebits ae those of industry, cerefulneses, thoroughnees, orderli-
necs, economy, respect for othere end their right obedience, un-
gelfishness, etc., liote if they show signs of developing celf
reliance, trust, independence, the spirit of competition, respon-
sibility, etc.

A trgined, "born" teacher will gian her material snd
lecgsonse to develop the child and fornﬁheee habits, while mogt
of our Civil Service employees mold the child to fit the text

book, nececeary repair work, or plan to kéép him occupnied the
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lenzth of time reguired for class-room or shop work., Ies it Jjus-
tice to blame the pupil if he does not come up to the standard?
Ig it justice to the Indian of the public to keep thése incapable
instructors? Ig the Indian deriving even helf the benefit he
should for the asmount of money sppropristed for hie education?

Your guperintendents and supervisors will tell you
"The salsries are not enouzh to secure us trsined instructore”.
That is true if the old custom continues of giving the higher
gelaries to the superintendente’ snd politicisns' favorites, re-
yardlece of efficiency. A number of capsble &nd trained employees
have left the Service on account of this injustice.

The better schools of our covntry pogitively disrezard
applicdnte who are not llormal or College graduates.

Theee graduates bemin with small sslasries and are ad-
venced accordinz to merit.. In that way the tescher hag an incent-
ive for progressiveness and for doing zood work.

%hile in the Bervice I attended summer Schools held in
Chicago.Golorado Springs snd other placee, Since leaving, I have
vigited some of the best schools in Chicago and St. Louie. 1In
these collegee I found the collere girls, litersry and In&ustria%?

to be very much interested in the Indisn and meny ask tbw they
conld secure positione smong the Indiane,

Mr. Commigsioner, why shouldn't news-papers or letters
to the faculties of various Teachers' Collegeé, bring plenty of
gpplicants fqr our Indian Schools? 4Am sure these Colleges would
be zled to réeommend thegzigraduates eccording to merit, with cor-

recpondinz eslaries end they fould also be glad to explsin their
gystem of promotion. These graduateéqonld not hesitate to take
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the Civil Service Examinations if it were necescsery.
Supervisor Lippajat Carlisle}has inetitutéd & precedent
of refusing to- edmit eny pupil whose personal habits and amount of

self ssgistance do not reach & preecribed standerd. This is,indeed,

. one of the most valuasble and commendeble stepe that has ever been

taken for the betterment of our young people. Why not spply the
same medicine to Indian Service employeee?

Can the Government afford to continue in its employ, un-
desirsble, incspable, dicinterested, non-progressive employces
vhen the public and the world expect governmmentsl institutions to
be model schools? Are instructors in our Militery end Naval in-
gtitutions selected 'by Vivil Service alone? Are the products or
results no more gratifying than those of the Indisn Schools?

lleny of your superintendente and supervisore will posg-
gibly tell you that the standesrd of efficiency of the majority of
Indian Service employees is not as I've pictured it. If go - just
remember, Mr. Commissioner, that many "put their best foot forward"
when officiale are near. Often, too, a neatly drecsed, pretty faced,
toadying employece ie reported with favor when hig merit would sus-
pend him, I've seen the inside workings, Mr. Commissioner, =nd &
call for affidavite wonld substantiate my declarstions.

The truly ambitious employre will not heeitate to meke
arrangements for a yesr or two off, for the purpore of taking
the degired Normal or College Courge. Teachers in white echools
do it regardless of personal inconveniences for the time--Why not
Indian Service employees?

Very truly your friend,
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To produce lensthy argument in favor af an Indian
Preperatory School &t Cerlisle would but show the Indiane' lack
of appreciation of your ability, brosdmindedness and honesty
01 purpose for giwving the Indian every chance poceeible toward
meking him an honorable, self-supporting citizen.

"Let Cerlisle advence snd become the means of a
greét change in the intellectual status of the race. It cazn
be done if the man can be found who ie sble to handle the situ-
ation ag ite importence demands”.

0. H, Lippe, the widely experienced Supervisor in
charge at Carlisle, realizes the worth and hesrtily spproves of
thie advancement at this time.

You are capable of #inding the man with high education-

el ideels "who is eble to handle the situatlion as its Importamce

demande.”

Slash the red tape szain, Mr. Commissioner!

Give the Indisn a prepsratory school equipped with.
Normal =nd Colleze graduates who sare born instructore. We have
more than enough of the crammed for civil service kind. You will
note with pride, the satisfsctory resulte.

Very truly youre in the Cause,
The Society of Americen Indiens,

By Q@gbi) égmpw%%Aﬂj‘gz}”békzqzz;f‘

Vice-Pregident on Educetion.
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