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APR 22 1314

Hiss Jennie L. Gaither,

T' rough Supt. ?hoenix School.

Madam:

Answering your letter of April 10, you arc

informed that arrangements had already been made for filling 

the position of matron at the Carlisle School, Pennsylvania, 

prior to tho receipt of your request that you be reappointed 

thereto.

Your attention is invited to the fact that your 

letter should havo been submitted through your superinten

dent, in accordance with the Indian school rules.

Respectfully,

( Signed) J?» Meritt
4-R3H-18 Assistant Commissioner.

(Copy to Phoenix)

\.



DEPARTMENT OF THE INTERIOR.

UNITED STATES INDIAN INDUSTRIAL SCHOOL,
PHOENIX, ARIZONA, April 10, 1914.

The Honorable

The Commissioner of Indian Affairs.

Sir:

I have been informed that the probabilities 

are that Superintendent Friedman and the head matron, 

Miss Riedmar, will both be removed from the Carlisle 

School. If this report is true, I should like to re

turn to Carlisle as head matron.

You are no doubt aware of the unjust treat

ment I received from Superintendent Friedman. . I am 

deeply interested in the Carlisle girls and am very 

much attached to them.

Hoping this will meet with your approval,

I remain,

Most respectfully,

Head Matron



5—400 1

EFFICIENCY RECORD
■-1 I

Extent and nature of musical ability:

AS CHECKED

Name: Jennie L. Gaitheli Excellent

Race: White Good

Position: Matron Fair [check]

Salary: $800 Poor

School Carlisle Indian school
Date: April 1P 1912

None .

COMMENTS

See previous efficiency reports. There has been 

no change as far as I can see.

6—2000 (OVER.)



INSTRUCTIONS

On the first of April and October of each year officers 

in charge of employees will prepare and submit reports 

in duplicate, on this form, as to the efficiency of employees 

under their direction—a separate report being made for each 

employee.

The general efficiency of an employee will be indicated 

by checking either "Excellent," "Good," "Fair," or "Poor." 

The remarks under "Comments" should be full and complete, 

and embody any information or observations which will aid 

the Office in estimating properly the worth, limitations, or 

individual characteristics of each employee.

Efficiency reports are not required on temporary employ

ees, or employees occupying the positions of Indian Judge, 

Indian Police, Laborer, or any positions paying $300 a year

or less. G—2000



5—400 1

EFFICIENCY RECORD

AS CHECKED

Name: Jennie L. Gaither Excellent

Race : White Good

Position Matron Fair [check]

Salary: $800 per annum Poor 

School; Carlisle Indian School.

Date : October 1, 1911

Extent and nature of musical ability: Hen©

COMMENTS
See previous efficiency reports.

i

j

6—2000 (OVER.)



INSTRUCTIONS

On the first of April and October of each year officers 

in charge of employees will prepare and submit reports 

in duplicate, on this form, as to the efficiency of employees 

under their direction—a separate report being made for each 

employee.

The general efficiency of an employee will be indicated 
by checking either "Excellent," "Good," "Fair," or "Poor." 

The remarks under "Comments" should be full and complete, 

and embody any information or observations which will aid 

the Office in estimating properly the worth, limitations, or 
individual characteristics of each employee.

Efficiency reports are not required on temporary employ

ees, or employees occupying the positions of Indian Judge, 

Indian Police, Laborer, or any positions paying $300 a year 

or less. G~2000



EFFICIENCY RECORD
5—4001

AS CHECKED

Name : Jennie L. Gaither Excellent
Race : rhite Good
Position: Matron Fair
Salary: $900 Poor [check]
School; Carlisle Indian School
Date : April 1, 1013

Extent and nature of musical ability: None

COMMENTS

Transferred to Phoenix, Ariz., January, 1913,

, , * Q —
Superintendent.

8—2000 (.OVER. )



INSTRUCTIONS

On the first of April and October of each year officers 

in charge of employees will prepare and submit reports 

in duplicate, on this form, as to the efficiency of employees 

under their direction—a separate report being made for each -------- ----  
employee.

£ - . * V

The general efficiency of an employee will be indicated 
by checking either "Excellent," "Good," "Fair," or "Poor." 

The remarks under "Comments" should be full and complete, 

and embody any information or observations which will aid 

the Office in estimating properly the worth, limitations, or 
individual characteristics of each employee.

Efficiency reports are not required on temporary employ

ees, or employees occupying the positions of Indian Judge, 

Indian Police, Laborer, or any positions paying $300 a year

or less. G—2000



5—400 1

EFFICIENCY RECORD

AS CHECKED

Name : Jennie L. Gaither Excellent
Race : White Good
Position : Matron Fair [check]
Salary: $800 per annum Poor
School; Carlisle Indian School.

Date : October 1, 1913

Extent and nature of musical ability: None

COMMENTS

See previous efficiency reports. There has been no

change for the better.

Superintendent.
6—2000 ( OVER. )



INSTRUCTIONS

On the first of April and October of each year officers 

in charge of employees will prepare and submit reports 

in duplicate, on this form, as to the efficiency of employees 

under their direction—a separate report being made for each 
employee.

The general efficiency of an employee will be indicated 
by checking either "Excellent," "Good," "Fair," or "Poor." 

The remarks under "Comments" should be full and complete, 

and embody any information or observations which will aid 

the Office in estimating properly the worth, limitations, or 
individual characteristics of each employee.

Efficiency reports are not required on temporary employ

ees, or employees occupying the positions of Indian Judge, 

Indian Police, Laborer, or any positions paying $300 a year 
or less. 6-2000



5—400 1

File 6978
Rec’d Jan 24 - 12I

EFFICIENCY RECORDC0~Y

AS CHECKED

Name : Jennie L. Gaither Excellent

Race : White - Age 55 Good [check]

Position: Matron Fair

Salary .$800 per annum Poor

School Carlisle, Pa.
Date : Jan.15,1912

Extent and nature of musical ability:

COMMENTS

Mias Gaither is a lady of many very good qualities. 

She has the interests of the girls at heart and labors with a 

view of training them for rood respectable women.

She is a good housekeeper, yet as the school is 

organized has no opportunity to show er executive ability.

Respectfully submitted,

Chas. F. Peirce,

Supervisor of Indian Schools.

Superintendent .
6—2000 (OVER.’)



INSTRUCTIONS

On the first of April and October of each year officers 

in charge of employees will prepare and submit reports 

in duplicate, on this form, as to the efficiency of employees 

under their direction—a separate report being made for each 

employee.

The general efficiency of an employee will be indicated 

by checking either "Excellent," "Good," "Fair," or "Poor." 

The remarks under "Comments" should be full and complete, 

and embody any information or observations which will aid 

the Office in estimating properly the worth, limitations, or 

individual characteristics of each employee.

Efficiency reports are not required on temporary employ

ees, or employees occupying the positions of Indian Judge, 

Indian Police, Laborer, or any positions paying $300 a year

i



5-1100 ADDRESS ONLY THE
refer in reply ro the following: COMMISSIONER OF INDIAN AFFAIRS

Education
Schools 

126170-1912
E P H

DEPARTMENT OF THE INTERIOR

OFFICE OF INDIAN AFFAIRS

2

Inspection Carlisle Washington
by Inspector McLaughlin.

JAN -7 1913

The Honorable

The Secretary of the Interior;

Sir :
By reference from the Department I have had. u ,'t B,

careful consideration given to the report of Inspec

tor James McLaughlin on the Carlisle Indian School 

with reference to the statements made concerning 

conditions there by Miss Jennie L. Gaither, matron,

in her letter of November 21, 1912.

Prior to the receipt of this report the dis

ciplinarian of the Carlisle Indian School was trans

ferred to the Cherokee Indian School as clerk, and 

Miss Gaither has since been transferred to the Phoenix 

School at nc reduction in salary.

Under a separate communication, the Department 

is being asked to create an additional position of 

assistant matron, following the recommendations made 

by Inspector McLaughlin,

This Office will direct a letter to Superintendent 

Friedman, advising him of the lack of proper discipline



E-126170 2

outside of classrooms and industrial shops, and advise 

him that the Office will furnish him with a disciplin

arian of mature age and recognized ability just as soon 

as one can be found, in order that there may be marked 

improvement with respect to this feature of the school.

Respectfully,

Acting Commissioner.
JAN 11Approved:

First Assistant Secretary. •
£

l-MWM-7



Education
Schools 

126170-1912
E P H

Inspection Carlisle 
by Inspector McLaughlin.

Th© Honorable

The Secretary of the Interior.

By reference from the Department I have had 

careful consideration given to the report of Inspec

tor James McLaughlin on the Carlisle Indian Scnool 

with reference to the statements made concerning 

conditions there by Hiss Jennie I. Gaither, matron, 

in her letter of IJovotnber 21, 1912.

Prior to the receipt of this report the dis
ciplinarian of the Carlisle Indian School was trans- ) 

ferrod to the Cherokee Indian School as clerk, and 

Miss Gaither has since been transferred to the Phoenix 

School at no reduction in salary.
Under a separate communication, the l?ej>arti8€r<t 

is being asked- to create an acLdltioni.il position ox 

assistant matron, following the recommendations made 

by Inspector McLaughlin.
Shis Office will direct a letter to Superintendent 

Friedman, advising him of the lack of proper discipline

acLdltioni.il


I

S-126170

outside of classrooms and industrial shops, and adviso 

him that the Office will furnish him with a disciplin

arian of mature age end recognised ability just as soon 

as one oun be found, in order that there nay be marked 

improvement with respect to this feature of the school-.

Respectfully,

JAN 11 ^913

Approved:

Acting Commissioner.

(SX
Secretary,



I P.U.S.4322

BPS
J«uiaw

Hiss Holly V. Gaither, / §
t . •» ‘ <7

Salem Indian Training School,

Chemav/a, Oregon. X '

Madam: Z

I have your letter of December 2&f 1912, in ref

erence to your sister, Miss Jennie L. Gaither, head 

matron at Carlisle Indian School, and note your 

request that an inspector be sent to Carlisle to make 

an investigation, that Justice might be done your 

sister and other employees at Carlisle School. I 

beg to advise you that an investigation was made of 

the conditions complained of by you, and as a result 

thereof your sister, Hiss Jennie L» Gaither, has been 

transferred to the position of matron at the phoenix 

School, Arisona, with no reduction in salary, and 

that such transfer is acceptable to her.

Very respectfully,

Secretary.

JAN -7 1913



iJovenber 30, 1912.

Mian Gaither:

On Saturday, October 26th, which was the 1’egular 

inspection day, I made the usual monthly inspection in 

company with the quartermastex. Your building was not in 

first clans condition, and the floors especially in most 

of the rooms were very dirty. In many of the girls* 

bureaus there wereflbund spoons from the dining hall 

which are the property of the Government, and which 

should not have been taken away.

If the girls* building la to be kept in the 

condition in which it ought to be kept, it will be 

necessary for one of the natrons to make a daily inspec

tion of the entire building at which time every room in 

the building should be inspected*

This should be a regular matter and should be 

dene either by yourself or your assistant. There can be 

a fair division of the work, so that it Is equally 

divided between the two matrons. This is a matter of 

the greatest importance, and it la one of the fundamental 

things which should characterise your management of the



Miss Gaither -2- 

girle* quartern. Without such an inspection, it io 

impossible for you to know what is going on.

IIP: SR

Very respectfully,

Superintendent.



Law & Order
120402-19IB
J H D

Mies Jennie L. 
Gai ther.

2

Hon. Champ Clark,

Speaker,

P RS 4047

House pf Representatives.

1’ i r:

I have theJ&onor to acknowledge the receipt 

from Hiss Jennie L. ^Gaither, Matron at the Carlisle

I ».'ia.n co■ joqJ , .’.io vac introduced by you, a carbon copy

of a letter addressed by her to the Acting Corniestoner 

of Indian Affaire, through Suj erl nte ndont Friedman, on 

November 21, 1912, in which she refers to her case and 

makes charges against the administrationef the school.

The Aoting Commissioner of Indian Affairs in

forms me that ha bus this case under consideration and 

111 see that no ir^uetice is done Mis^ Gaither, but 

t at 3he erall have a full ano fair Opportunity to pre

sent her ease before any final action is taken.

Respectfully,

ll-TS-29 Sec rotary.



Law & Order
120402-1912
J H D

P R 8 4047

Miss Jennie L.
Gaither.

Hon. Champ Clark,

Speaker, House of Repressntatives.

Sir:

I have the honor to acknowledge the receipt 

from Miss Jennie L. Gaither, Matron at the Carlisle 

Indian School, who "/ae introduced by you, a carbon coj>y 

of a letter addressed by her to the Acting Commissioner 

of Indian Affaire, through Su) e ri nte ndcnt Friedman, on 

November 21, 1912, in which she refers to her case and 

makes chargee against the administration of the school.

The Ao ting Commissioner of Inuian Affairs in

forms me that he has this caee under consideration and 

will see that no injustice is dona Mlsw Gaither, but 

that she shall have a full ano fair Opportunity to pre

sent her oaae before any final action is taken.

Respectfully,
\ x

ll-TS-29 Sec rotary.



2
-r o r. . P R S 4047Law & Order
120402-1912DEPARTMENT OF THE INTERIOR
J H D

WASHINGTON
K- Miss Jennie L.

Gaither.

Hon. Champ Clark,
Speaker, House of Representative^/

Sir: r\ z
I have t^e honor to acknowledge the receipt

from Miss Jennie L. ^Gaither, Matron at the Carlisle
\ /

Indian School, who was introduced by you, a carbon copy 

of a letter addressed by her to the Acting Commissioner 

of Indian Affairs, through Superintendent Friedman, on

November 21, 1912, in whi^h she refers to her case and

makes charges against the administration of the school.

The Acting Commissioner of Indian Affairs in-7 \forms me that he has this case'under consideration and 
\

will see that no .injustice is doh® Miss Gaither, but1 a. Z .that she shall have a full and fair opportunity to pre-

sent her case/before any final action is taken.

Respectfully,

ll-TS-29 Secretary.



30411-

REFER IN REPLY TO THE FOLLOWING:

Education- 
Law & Order
J HD

Miss Jennie L
Gaither.

5-1100 ADDRESS ONLY THE 
COMMISSIONER OF INDIAN AFFAIRS

DEPARTMENT OF THE INTERIOR

OFFICE OF INDIAN AFFAIRS

WASHINGTON

Mr. E. P. Holcombe,

Chief Supervisor

Sir:

I inclose herewith a communication from Supt. Priedman 

of the Carlisle Indian School, transmitting the answer of 

Miss Jennie L. Gaither, matron at that school, to charges of 

inefficiency.

Miss Gaither charges that several acts of immorality have 

been committed by pupils of the school, one of which she report

ed to the superintendent without effect.

Make a very careful investigation of the charges contained 

in this letter and report the facts with your conclusions. The 

entire record regarding Miss Gaither is also inclosed.

Respectfully,

ll-CES-29 Acting Commissioner.



30411-

Education-
Law & Order
J HD

Miss Jennie L.
Gi&tafcsr.

Mr, E. P. iiolcoribe,

Chief Supervisor.

Sir:

I inclose herer'ith a oossnunication from Supt. Priemiten 

of the Carlisle Indian Scliool, transmitting the answer of 

Hiss Jennie L. Gaither, mati-on at that scliool, to charges of 

inefficiency.

Miss Gaither charges that several acts of immorality have 

been committed by pupils of the school, one of which she report

ed to the superintendent without effect.

Make a very careful investigation of the charges contained 

in thio letter and report the facts with your conclusions. The 

entire record regarding Miss Gaither is also inclosed.

Respectfully,

ll-CES-29 Acting Commissioner.



M. FRIEDMAN. Superintendent.

Education-
Employees 
103441-1912

B SG
DEPARTMENT OF THE INTERIOR.

United States Indian School,
iX- &

Inefficiency. CARLISLE. PA.

November 23, 1912.

The Honorable
Commissioner of Indian Affairs, 

Washington, D. C.

a&
A

ia
os

I

o » c ’’

Sir:-

I transmit herewith a communication from Miss 

Jennie L. Gaither, matron at this school, in answer to 

your Office letter of November 12th with reference to her 

inefficiency. This letter is dated November 21st, but 

was not sent to me until this morning, the 23rd. It 

needs no extended reply. The inefficiency reports which 

I have rendered from time to time are on file in your Office.

Your letter indicates that inspecting officials 

have also made reports about the unsatisfactory service of 

this employee. Her inefficiency at the little school of 

Morris, Minnesota, has also been attested by Supervisor 

J. B. Brown, of the Five Civilized Tribes, who was at 

that time Superintendent at Morris. Her letter simply 

gives evidence of the condition of the discipline in her 

building, which makes her continued stay at the school 

harmful and undesirable, it also indicates a condition 

of affairs which makes her early transfer highly in the 

interests of this school and its student-body, and I, there

fore, respectfully request prompt action with reference thereto.

Very respectfully,

MF: SR Superintendent



2
5-1100 ADDRESS ONLY THE

REFER in REPLY ro THE FOLLOWING: COMMISSIONER OF INDIAN AFFAIRS

Law & Order
120402-12 DEPARTMENT OF THE INTERIOR
J H D

Miss Jennie L.
Gaither.

OFFICE OF INDIAN AFFAIRS

WASHINGTON

The Honorable,

The Secretary of the Interior.

Sir:

I have the honor to acknowledge the receipt, 

by your reference, of a communication from Miss Jennie 

L. Gaither, Matron at the Carlisle Indian School, in 

answer to Office letter of November 12, regarding a re

port on her inefficiency made by the Superintendent -

The Superintendent has transmitted this let

ter of Miss Gaither, on which he comments upon her un

satisfactory service, and says that her letter simply 

gives evidence of the corxiition of discipline which 

makes her continued stay at the school harmful and un

desirable; that it also indicates a condition of affairs 

which makes her early transfer highly in the interests 

of the school and its student body, on which he recom

mends prompt action.



i

L & 0-120402 -2-

In view of the charges of immorality report

ed hy Miss Gaither and her statement that she reported 

the same to the Superintendent, I deem it advisable to 

make a thoroughgoi rg investigation of all these matters, 

and have directed Chief Supervisor Holcombe to take 

charge of the case.

Respectfully,

ll-TS-29 Acting Commissioner-



Law & Order 
120402-12
J H D

Hiss Jennie L.
Gaither-

The Honorable,

The Secretary of the Interior.

Sir •
I have the honor to acknowledge the receipt, 

by your reference, of a communication from Liss Jennie 

L. Gaither, Matron at the Carlisle Indian School, in 

answer to Office letter of November 12, regarding a re

port on her inefficiency made by the Superintendent-

The Superintendent has transmitted this let

ter of Miss Gaither, on which ha comments upon her un

satisfactory service, and says that her letter simply 

gives evidence of the condition of discipline which 

makes her continued stay at the school harmful and un

desirable; that it also indicates a condition of affairs 

which makes her early transfer highly in the interests 

of the school and its student body, on which he recom

mends prompt action.



I

L & 0-120402 -2-

In view of the charges of immorality report

ed by Mis# Gaither and her statement that she rer^orted 

the same to the Superintendent, I deem it advisable to 

make a thoroughgoing investigation of all these matters, 

and have directed Chief Supervisor Holcombe to take 

charge of the case.

Respectfully,

ll-To-29 Acting Commissioner-



Education-
Employees.

103441-1912 
B S G ’

Inefficiency.

' ** *■ ■
NOtf 12 |9|2

Miss Jennie L. Gaither,

Through Sup’t Carlisle School.

Madam:

The efficiency reports of your Superintendent 

submitted from time to time and of inspecting officials 

are to the effect that your services as matron at the Car

lisle School are not satisfactory.

These reports show that you are lacking in 

general strength of character; that you lack control of 

the girls; that the records of your building are kept in 

a most unsatisfactory manner; that you have never been 

active in instructing the girls in the womanly virtues 

and protective measures which it is your duty to look 

after; and that you are not in sympathy with the adminis

tration of the school and that such lack of harmony reacts 

against its beet interests as an educational institution 

and thereby precludes your rendering the services necessary 

for the efficient conduct of your department.

The records do not dleclose that you show a 

le-ck of endeavor to render efficient service, but that 

you oo not possess those qualifications which are so es- 

eentinl to a person to conduct successfully the department 

under your charge '



E-103441-

/I

Therefore , after giving the matter very careful
/

consideration, the Office if? of oninion that the best in- 
7 ‘ I

.tereste of the Service retire your transfer to a less 

responsible position elsewhere in the Service, but before
I

taking definite action in the matter it is willing to 

consider any statement you may care to .submit showing 

why you should not be transferred and demoted.

Respectfully, z

ll-AAC-9.

Acting Commissioner.



5—400 1

EFFICIENCY RECORD

AS CHECKED

Name: Jennie L. Gaither Excellent

Race: 7hite Good

Position: Matron Fair [check]

Salary: *8C .00 per annum Poor

School; Carlisle Indian School

Date: April 1, 1911.

Extent and nature of musical ability: None.

COMMENTS

I desire to repeat my recommendation and statements

as made in the laet efficiency report, as followa:

The present incumbent is a person of practically no 

education. Her record here has been poor, and before coining 

here she had a similar record for inefficiency at a smaller 

school. Her discipline has been uniformly ddficinat; she lacks, 

control over the girls, and has never been active in instruct

ing those under her in the womanly virtues and protective measures 

which it is the duty of the matron to look after. Her manage

ment of property is repeatedly reported against by the quarter

master. Recently, a general complaint was lodged against her 

by all the girl officers in the building on account of the 

general lack of discipline which exists. The best interests of 

the school demand that she be transferred to a smaller school or 

dropped. I have reported against this employee repeatedly, and 

good administration demands a change. Z



1

INSTRUCTIONS

On the first of April and October of each year officers 

in charge of employees will prepare and submit reports 

in duplicate, on this form, as to the efficiency of employees 

under their direction—a separate report being made for each 

employee.
The general efficiency of an employee will be indicated 

by checking either "Excellent," "Good," "Fair," or "Poor." 

The remarks under "Comments" should be full and complete, 

and embody any information or observations which will aid 

the Office in estimating properly the worth, limitations, or 

individual characteristics of each employee.
Efficiency reports are not required on temporary employ

ees, or employees occupying the positions of Indian Judge, 

Indian Police, Laborer, or any positions paying $300 a year
6—2000

or less.



J
EFFICIENCY record

Name: Jennie L. Gaither
Excellent

Position: Natron

Salary: $800

School: Carlisle Indian School

Good

Fair [check]

Poor
Date: October 1, 1910

COMMENTS

The present incumbent is a person of practically ncP education.

Her record here has been poor, and before coming here she had a 

similar record for inefficiency at a smaller school. Her discipline 

has been uniformly deficient; she lacks control over the girls, 

and has bever been active in instructing those under her in the 

womanly virtues and protective measures which it is the duty of 

the matron to look after. Her management of property is repeatedly 

reported against by the quartermaster. Recently, a general com

plaint was lodged against her by all the girl officers in the 

building on account of the general lack of discipline which exists. 

Me best interests of the school demand that she be transferred to 

a smaller school or dropped. I have reported against this employee 

repeatedly, and good administration demands a change.

Superintendent.



M FRIEDMAN. Superintendent.

DEPARTMENT OF THE INTERIOR.

United States Indian School, 
CARLISLE. PA.

October 14, 1912.

The Honorable
Commissioner of Indian Affairs,

Washington, D. C. FILED cY E,

Sir:-

I have rendered repeated reports through the 

annual and semiannual efficiency reports, relative to 

the inefficiency of Miss Jennie L. Gaither, matron at 

$800 per annum at this school.

I recall this matter again at this time, be

cause it is of the utmost importance. The Office holds 

me responsible for the good administration of this school, 

and yet there has been continued in one of the most re

sponsible positions here, namely, that of matron of the 

girls, an employee who has very little education and 

renders unsatisfactory service. Inasmuches this matter 

has a definite relationship to more than three hundred 

growing girls, its consequences are immediate and far- 

reaching.

Miss Gaither gives the girls no instruction in 

those important subjects of purity and hygiene, which are 

so vital to any growing girl, and which if they do not 

get from the matron, they do not receive. The matron is, 

of course, the proper person to give this instruction.



Commissioner of Indian Affairs. J

sKiss Gaither’s discipline is sometime satis

factory and sometimes unsatisfactory, being spasmodic 

and entirely lacking in the consistent character build

ing which characterizes the work of the matron. Iflhen 

she is continually prodded on every little detail concern

ing the work of her building and sometimes prodded two or 

three times on the same thing, results can be obtained at 

that time, but she shows practically no initiative whatever.

Aside from the discipline, I am informed by the 

Quartermaster that the property in that building is kept 

very inefficiently.

I desire also to report that Miss Gaither is not 

in rapport with the administration of the school nor with 

its policy. This in itself would be a sufficient reason 

for making the change. While I do not desire to bring 

in any other official in the Service, I desire to report 

that while at Morris, Minnesota, in a very small school, 

where there was comparatively a small number of girls, 

Miss Gaither’s work was unsatisfactory, and she was con

sidered inefficient by the superintendent of that school, 

Mr. John B. Brown. Several months ago while in Washing

ton, Mr. Brown made this statement to one of the heads of 

the educational division when the subject came up, and at



-3- Commissioner of Indian Affairs.

which time I was considering making an official report 

on the matter.

This is a matter of serious impoi-tance, and 

realizing my own responsibility in the premises and the 

need for safeguarding the girls, it has been a source of 

continual worry to me for more than four years. I have 

been in hopes that each year a change would be effected.

I do not desire to do Miss Gaither any injustice, 

as she is a woman of good character and her conduct is 

unimpeachable as far as I know, but she is simply unable 

to do the work, or to give it that competency which it 

requires.

Both in the interests of the school and for the 

best and highest welfare of the girls, a change should 

be made, so that these conditions may be rectified.

Very respectfully,

MF: SR Superintendent.



Juno 25, 191; .

Mice Galthor and
Any Other Employe o Effooted Thereby:

The matron has charge of the detailing of all 

girlo to any department or for any work whatsoever 

on the campus oubjeot to instructions from the Super

intendent. A previous order sent out merely 

indicates that when girls are to ba taken from the 

sewing room or some similar department, that the 

solootion of girls be made an far as possible by 

the person in charge of that department, so that the 

girls who arc needed in the department will not be 

token out, but aa for the decision with reference to 

whether or not girls are to be detailed, that roots 

entirely with the matron, and no employee shall question 

that ",.ciaion. The matron receiver inctraction fro>n 

this office that girls ere needed in certain placet, 

and under no oircumstanoes should the word of the : atron 

be questioned in matters of that kini .

^perintonent



June 26, 1911

Miso Jennie L. Gaither,

Clifton 3prings, N. Y.

My dear Miss Gaither:-
•* . U I

I have your letter of the twenty-third instant, 

relative to an extension of your leave. While it is very 

important to have some one here, I shall comply with your 

request and make the extension so that you can have plenty 

of time to thoroughly recover from your illness. Any action 

that I take will, of course, be subject to approval by the 

Office, but I have no doubt but what it will be approved.

I hope that the change in atmosphere and the rest 

and quiet will tend to build up your health again, and that 

you will be able to resume your duties here at the school 

with renewed vigor and in perfect health.

With kind regardo and best wishoo, I urn,

Very sincerely yours,

MF: 3R Superintendent.
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July 12, 1911.

Miss Jennie L. Gaither,

Clifton, Springs, N.Y.

My dear Mias Gaither:

I enolose herewith check No. 826721 on the 

Assistant Treasurer, U. S., N. Y. in the sues of §51.11, 

which is the amount due you for the month t<Jf June.

Very respectfully,

Chief Clerk.
H
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DEPARTMENT OF THE INTERIOR

t

UNITED STATES INDIAN SERVICE
/

Indian Tndust rial School
/ (Name of school^ agency, or project.)

c ar 1 isle x_. Pax._ Oct.I
/

Sill: In accordance with the leave regulations on the/ back of this blank, I respectfully request leave 

days from ...„_Q.Ct 5A._ 1911--- , to ...0Ct. ....5j...l°TT

To the OFFICER IN CHARGE.

., both inclusive.of absence for__

Leave without..p.ay ..to go t_o _Harri sburg_,__Pa_._____________________________
(Kind of leave wanted.) (Reasons.)

30 days
AtTt ......... ............................................(NlmkeTraysTe^roYHn^^Tcter during current calendar year.)

If application is for sick leave, applicant will here say what form of voucher accompanies the application:

Very respectfully,

Matron....
(Position.) (Full name.)

If application be for leave without pay, the officer in charge will fill out the following blank 
and forward the application to the office.

Respectfully forwarded. This applicant has been absent since January 1 of the present year, as follows:

Annual leave, with pay

Sick leave, with pay ___ 3O..days.„.

Detail, with pay none

Leave without pay 28 days
This application is therefore | '^approv'ed'^ } w^h recommendation that the same be { n°gran^edC^ j

as st at ed above!__________ _ _______ ____ __ _________for the following reasons:

-X"

T+ -1] I not be necessary 1 have the services of a temporary employee in the absence of the applicant. 
w ( be-^eeessary J

fv NOV 11 1911

RLiURNW APPROVED:

Second Assistant CommissionerA
Ind i an 0 f i i ce t, a

intendenv. Officer in Charge.

I
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RULES GOVERNING LEAVES OF ABSENCE.

Annual Leave.—Leave of absence with pay can not be claimed as a right, but may be granted not to exceed thirty days in any 
calendai year to all employees except those listed below, provided the applicant can be spared without impairing the efficiency of the 
ser\ ice or causing any extra expense to the Government. Employees who have been regularly in the service for less than ten months 
are entitled to annual leave only at the rate of two and one-half days for each month of service; but persons transferred from one 
branch of the service to another may be granted the leave to which they would have been entitled if not transferred.

Should the leave to which an employee is entitled for one calendar year not be taken before December 31, it will be forfeited
W hen an employee who has been granted leave is transferred, to take effect on a specified date, the date of transfer terminates 

his leave. He may, however, make application for any unused leave after entering on duty at his new station
All leaves of absence are granted with the distinct understanding that should the employee be separated from the service by 

resignation, abolishment of position, or otherwise, the leave or any part of it not taken before the date of separation shall be for
feited. However, employees who have been continuously in the service for a year or more may be granted leave with pay prior to 
resigning, provided notice of intention to resign is given when the leave is asked for, or reasons satisfactory to the Office are furnished 
subsequently why advance notice could not be given. Upon failure to give such advance notice or subsequent reasons the leave will 
be charged as leave without pay.

Employees of boarding and day schools are expected to take their annual leave during the vacation season, if possible. Employees 
whose work has to do with farming, stockraising, dairying, and kindred industries must arrange to take leave at times when their 
absence will interfere least with their duties. Employees engaged on irrigation projects or allotment work who are entitled to leave 
with pay will be expected to take their leave during the “closed season,” if practicable.

Physicians may be allowed leave with pay, but before such leave will be granted they must make arrangements, satisfactory' to 
the officer in charge, with some reputable physician for medical services during their absence. If the substitute physician is required 
to render any service during the absence of the regular physician, he shall be paid therefor by the officer in charge at a rate not 
exceeding the salary authorized for the position, and the amount thereof will be deducted from the pay of the regular physician.

Officers in charge may take annual leave in periods not exceeding one week, at such times as they can best be spared, but for 
periods in excess of one week.authority must be obtained from the Office. When an officer in charge takes leave for more" than one 
day, he will authorize in writing the employee best qualified to act in his place during such absence, as provided by' the Regulations.

Sick Leave.—Sick leave with pay for not exceeding thirty days in any one calendar y'ear may be allowed when no extra expense 
is incurred by the Government thereby: (1) In case of personal illness which disqualifies the employee for duty or makes it necessary 
for him to leave his post of duty to obtain special treatment or undergo a surgical operation; (2) when some member of the employee’s 
immediate family is afflicted with a contagious disease and requires his care and attendance; (3) when, because of exposure to a con
tagious disease, whether in his own family or not, the presence of the employee at his post of duty would endanger the health of 
fellow employees.

Sick leave will not be granted in advance, but when necessary an employee may take the time actually required, after notifying the 
officer in charge, submitting an application for such leave upon his return to duty. Applications for sick leave must specify the 
exact period of leave taken and be accompanied by the certificate of a health officer or regularly licensed physician in support of 
the claim of sickness or contagion. . If such certificate is not obtainable, affidavits and other evidence may' be considered. A physi
cian’s certificate is much preferred in personal illness, but if not furnished an affidavit of applicant must state why no physician was 
consulted. Affidavits will generally be accepted only when period does not exceed three days; if formore than three days there 
should be submitted additional evidence of illness and disability.

The following classes of employees are not entitled to leave with pay, either sick or annual: Temporary employees; irregular 
employees; day-school employees, except those paid by the year; employees paid “by the day, when actually employed.” and 
employees holding “registered or noneducational ” or “unskilled labor” positions in the Irrigation or Allotment Services. Employee 
with an annual salary and a per diem compensation in lieu of subsistence “when actually employed,” and allowances for expenses 
may not claim such per diem and allowances when on leave with pay.

Leave without Pay.—Leave without pay will be granted as a favor to the individual only when, in the opinion of the Comml. 
sioner of Indian Affairs, the public business will not suffer by the absence, and when reasonable cause is shown, such as importa 
business, personal illness, sickness in family, or emergency of a serious nature.

General Rules.—A leave of absence with or without pay granted to an employee is not in the nature of a contract and may be 
revoked at anytime and the employee ordered to return to duty before its expiration, should the exigencies of the service require such 
action. An employee-who continues absent after the revocation of a leave granted him with pay is not entitled to compensation for 
the period of such absence.

All applications for leave must be submitted to the officer in charge. Those for leave without pay will be forwarded immedi
ately to the Office in duplicate on borin 5-450o, with appropriate recommendation. Emergency requests may be made by telegraph 
at the expense of the applicant. Applications for annual or sick leave will receive administrative action at the hands of the officer in 
charge.

In computing annual leave, Sundays, legal holidays, and Saturday half-holidavs in July, August, and September will be excluded. 
In all other leave they will be included, except where the leave beqins or end* upon one of such days.

Reports of leave actually taken by employees will be reported to the Office monthly on Form No. 5-450 p, by the officer in charge, 
and will be forwarded with the monthly report of changes in employees.

When an employee is transferred from one school to another, the officer from whose jurisdiction the transfer is made will trans
mit a report at once to the officer to whom the employee is transferred, showing the amount of leave of all kinds taken during the 
current calendar year by such transferred employee up to the time of the transfer.

When an employee is detailed by order of the Office, or where he is summoned before the courts, or is necessarily absent from 
duty on official business for which he receives no compensation other than the regular pay of his position, his absence will be reported 
in the form of a letter, which should be forwarded immediately instead of with the monthly report of changes. Where there is 
additional compensation connected with the detail, such as witness fees, the regular application for leave without pay must be for
warded to the Office, which will determine whether the salary must stop or may be continued.

June 25, 1910.
6-2338



5—400

i EFFICIENCY RECORD

Name: Jennie L. Gaitheai

Race: White

Position: Matron

Salary: s?800

School;Carlisle Indian school

Date: April 1, 1912

Extent and nature of musical ability: None .

COMMENTS

AS CHECKED

Excellent

Good

Fair [check]

Poor

See previous efficiency reports. There has been

no change as far ae I can see.

6—2000 (over.)



D

INSTRUCTIONS

On the first of April and October of each year officers 

in charge of employees will prepare and submit reports 

in duplicate, on this form, as to the efficiency of employees 

under their direction—a separate report being made for each 

employee.
The general efficiency of an employee will be indicated 

by checking either "Excellent," "Good," "Fair," or "Poor." 

The remarks under "Comments" should be full and complete, 

and embody any information or observations which will aid 

the Office in estimating properly the worth, limitations, or 

individual characteristics of each employee.
Efficiency reports are not required on temporary employ

ees, or employees occupying the positions of Indian Judge, 

Indian Police, Laborer, or any positions paying $300 a year

or less. 6—2000



Name of School.....Car.lisle...±ndian..Schools....Car:lisle,,Pa.
&

Report of CHAS. F. PEIRCE, Supervisor. Date January 15,1912"
i

I -

Efficiency report for Indian Office status file.

Section 4. Employees:

AS CHECKED.

Name Jennie L. Gaither
Excellent.

Position matron
Good [check]

Salary ?800. per annum
Fair

School Carlisle Pa.
Poor

Date Jan.15,1912
Race White.Age. 55

COMMENTS.

Hiss Gaither is a lady of many very good qualities.She has the 

interests of the girls at heart,and labors with a view of 

training them for good respectable women.

She is a good housekeeper,yet as the school is organized 

has no opportunity to show her executive ability.

Respectfully submitted,

Supervisor of Indian Schools.



5—400 1

EFFICIENCY RECORD

AS CHECKED

Name: Jennie L. Gaither Excellent
Race : White Good
Position : Matron Fair [check]
Salary: $800 per annum Poor
School; Carlisle Indian School.

Date: October 1911

Extent and nature of musical ability: None

COMMENTS
See previous efficiency reports.

- - -
Superintendent.

6—2000 (OVER. )
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INSTRUCTIONS

On the first of April and October of each year officers 

in charge of employees will prepare and. submit reports 

in duplicate, on this form, as to the efficiency of employees 

under their direction—a separate report being made for each 

employee.

The general efficiency of an employee will be indicated 

by checking either "Excellent," "Good,” "Fair," or "Poor." 

The remarks under "Comments" should be full and complete, 

and embody any information or observations which will aid 

the Office in estimating properly the worth, limitations, or 

individual characteristics of each employee.

Efficiency reports are not required on temporary employ

ees, or employees occupying the positions of Indian Judge, 

Indian Police, Laborer, or any positions paying $300 a year

or less. 2000



’ , Carlisle Indian School. Pa.
Name of School........................................................... “.................................................................................7

Report of CHAS. F. PEIRCE, Supervisor. Date..........r.uarZ..15 ’........ 1911 *............. 19

Efficiency report for Indian Office status file.

Section 4. Employees:

AS CHECKED.

Name Jennie L. Gaither
Excellent

Position Matron
Good

Salary $800. per annum
Fair [check]

School Carlisle, Pa. Poor
Date ?eb. 15, 1911. Race whi ue

COMMENTS.

Miss Gaither has "been at this place for several years, hut

I can rate her as fair only. She is lacking in general strength

of character, is not quiet, orderly or refined a? a matron in charge 

of a large number of young Indian women should be, and for these 

reasons is not suited for the position. I would recommend a change, 

and that one of the best of matrons be sent here and Miss Gaither 

be given a position of less importance elsewhere.

Respectfully submitted,

... at.
Supervisor of Indian Schools.



rj *■ a

5—351.

INSTRUCTIONS.—Each employee who receives more than $300 per annum must fill out one of these blanks 
in his or her own handwriting. The agent or superintendent must promptly forward the blank to the Indian 
Office without a letter of transmittal.

RECORD of—..
(First name in full.) #

Employed as__ __________________ at l'.i^TZ
ftZnteredfin duty.)

Salary / Race----- ___________ Married or single Born ___ J&M...
• /j (Year and State.) y

Legal residence ____
fl (State.) rl (County.)

If you have children, give ages___ Qtcfli_____________ Quarter:

!ntered*n duty.)

------ ----
(Cong. Dist.) 

Quarters need for—No. ..... No._____
(Adults.) (Children.)

When, where, and in what position did you originally enter the Indian Service ?__________

Zlzld__ _____________ ______ __________ ____________ ...........

When, where, and in what other positions have you served in the Indian Service? 
Hr— 0 . n ♦ ■ 7—T-----

If you were ever separated from the Service give reasons briefly.

Have you any chronic disease, defect of speech, sight, hearing, hand, foot, or limb?_______
—Ok#___ ____ ____ _________ __ ............ ..... ........... ......... .....—......._-

Give your exact height and weight /^'7
Give your U. S. military or naval service______ _______________ _______ __________ ____ ...

What civil service examinations have you passed? _

Give the names and locations of the schools or colleges you have attended and the course of

study pursued in each, naming any degree received and the institution which conferred it_____

J R

Have you any musical ability? — To what extent has it been cultivated?.

[over.]



Have you had any experience as a disciplinarian in the Indian Service or elsewhere? If so,

where and when? If not, do yon feel qualified to perform the duties of such position?________

If you have practical knowledge of any mechanical trade, or have ever served an appren

ticeship, give the length of time you have worked at such trade____  9^

Give in detail all the practical experience you have had in any profession, business, or other

occupation; where and by whom employed, the dates, and the salary received

____

.... c__ ____________ &~L

Give any additional facts which may tend to show your fitness for a position in the Indian

Service calling for special knowledge or experience................ .......... ................ .................... ........ ..........

Are you a competent stenographer and typewriter?.



Extent and nature of musical ability: None.

EFFICIENCY RECORD

AS CHECKED

Name: Jennie L. Gaither Excellent
Race: White Good

Position: Matron Fair [check]
Salary: $800.00 per annum Poor

School; Carlisle Indian School
Date: April 1, 1911.

COMMENTS

I desire to repeat my recommendation and statements 

as made in the last efficiency report, as follows:

The present incumbent is a person of practically no 

education. Her record here has been poor, and before coming 

here she had a similar record for inefficiency at a smaller 

school. Her discipline has been uniformly ddficinBt; she lackey 

control over the girls, and has never been active in instruct

ing those under her in the womanly virtues and protective measures 

which it is the duty of the matron to look after. Her manage

ment of property is repeatedly reported against by the quarter

master. Recently, a general complaint was lodged against her 

by all the girl officers in the building on account of the 

general lack of discipline which exists. The best interests of 

the school demand that she be transferred to a smaller school or 

dropped. I have reported against this employee repeatedly, and 

good administration demands a change.

Superintendent.
6—2000 (over. )



INSTRUCTIONS

On the first of April and October of each year officers 

in charge of employees will prepare and submit reports 

in duplicate, on this form, as to the efficiency of employees 

under their direction—a separate report being made for each 

employee.
The general efficiency of an employee will be indicated 

by checking either "Excellent,” "Good," "Fair," or "Poor." 

The remarks under "Comments" should be full and complete, 

and embody any information or observations which will aid 

the Office in estimating properly the worth, limitations, or 

individual characteristics of each employee.
Efficiency reports are not required on temporary employ

ees, or employees occupying the positions of Indian Judge, 

Indian Police, Laborer, or any positions paying $300 a year

or less. G—2000



EFFICIENCY RECORD
5—400 1

AS CHECKED

Name: Jennie L. Gaither Excellent

Position: Matron Good

Salary: $800 Fair [check]

School: Carlisle Indian School Poor

Date: October 1, 1910

COMMENTS

The present incumbent is a person of practically no 

education. Her record here ha3 been poor, and before coming 

here she hai a similar record for inefficiency at a smaller 

school. Her discipline has been uniformly deficient; she 

lacks control over the girls, and has never been active in 

instructing those under her in the womanly virtues and 

protective measures which it is the duty of the matron to 

look after. Her management of property is repeatedly reported 

against by the quartermaster. Recently, a general complaint 

was lodged against her by all the girl, officers in the building 

on account of the general lack of discipline which exists.

The best interests of the school demand that she be transferred 

to a smaller school or dropped. I have reported against this 

employee repeatedly, and good administration demands a change.

Superintendent.
6—2,000 (OVER.)



INSTRUCTIONS

On the first of April and October of each year officers 

in charge of employees will prepare and submit reports 

in duplicate, on this form, as to the efficiency of employees 

under their direction—a separate report being made for each 

employee.
The general efficiency of an employee will be indicated 

by checking either "Excellent," "Good," "Fair," or "Poor."- 

The remarks under "Comments" should be full and complete, 

and embody any information or observations which will aid 

the Office in estimating properly the worth, limitations, or 

individual characteristics of each employee.
Efficiency reports are not required on temporary employ

ees, or employees occupying the positions of Indian Judge, 

Indian Police, Laborer, or any positions paying $300 a year

or less. 6—2,000



EFFICIENCY RECORD

AS CHECKED

Name: Jennie L. Gaither Excellent

Position: Matron Good

Salary: $800 Fair [check]

School: Carlisle Indian School Poor

Date: October 1, 1910

COMMENTS

The present incumbent is a person of practically no 

education. Her record here has been poor, and before coming 

here she had a similar record for ineffi^^exiqy_ai-a^_smallar„ 

school. Her discipline has been uniformly deficient; she 

lacks control over the girls, and has never been active in 

instructing those under her in the womanly virtues and 

protective measures which it is the duty of the matron to 

look after. Her management of property is repeatedly reported 

against by the quartermaster. Recently, a general complaint 

was lodged against her by all the girl officers in the building 

on account of the general lack of discipline which exists.

The best interests of the school demand that she be transferred 

to a smaller school or dropped. I have reported against this 

employee repeatedly, and good administration demands a change.

6—2,000 ( OVER.)
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INSTRUCTIONS

On the first of April and October of each year officers 

in charge of employees will prepare and submit reports 

in duplicate, on this form, as to the efficiency of employees 

under their direction—a separate report being made for each 

employee.

The general efficiency of an employee will be indicated 

by checking either "Excellent," "Good," "Fair," or "Poor." 

The remarks under "Comments" should be full and complete, 
and embody any information or observations which will aid 

the Office in estimating properly the worth, limitations, or
J. •

individual characteristics of each employee.

Efficiency reports are not required on temporary employ

ees, or employees occupying the positions of Indian Judge, 

Indian Police, Laborer, or any positions paying $300 a year

or less. 6—2,000



COMMENTS

5—100 I

EFFICIENCY RECORD

AS CHECEED

Name : Jennie L. Gaither Excellent
Position: Matron Good

Salary $800.00 per annum Fair [check]

School Carlisle Indian School, Pa. Poor

Date : June 11,1910.

Comments made in efficiency report rendered November

2,1909, may still be made.. While there is nothing 

radically wrong with incumbent’s administration of her 

department, she is not efficient.

— --
( OVER.)

Superintendent.



INSTRUCTIONS

On the first of April and October of each year officers 

in charge of employees will prepare and submit reports 

in duplicate, on this form, as to the efficien'cy of employees 

under their direction—a separate report being made for each 

employee. ]
The general efficiency of an employee will be indicated 

by checking either "Excellent," "Good," "Fair," or "Poor." 

The remarks under "Comments" should be full and complete, 

and embody any information or observations which will aid 

the Office in estimating properly the worth, limitations, or 

individual characteristics of each employee.

Efficiency reports are not required on temporary employ

ees, or employees occupying the positions of Indian Judge, 

Indian Police, Laborer, or any positions paying $300 a year 

or less.
*

6—2,000



4. FRIEDMAN. Superintendent.

Subject: DEPARTMENT OF THE INTERIOR,

Efficiency
Report.

UNITED STATES INDIAN SCHOOL.
CARLISLE. PA.

November 2,1909

t rh e Co inmi s s i on er

of Indian Affairs

Washington,D. 0.

Miss Jennie L. Gaither, Matron at 8800.00 per 

annum, who is in charge of the girls, has not obtained 

results which are entirely satisfactory. There seems to 

be a laxity of discipline in the girls’ building, and,for 

a time,numerous thefts of clothing, etc. from the trunks 

of other girls were rife. The records of this

building have been kept in a most unsatisfactory way, and 

the ’quartermaster reports Miss Gaither's management o£ 

property as careless.

.since the employment of Miss Shultz as assistant 

matron, and her taking charge of the girls' clothing, some 

of these conditions have been improved.

I am of the opinion that Miss Gaither is not in 

sympathy with the administration of this school, and that 

such lack of harmony reacts against its best interests as 

an educational institution, and precludes the delivery on Miss 

Gaither's part of the most satisfactory and efficient service, 

which is expected of all employees.

I believe it would be for the best interests of



-2- Commissioner of Indian Affairs.

the Service if Miss Gaither could Toe transferred.

Very respectfully,

Superintendent.




