1
YN!;

)

R
ST
] ‘

C 7

L s e i

S ) P T e N Ly T e




|
\
\

" Department of the Interior,

SECRETARYA OFFICE.
/@g 2o

(S
:
]






DEPARTMENT OF THE INTERIOR,
WASHINGTON, November 16, 1896,
<
(o
é?‘
Capt. R. H., Pratt,
Supt. U.S.Indian Schools,
Carlisle, Penna.
Sir:

I am in receipt of yours of the 14th instant, giving reasons
for your failure to renominate Miss Silcott and Miss Mosher as
teachers for the year 18956-7 in the Indian School at Carlisle,
Pa., and have forwarded same to the Commissioner of Indian Af-
fairs. I have also addressed a communication to the Commissioner
declining to comply with the recommendation of his office to re-
quest the Honorable Secretary of War to recall your detail for
duty in the Indian School Service, and have given my reasons for
such declination. I have assured the Commissioner that while I
did not consider you blameless, for failing to give your reasons
for refusing to renominate Miss Silcott and Miss Mosher, I
thought the offense not sufficient to justify your being relieved
from the detail to which you have been assigned for seventeen
years.

I take this occasion in writing to call ycur attention to
the requirements of the Civil Service rules, as I did verbally,

so0 that the Commissioner of Indian Affairs, in the selection,



transfer or dismissal of teachers, may act intelligently in ac-
cordance therewith. It is not necessary that an army officef of
long experience like yourself should be reminded of the duty and
respect due to superior officers.

Trusting there will be no further lack of harmony between
yourself and the officers of the Bureau with whiech you: are
connected, I am,

Very respectfully,
David R. Francis,

Secretary.
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Carlisle, Pa,, October €th 1896,
Honoratble Emmett Womack,

Chief Clerk, Dept., of the Intericr,

Washington, D, C,

Sir:-

In compliance with your letter of the 30th of September,
advising that the Honorablé Secretary of the Interior directs me to
make such anewer in writing in the way of defense as may seem proper
to the letter of Thos, P. Smith, Acting Commissioner of Indian
Affairs, dated September 10th, I have to respectfully advise you
that it is so barren of administrative poise and so full of personsal
feeling, that my official sense suggests I let my case rest entirely
upon the letter of the Acting Commissioner, I do not adopt this
course, howeve?, because 1t might seem unthankful for the fairness
of the Honorable Secretary in affording me this opportunity to
answer, '

Teking it for granted that the letters submitted to the
Honorable Secretary with the said latter of the Assistant and Acting
Commissioner of Indian Affairs comprise the whole of the correspond-
ence, including the latters between mysslf and the Buperintandant of
Indian Schools, I will add by way of sxplanution that last spring I
informed the Superintandent of Indian 8chools verbally ef my dasirs
to have the School rallaved of the servicas of the twe teachers,

Miss Mosher and Mise Silcott, and I understesd him then that he had

use for them elsewhers and would trangfer them., AY the elnse of the
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fiscal yenr the correspondence will show that I reminded the
Superintendent of Indian Schools of this verbal information., [ also
in writing informed the two teachers above refsrred to, of my
exprassions to the Superintendent of Indian Schools. My experiences
for several years hack had lad me to detarmine that I would not .
again attempt to relisve the School of unsatisfactory emplayes
through making Tormal reports against them, and this determination
was known {0 the Honorable Commisslioner of Indian Affalirs and the
Superintendent of Indian Schools.

I visited Washington late in July last to find ocut why my full
1ist of nominations of employes for the current fiscal year had not
been confirmed, and the Honorable Commissioner of Indian Affairs
told me that 1t was the intention of the Department always to confirm
my nominations and approve of my proposals for changes, The
Honorable Commissioner of Indian Affalrs will remember thls converga-
tion from the fact that he called in Captain Dortch, the Chiaef of
the Educational Division, who confirmed this position., I especially
spoke to the Honorable Commissioner of Indian Affalrs of my desire
to have the School relieved of the two teachers above refarred to,
and told him that I would not make formal complaints against them,
and explained why I dild not care to do so.

The Superintendent of Indian 8Bchools 4id not advige me of the
transfer of the two employes named, and inasmuch as they weérs
entitled to leaves of abdbsence, pay for wh;uh phould vome fram the
Carlisle appropriation, and as I could only properly pay them an Etha
regular roll, I renominased thew eﬁ*%hﬁ%‘!”@é&iéﬂééy therm and that
alag shééxﬁighs B8 16 & pesitien Fop tha Bepartmsnt ta transfer oF

prameta, as sxyplaiped in %he safFraseapdance.
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The attention of the Honorable Secretary is invited to the fact
that this matter iz not taken up by the Superintendent of Indian
Schools when the Honorable Commissioner of Indian Affairs is present
and in charge of the Office, but after the Honorablé Commissioner
of Indian Affairs had gone west, and when the Assistant Commissioner
of Indian Affairs is in charge.

I believe that both through my notices to the Superintendent of
Indian Schools and on the understanding had with the Honorabls
cbmmissioner of Indian Affairs at the time Captain Dortch was called
in, or on either of these, I had full reason to be relleved of the
| two employes.

- It will be noted that it is in ths correspondence of the
Assistant and Acting Commissioner of Indian Affalrs, and not mine,
that the thought of swmmarily puttiing the two teachers referred to
out of the service is mentioned. I had no such expsctatiocon, My
almost universal experience with the present Superintendent of Indian
Schools warranted me in belleving that they would be advanced in
baing sent elsewhere ét a higher salary, so that whether 1 made

statements against them or not, would have no special bearing upon
the result, and I repesat that both the Honorable Commissioner of

Indian Affairs and the Superintendent of Indian Schools knew that

I had determined not to make any further statemsnts against employes
It I committed offense in declining to give reasons, the offensce was
committed in the first act and was not specially aggravatad by the
persistency of the Assistant and Acting Comumlgsloner of Indian
Affairs in demanding reasons, I did not reply to nie last tslspgram
because I Pelt it was not saemly to continue the blekaring and I had

no other reply to give further than the reltsrated ona already

givan,




-04-

The Assistant and Acting Commissioner of Indian Affairs says:
*"The ladies above refarred %o ars ragular Civil Service appointees,
and were appoined to positions at Carlisle by the Indian Office.®
This is only half the truth, They were appointed to positions at
Carlisle on my nomination, so it would seem as though I, as Superin-
tendent, am a factor in guarding and guiding the appointments of v
employes at Carlisle. I am sure they would not have besn appointed
at Carlicle but for my action in nominating them. Though to secure
removal, I made no charges agalnst them, there was, of course, ample
réason in my mind for concluding against their further services,
and this was made p}ain to the Indian Office by me verbally and
through latter correspondence and by my submitting a list of pro-
posed changes in employes.

I will not discuss as to whether it is the right, or not, of
the employe always to know why he or she is dismissed. The door
that has been opened and so amply used for patty charges, spying
and guestionable investigation, and which has, as the records show,
sent out of the school service more than three-fourths of the
Civil Service schcol employes with salaries of $600.00 and over
since 1892, when the mantle of Civil Service protection was first
thrown over the school service, is reason sufficisnt, outside of my
own exparience, for my not caring to join in the system, I make this
statsment to,in a measure,meet the smirching intended in the declara-
tion as to the poliey of protection against "the tyranny of superior |
officers.”

If it shall be considered that I have offended in refusing to
place Miss Silcott on duty when she reported, I have to respectfully

state that to my mind the question of whether I was to be Superin-

tendent and manager of this School in the future, as I have been
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throughout the past seventeen years, was to be settled right at

this point. 'The responsibvility for the success or failure of this

or any other Indian School does not rest with the Assistant and
Acting Commissioner of Indian Affairs, but does rest on its Superin-
tendent, To have accepted of Miss Silcott under the circumstances
would have been most harmful to the disecipline of the School and to
my supremacy as its Superintendent, That my treatment of her at

the time she reported was otherwise than gentlemanly and as fore-
bearing and kindly as the circumstances would admit, I emphatically
deny, and if Miss Silcott has written a letter, as intimated, to

the Assistant and Acting Commissioner of Indian Affairs using such
language, she confirms and substantiates by that act the conclusions
as to her worth I had formed by her previous acts, and the Assistant
and Acting Commissioner of Indian Affairs in using such language,
whether inspired by Miss Silcott or origilnating with himself, decide s
his own fitness for administrative duties, The Assistant Commission-
er of Indian Affairs well knowe the legal method of eliminating

Army officers guilty of such gross conduct.

Having been more than seventeen years in charge of this School,
and heing the suggesﬁor, inaugaratar, and builder of it, and?by
continuous service as its Superintendent in the open glare of close
public and edministrative scrutiny, and not hid away on some remote
indian reservation, and having placed it before the country as the
most important School in the service and thus in a measure driven
the whole Indian school service into more industrial, practical and
commonsense lines, is full contradiction to such aspersions thrown
upon me from any quarter,

The Assistant and Acting Commissioner of Indian Affairs closes

his letter with the statement that "wers this his (my) first offense



iti the way of disregard and disrespect for the authority of this
officé, I (he) would hesitate, etc.” 1In regard to that, I have to
gay that it would be a great satisfaction to me to have the Honor-
able Sseretary know every fact in every case, which he (the Assis-
tant and Acting Commissioner of Indian Affairs) may have had in mind
when he placed that expression in his letter, and to have the
opportunity to show and prove by Mr, Smith himself and those about
him in the Indian Office that wherever I have felt called upon to
stand for my rights and to in any way seem to reflect upon his or

jther management of the Indian Office, I have been goaded to it by

gg k@ oourse pursued there,- and I think I ought to emphasize the
Q- ression by saying, the irregular course pursued thers.
-~ gu

~mm”§§*; With this statement of my case and the consciousness that I

have acted as I believe for the best intsrests of the important
= faovernment trust in my keeping, and with the declaration that I am
““i’ graady to meet every particular and direct charge against me before

any tribunal, oourt-martial, court of inquiry or other, and to

“‘: ¢§ab1do the judgment thereof, I submit my case, and am with great

respect,
o _ —— “Your obedient servant,

(Dictated)
.

Capt. 10th Cav'y., U.S.A.,
Superintendent.



	NARA_RG75_91_b1387_3890_0001
	NARA_RG75_91_b1387_3890_0002
	NARA_RG75_91_b1387_3890_0003
	NARA_RG75_91_b1387_3890_0004
	NARA_RG75_91_b1387_3890_0005
	NARA_RG75_91_b1387_3890_0006
	NARA_RG75_91_b1387_3890_0007
	NARA_RG75_91_b1387_3890_0008
	NARA_RG75_91_b1387_3890_0009
	NARA_RG75_91_b1387_3890_0010
	NARA_RG75_91_b1387_3890_0011
	NARA_RG75_91_b1387_3890_0013

