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DEPARTMENT OF THE INTERIOR,

WASHINGTON,

February 15, 1897,

The Commissioner of

Indian Affairs.

et

I enclose herewith copies of correspondence between

Captain R. H., Pratt and myself, and also between yourself,
the Superintendent of Indian Schools and myself, concerning
certain actions and statements by said Captain Pratt.
Captain Pratt, in the January issue of "The Red Man,"
alleges an improper construction and enforcement on the part
of the Superintendent of Indian Schools of the Civil Service
laws and regulations. I desire to be promptly furnished

with a report from your bureau as to whether these charges

are well founded. s

Very respectfully,

}%@W@z’/
Secretary. €
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DEPARTMENT OF THE INTERIOR,
WASHINGTOWN,

Wovember 16,1896,

Capt, R,H,Pratt,

Supt, U, S, Indian Schools,
Carlisle, Penna,

S = o
‘ ’ I am in re@eipt of yours of the 14th instant,giving rea-
5 o) ns for your failure to renominate Miss Silcott and Miss Mosher
(g ) teachers for the year 1896=7 in the Indian School at Carlisle,
i o3 ., and have forwarded same to the Commissioner of Indian Affairs,
§ o8 have also addressed a communication to the Commissioner declin-

_ing to comply with the recommendation of his 0ffice to request the
- TﬁH novable Secretary of War to recall your detail for duty in the
= Iﬁdlan School Service, and have given my reasons for such declina-

t on, I have assured the Commissioner that while I did not con-
_,,«quer you blameless, for failing to give your reasons for refusing
tp renominate Miss Silcott and Miss Mosher, I thought the offense
nbt sufficient to justify your being relieved from the detail to
-which you have been assigned for seventeen years,

|5

=

N I take this ocecasion in writing to call your agtention
!ﬂmwgwﬁ the requirements of the Civil Serviece rules, as I did verbally,
iQWLmM\ .80 that the Commissioner of Indian Affairs, in the selection,trans-
fer or dismissal of teachers, may act intelligently in accordance
therewith, It is not necessary that an army officer of long expe-
rience like yourself should be reminded of the duty and respect due

to superior officers,

P

;
|
fé

Trusting there will be no further lack of harmony be=-
tween vourself and the officers of the Bureau with which you are
connected, I am,

Very respectfully,
David R, Francis,

Secretary,
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DEPARTMENT OF THE INTERIOR,
WASHIUNGTOWU,

November 16,1898,

The Commis sioner

of Indian Affairs,

Sir:

I am in receipt of a communication from your office of
date September 10, and signed Thomas P, Smith, Acting Commissioner,
enclosing correspondence between your office and Captain R,H,Pratt,
the Superintendent of the Cérlisle Indian School at Carlisle,Pa,,
which commnicat ion recommends "that Captain R, H,Pratt be suspend-
ed from all the duties of superintendent of the Carlisle School,
and that the Honorable Secretary of War be requested to recall his
detail for duty in the Indian School service,"

The charge against Capt, Pratt is "gross insubordina-
tion,"

After a thorough examination of the correspondence, I
directed Capt,Pratt to come to Washington, and on the 1l4th instant,
had 2 full talk with him concerning tke charge made and the cir-
cumstances whieh led to his communications to you and his letter
of October, 1896, to the Chief Clerk of this Department in reply
to an inquiry made by said Chief Clerk by my direction,

Enclosed, you will find a statement from Capt,Pratt ad-
dressed to me, giving a complete account of his reasons for disw
pensing with the service of Miss Sileott and Miss Mosher,
will observe therefrom that Capt, Pratt was under the impression
that the verbal reasons given to the Superintendent of Indian
Schools, Dr, W,N,Hailman, for asking that the above named teachers
be tramsferred, were sufficient, That impression is substantiated
by a letter of July 17, 1896, which Capt, Pratt directed to Super-
intendent Hailman at St,Paul,Minn,, copy of which is enclosed,

Dr, Hailman admits having had conversation with Capt, Pratt on the
subject, but had forgottem the tenor thereof when he wrote to Capt,
Pratt asking that the reasons be repeated, Not only are those
reasons set forth in the enclosed commuhication from Capt,Pratt,but
additional and forceful ones are given therein,

It can not be denied that Capt,Pratt was guilty of dis-
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courtesy in not repeating those reasons when requested to do so by
the Superintendent of Indian Schools and the Acting Commissioner
of Indian Affairs , in August and September last, I do not con-
sider however, that the offense committed is sufficient to justify
a compliance with the redommendation that Capt,Pratt be relieved
from further service as Superintendent of the Carlisle Indian
School, Both in conversation and by written communication, I have
reminded Capt, Pratt of his relations to your office and to the
Superintendent of Indian Schools, and have impressed wpon him the
necessity of complying with the requirements of the service in
giving reasons for refusing to renominate teachers hereafter,and
believe there will be no like trouble in the future,
The papers are returned herewith,
Very respectfully,
David R, Francis,
Secretary,
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DEPARTMENT OF THE INTERIOR,
WASHINGTON,
January 30,1897,

Capt, R,H,Pratt,
Acting Superintendent,
Carlisle Indian School, Carlisle, Pa,

Sdr:

In 2 conference had with you some weeks ago, I called

zifention to the necessity of your showing proper respect to your

perior officer, Dr, W, N, Hailman, Superintendent of Indian
ghools, and,

in a letter written you subsequently very Qecidedly

gq eXpressed the desire that you give no further occasion to be again
iminded of such duty,

= 7 My attention has recently been officially called to an
3:? ggfsue of "The Red Man," a newspaper which appears to be printed at
é;g thie Indian Industrial School, at Carlisle, Penna,, of which school
{ ‘_‘, u are Acting Superintendent, and for the expressions in which

; <i3§ are no doubt responsible, The January issue of the above=

tioned publication strenuocusly attacks the Civil Service laws
_“aﬁ*“jghﬁ the observance and enforecement thereof by the present adminis-

"q§i§t10n~ it also criticises Dr, W, N, Hailman sSuperintendent of

ian Schools, in such a manner as is not consistent with due re-
spﬁct to a superior officer,

I write for the purpose of asking whether my supposition
that you are responsible for the aforesaid expressions is correct,
and, if so, what is your explarme tion thereof,

Very respectfully,

D, R, Francis,

Seeretary,
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Copy.

DEPARTMEUT O0F THE IUTERIOR,
Offide of Superintendent of Inﬂian'Schools,

Washington, D, C,, TFebruary 6, 1897,
The Honorable : '
Secretary of the Interior,

Sgdr:

With the permission of the Honorable Bormissioner of In-
dien Affairs, I have the honor to submit to you in a direct comrmu=
nication for your eonsideration the following, with reference to
the late attack of Captain Pratt upon the policy of the Govermment
in its administration of the Indian School Service and of the Civil
Service, 2as well 2s more particularly upon my official and personal
integrity as Superintendent of Indian Schools,

It is needless for me to recapitulate the particulars of
Captain Pratt's offensive misstatements and insinuations, as this
has already been done in previous commnications submitted to you
by the Honorable Comrmissioner of Indian Affairs, On the other
hand, I bezx leave *tc say that the case demands prompt and early ac-
tion in the interest of good zoveriment and simple justice,

Captain Pratt has assailed the integrity of every member
of the Civil Service Commission, past and present, by insinuating
that ther necessarily abuse the trust pleced in their keeping in
the interest of partisan considerations,

He has assailed every employe in the School Service,
brought into the work by Civil Service methods, by declaring,"that
Civil Serviece fPhds for thé schools very few teachers and employes
of proved ability," and that"it is rather from the ranks of those

who may make a good paper showing, but who from some infirmity of
disposition or other disability are rejected by the business,school
and industrial life of the country, that its candidates came,"

He has direetly and in false or misleadins statements and
unwvarranted insinuations assailed the official and personal honor
of the Superintendent of Indian Schools, an official who has labor-
ed faithfully in his advisory character to earry out the inten -
tions of the Depar tment of thelnterior in the administration of the
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Indian schools,

He has indireectly assailed the Honorable Corrd ssioner of
Indian Affairs, without whose approval the recommendations of the
Super intendent of Indian Schools are void, and who in all the in-
terests under the supervision of the Superintendent is competent
to act without such recommendat ions,

He has done these things in an article edited by himself
and pripted in a periodical published under his direction at Gov-
erment expense,

He has distributed, or caused toc be distributed, marked
copies of the "Red lMan" containing this artiecle, to School superine-
tendents, agents and presumably to others in the School Service;
thus, purposely inciting them to join him in his mutinous conduct,

He has distributed, or caused to be distributed, similar
marked copies to influential menbers of the profession in which
the Superintendent of Indian Schools has heretofore borne z high
character, with a2 view of diserediting »im in their esteem,

It has been said that Captain Pratt's previous pgood work
and efficiency in the Service renders decisive measures undesirable
but the power and influence which he may have thus gained only ren-
ders his responsibility the greater, his offence the more serious,
and the necessity and duty of prompt and ef fective action on the
part of the Govermment the more urgent,

It has been claimed that, because of the impending change
in the administration, the action of the present administrat ion
might be aseribed to partisanship, and the incaning a@ministra-
tion might reverse the aection of the present administration, md
thus render it nugatory,. This, however, does not diminish the
regponsibility of the present administration, which would suffer
more from a just charge of laxness in the performance of a plain
duty than from an unjust charge of partisanship, Moreover,Captain
Pratt, as a military man, presumably has no party affiliations,has
in his article reviled equally both the leading parties, and has
raised the standard of insurrection, not against a party but
sgeainst the Govermment, pure and simple,

In the name, therefore, of the best interests of the
Goverment in general, and of the Indian Service in particular, as
well as in the name of simple justice to a trusty Covermment offi-
cial who has been falsely assailed in his official am? personal
character, I would rospectfully urge prompt and cdecisive action,
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ani ask the favor of an early interview with the llocnorable Secre-

tary of the Interior, in whose hands the matter now rests,
Respectfully,

¥. W, Hailman,

Supt, Indian Schools,
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DEPARTMENT OF THE INTERIOR,
INDIAN SCHOOL SERVICE,
OFFICE OF SUPERINTENDENT,

? Carlisle, Pa,, February 3,1897,

i "f’"cﬂ‘,
. Woml/p. R, Francis,

| ey
;@4 “";f Secretary of the Interior,
w Washington, D, C.
o1
Replying to your letter of January 30th in reference to

a conference I had with you some weeks ago, covering a difference

between the Indian Office and myself, and making inquiry in regard
to an issue of theA"Red Man", a paper printed in this school, and
an article therein on Tivil Service, and asking me whether youpsup-
position, that I am responsible for the expressions in that arti=-
cle, is correct, and for an explanation thereof, I have to respect-
fully advise you that the article was written by me, and as, since
the receipt of your létter, Special Agent Dickson of the Indian
Office has been here, verbally claiming by your direction with spee=
ial reference to that article, and will, therefore, be able to make
you a full report, any further explanation from me in answer to
your lgtter will probably be deemed by you unnecessary,
With great respect,
Your obedient servant,
R,ﬁ.Pratt,

Capt, 10th Cav'y,, Supt,



KRE SUBJEGT TO THE

FOLLOWING TERMS:

To guard against mistakes or delays, the sender of a message should order it
REPEATED ; that is, telegraphed back to the originating office for comparison. For
this, one-half the regular rate is charged in addition. It is agreed between the sender of
the following message and this Company, that said Company shall not be liable for
mistakes or delays in the transmission or delivery, or for noa-delivery of any UNREPEATED
message, beyond the amount received for sending the same; mor for mistakes or delaysin
the transmission or delivery, or for non-delivery of any REPEATED message, beyond fifty
times the sum received for sending the same, unless speeially insured, nor in any case for
delays arising from unavoidable interruption in the working of its lines, or for errors in
cipher or obscure messages. And this Company is hereby made the agent of the sender,
without liability, to forward any message over the lines of any other Company when
necessary o reach its destination.

Correctness in the transmission of a message to any point on the lines of this Company
can be INSURED by contract in writing, stating agreed amount of risk, and payment of
premium thereon, at the following rates, in addition to the usual charge for repeated
messages, viz, one per cent. for any distance not exceeding 1,000 miles and two per cent. for
any greater distance. No employee of the Company is authorized to vary the foregoing.

No responsibility regarding messages attaches to this Company until the same are
presented and accepted at one of its transmitting offices: and if a message is sent to such
office by one of the Company’s messengers, he acts for that purpose as the agent of the
sender.

Messages will be delivered free within the estabhshed free delivery limits of the
terminal office. For delivery at a greater distance, & special charge will be made to cover
the cost of such delivery.

The Company will not be liable for damsges or statutery penslties in any case where
the claim is net presented in writing within sixty days after the message is filed with the
Company for transmission.

THOS. T. ECKERT, President and General Manager.
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THE WESTERN UNION TELEGRAPH COMPANY.

INCORPORATED
21,000 OFFICES IN AMERICA. CABLE SERVICE TO ALL THE WORLD.

THOS. T. ECKERT, President and General Manager,

Recelver’s No, Time Flled. Check.
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Copy.

,"?. {i'}’,,

DEPARTIEUT OF THE INTERIOR,
INDIAN SCHOOL SERVICE,
OFFICE OF SUPERINTENDEUT,

P

JI10
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el | Secretary of tte Interior,
Washington, D,C,
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Your telegram stating that my letter of February 3rd in
reply to your letter of Jamary 30th is not satisfaetory, and di-
recting that you must have written reply to all questions in said
letter, was received last evening,

Referring to my letter of the 3rd, and in addit ion there-
to, I have to rcspeetfully state that in connection with the testi-
mony taken by Specisl Agent Dickson from my employes, 1 had full
conversation with him in regard to the matter, which I supposed
he would report to you and thus you would receive fully the iri=
formation desired,

My "explapation" for the article ref erred to, as well
as all the matter in the edition of the Red MNan, is that it repre-
sents the culmination of a state of affairs which has become in-
tolerable, whieh is sought to be perpetuated by outside dictatiorn,
and age inst which I felt a campaign needed to be started by some-
one, and that I was perhaps best able L ecause of intimate knowl-

—t e g AL bhe facts and seniority dn work for the Indizns,

: The course of Special Acent Dickson's inquiries leads me
to say that there is no disrespect, nor intended disrespect, in
caid article either for the President of the United States,the
Secretary of the Interior or the Commissl oner of Indian Affeairs,nor
can I see from re-reading that it affords =any ground for such sup=
posit ion, .

With great respect,
Your gbedient servant,
R . H . FPratt,
Capt., 10th Cav'y,, U,S.A,,Supt,
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