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PR e DEPARTMENT OF THE INTERIOR,
| INDIAN SCHOOL SERVICE,

OFFICE OF SUPERINTENDENT,

Carlisle, Pa., Jam. 18, 1894,

To the Honorable
The Commissioner of #ndian Affairs,
Washington, D. C,
In forwarding my‘ Apprentice Eoll and Report of
Irreqular Service for the month ending December 3lst,1898,
and noting the remarks contained in your letter of Decembar
28th, marked "47076 Education, 1893" covering approvael of my
Report of Irregular Service for the month of November I
desire to say:--
That this feature of our work was fully argued,
endorsed and approved in the early days of the school and
has beern most fully exposed and sustained from time to Lime
since., Instead of this expenditure having been made monthly
Ffor the past seven years, it hés, with he exception o0f one
year, been made constantly for the past fourteen years., It
began under an old Regulation of the Department in use when
the school was established in the fall of 1879, which al lowed
$5 per month to be paid to apprentices. This on my sugges-

tion, was changed to its present form in 1586; see leilter from
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Tndian Office to Pratt dated February 17th, 1886, marked
"Education J.H.0."; also letter to Pratt from Indian Office
dated April 20th, 1886, marked "Education A.B.¥."; also
my letter to the H_onorabl.e Commissioner of Indian Affairs
dqted February 18th, 18863 also

| That I have never placed very great emphasis on
the argument that this disbursement was intended to create
savings so that the students might have funds to begin life
with when they leave school. The small amount disbursed (o
each one gives little color to such position. I have rather
always claimed that it gives to our Indian boys and girls the
little lubrication absolutely necessary to spur them on in
their work; that we encourage them to save thelr money, and
when they spend it, it is largely for some addition to theilr
wear, such as clothing, collars, neckties, hats, nicer
shogs than we i1ssue, ete.: that 1t adds pride engd helps for-
ward their individuality, neatness, etc., and takes away the
slavishness incident to enforced labor without pay; rthat
it is not a loss to the Government, because it is invested
in such things as actually save to the Governmenl In Lhe cost
of clothing, etc. It gives Lhem money to take advantage
of Educational aend other entertainments. Ful, greater than

all these, It gives them the only proper means of teaching
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them the value of money and how to use it, and il does
teach them to save, and, in spite of your unbelief, it does
help them on their return to their homes.

In, our system, which has been so often reported,
this payment forms only a small part of their earnings. Al

the close of Decembeor last we had paid to students during

1

the preceding 12 months $3,243.23, while their earning out
from the school amounted to $17,375.66. The trip of 500 of
our students to Chicago in October last " cost more than
double as much as the Govermment paid them for the whole year,
and who would dare assert that this was not the grandest kind
of education and a broadening and enlarging influence for -
them, which 1t would have been entirely impossible to secure
except for these earnings. I am aware that at other schools
the same careful systematic methods are,not followed that we
follow here, and that the money, instead of being turned into
their accounts, is paid to the students direct and‘they have
immediately the greatest licemnse in its disbursement; that
the students generally go to the towns and immediately search
out some means of getting rid of their money foolishly. We
require our students to state, on a blank form, what they
wish to buy, giving the price they propose to pay. ZHach

one has a bank book and states the amount of their credit,



so that instead of carelessness, altention and care in these
matters are cultivated. They take Lhe money, make their
purchases and then bring the articles and show them to the
Matron or Disciplinarian and explain what they paid for them,
so that we have a constant and searching means for protecting
them in their purchases and educating them to bg careful.
We also require our patrons, who have students under the
Outing system, to pursue lhe same course.

It is safe to say that while the students received
$3,200 from the Bovernment during the last 12 months, they
paid out much more than twice that amount for clothing and
necessary articles, which were in their nature, a saving on
our issues. The amount paid, £3,200, was paid to more than
350 different students, making less than $10 each. Tt went
into a school composed of an average of over 700, making the
amount less than $5 each, of the school, for, through their
kindness to each other, those who do not earn money thus are
benefitted by the earnings that others receive. There is
much approved helping of each other, buying tickets for
entertainments and other little privileges.

I trust that neither the abuse of the system by
other Govermment Schools, nor the antagonism of Contract

and Sectarian schools who do not use it, may have any effeect
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towards securing action which will interfere in any way wilh
Jts great success here.

When you visit Carlisle, as you anticipate doing
soon, I trust you will make this feature of our work the
subject of your closest scrutiny.

In regard to the closing paragraph of.your 14:1:4&._,__..:
7 have to respectfully advise g}ou‘ that we have always paid ‘--.g!pﬂ‘
only for the necessary work.

Very respectfully,

AT

Capt. 10th Caveaelry, Supt.
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